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The  volume  Is  comprised  of  two  sections: 

1 )  The   Boston   Model   City    Administration's 
Third  Year  Action   Plan 

2)  Budget    Detail   Appendix 

Under  revised  United  States  Department  of  Housing  and  Urban 
Development  guidelines,  cities  no  longer  submit  full  budget 
detail  for  the  annual  Action  Plan.  Required  HUD  budget  In- 
formation centers  on  total  project  and  program  costs  and  Is 
to  be  found  on  pages  l46  to  165   of  the  Third  Year  Action  Plan. 

The  second  section  of  this  volume,  Budget  Detail  Appendix, 
contains  the  cost  Itemizations  for  projects  and  program  ad- 
ministration formerly  Incorporated  within  the  Plan  Itself. 
Each  section  has  Its  own  table  of  contents.  The  following 
list  crossreferences  the  two  sections  for  ease  In  relating 
project  descriptions  to  their  budgets. 
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INTRODUCTION 


1-  PLANNING  PPOCESS 

As  the  first  full  year  of  prop;ram  operation  for  the  Boston 
^''odel  City  Administration.,  (the  established  Cltv  Demonstration 
Ap;ency  [CDA]),  the  Second  Action  Year  has  been  a  year  of 
continued  growth  and  accomDllshment .   Quick  apnroval  of 
the  Second  Year  Action  Plan  by  the  United  States  Department 
of  Housing  and  Urban  DeveloDment  (HUD)  and  release  of  oro- 
gram  funds  for  the  August  1,  1970   startinr  date  of  the 
Second  Action  Year  have  been  major  factors  In  accelerated 
program  accomplishment.   The  basis  for  full  operation  vjas 
established  during  protracted  Boston  CD/\-HUD  negotiations 
for  the  release  of  first  year  nrocrram  funds.   The  planning 
capability  developed  under  this  process  and.  sneclficallv 
the  ability  to  modify  operational  mechanisms  without 
changing  established  priorities  prepared  CDA  to  manage 
effectively  the  reallocation  and  reprogrammlnp-  task  set  bv 
HUD  as  a  prerequisite  for  release  of  second  year  funding. 
In  a  real  sense,  then,  HUD  requirem.ents  imposed  on  Boston 
CDA  during  the  First  Action  Year  and  toward  the  beginnine- 
of  the  Second  Action  Year,  although  delaying  full  proi?:ram 
implementation,  cleared  the  ground  for  substantial  growth 
of  achievement  in  Second  Year  operations  by  demanding  of 
CDA  increased  realization  of  its  planning-  replanning  and 
evaluation  capabilities. 

The  essential  adequacy  of  the  Boston  CDA  approach  is  oer- 
haps  best  illustrated  In  continuity  of  program  priorities 
and  operations.  In  substance  the  Boston  CDA  prop:ram  and 
priority  structure  has  remained  constant  from  the  beginning 
of  the  Initial  planning  neriod  through  to  the  present  de- 
velopment of  the  Third  Year  Action  Plan.  The  single  major 
change  planned  for  the  Third  Action  Year  is  the  deletion  of 
the  Police-Commvnity  Relations  Program,  as  a  formal  CDA  nroject, 

The  effects  of  this  continuity   and  the  CDA  anproach  which 
underglrds  it,  are  best  seen  in  comparing  current  progress 
with  achievement  made  at  the  same  planning  point  in  the 
previous  Action  Year  ,  and  in  assessing  the  continued  de- 
velopment -  in  planning  and  organizing  capability  and  in 
internal  structuring  -  of  Boston  Model  Neighborhood  Board, 
Inc.   Whereas,  in  the  planning  process  narrative  for  the 
Second  Year  Action  Plan  CDA  could  point  out  that   several 


direct  service  delivery  programs,  each  with  a  built-in 
capability  for  Institutional  change''  were  then  in  opera- 
tion, at  the  present  time  the  majority  of  such  programs 
are  now  in  operation,  with  in  many  cases  services  being 
provided  from  double  or  triple  the  number  of  sites  in- 
itially established. 

In  health,  education  and  housing,  better  and  more  effective 
services  are  making  an  impact  on  the  com.munity.   As  essen- 
tial, the  structure  of  agreements^  negotiations  and  apnli- 
catlons  required  to  develop  and  continue  these  services 
under  sound  and  legitimate  models  and  auspices  has  brourht 
CDA  to  direct  grips  with  central  institutional  change  goals. 
For  example,  there  are  significant  factors  involved  in  CDA's 
Family  Life  Centers  -  the  requirements  of  licensure  and 
third  party  payment:  the  need  for  coordination  and  normal- 
ization of  health  planning  efforts  for  the  entire  metropolitan 
area;  and  the  opportunities  posed  by  Federal  Initiatives  - 
which  pose  a  set  of  Important  institutional  and  structural 
change  Issues  that  do  not  bear  Immediately  on  the  qualitv  of 
^f^amlly  Life  Center  service  delivery.   These  and  similar 
Issues  related  to  other  CDA  programs  have  been  brought  to 
increasingly  clear  focus  during  Second  Action  Year  operations 
despite  the  general  inability  of  non-HUD  fundins?  sources  to 
provide  the  level  of  support  required  to  reach  the  service 
range  goals  detailed  for  CDA  programs  in  the  Second  Year 
Action  Plan. 

The  second  major  element  resnonslble  for  the  program,  and 
priority  continuity  maintained  by  the  Boston  Model  City 
Program  is  the  continued  flexible  expansion  of  the  capability 
of  the  Boston  Model  Neighborhood  Board   Inc.  (MNB)  to  plan, 
monitor,  advise,  organize  and  educate.   The  Third  Year  Action 
Plan  here  presented  is  the  product  of  phased  and  coordinated 
Joint  CDA-MNB  planning,  beeinnlng  with  the  establishment  of 
third  year  strategies  and  objectives   followine  throup-h  to 
broad  budget  allocations ,  review  of  non-programmatic  elem.ents , 
work  programs  and  budgets   and  culminating  in  WNB  approval 
and  submission  to  the  Boston  City  Council.   The  schedulinf' 
content  and  direction  of  the  planning  process  were  Jointly 
arrived  at  by  the  Boston  CDA  and  the  Model  NeiPihborhood 
Board.   The  present  document  stands  as  strong  testimony  to 
the  effectiveness  and  dedication  of  elected,  non-paid 
citizen  representation  boards  and  to  the  vital  partnership 
formed  from  the  coordination  of  active,  intelligent  citizen 
concern  with  the  support  and  technical  expertise  resources 
provided  by  MNB  and  CDA  staff.   The  Model  Neighborhood 
Board's  own  reorganization  of  Its  committee  and  staff 


structure  (detailed  within  the  Citizen  Participation  element 
narrative)  is  a  major  indication  of  the  increased  strength 
and  capability  of  the  CDA-MNB  partnership.   By  reorganizing 
along  lines  which  parallel  CDA's  operating  divisions,  the 
MNB  has  assured  greater  and  more  effective  coordination  of 
planning  and  review  for  the  future.   Since  this  restructuring 
involves  as  well  a  strengthened  focus  on  overall  planning 
and  coordination  concerns,  the  MNB ' s  reorientation  effectively 
reinforces  CDA's  heightened  emphasis  on  institutional  and 
structural  change  goals  of  the  Boston  Model  City  Program. 

Overall,  then,  progress  has  been  continued,  maintained  and 
expanded.   There  have,  however,  been  elements  of  frustration 
and  disappointment  during  Second  Year  operation  that  have 
caused  individual  CDA  programs  and  projects  to  undershoot 
projected  targets.   To  a  major  extent  these  disparities  are 
directly  related  to  CDA's  inability  to  gain  the  levels  of 
non-Supplemental  categorical  and  formula  grant  funding 
originally  projected.   Particularly  frustrating  has  been 
the  protraction  and  under-funding  of  the  Department  of 
Health,  Education  and  Welfare's  Model  City  Earmarking  Process 
initiated  in  June,  1970.   While  full  formal  notification  has 
not  yet  been  completed,  it  appears  that  the  Boston  CDA  will 
be  eligible  to  apply  for  between  $270,000  and  $330,000  under 
two  to  three  HEVJ  grant  programs  as  against  initial  pre- 
appllcations  amounting  to  over  $3,^00,000  under  l6  program 
categories.   The  low  yield  of  the  earmarking  process  stands, 
hov;ever,  in  sharp  contrast  to  the  attitude  of  responsiveness 
and  cooperation  that  CDA  has  encountered  in  dealing  with  HEW 
staff  and  programs  at  both  the  regional  and  Washington  levels. 
By  itself,  HEW  comm^ltment  to  the  reserved  fund  concept  re- 
presents an  important  starting  point. 

Essential  to  the  on-going  planning  process  has  been  the 
continuing  relationship  with  HUD  on  a  day-to-day  and  snecial 
issues  basis.   The  relocation  of  the  Regional  Office  to 
Boston  and  the  establishment  of  the  Area  Office  have,  after 
some  initial  confusion,  produced  increased  effectiveness  and 
frequency  of  communication.   Although  certain  vital  physical 
development  projects  remain  unreleased,   one  significant 
yield  has  been  increased  CDA  success  in  gaining  vital  HUD 
non-Model  City  grant  funds. 

In  summary,  the  experience  of  the  Second  Action  Year  has  re- 
inforced the  Boston  Model  City  Program's  commitment  to  con- 
tinuing of  priorities  and  program  approaches.   Through 
monthly  and  quarterly  reporting  systems  and  through  on-going 
and  special  purpose  evaluation,  replannlng  of  the  entire 
Second  Year  Action  Plan  has  been  a  permanent  adjunct  to  all 


Second  Year  Activities.   The  main  accomplishment  of 
this  planning  process  has  been  in  increased  precision 
in  the  connection  of  service  delivery  and  institutional 
change  goals.   Thus,  while  the  programmatic  elements  of 
the  Third  Year  /Action  Plan  contain  some  minor  changes  , 
the  plan  that  follows  is  a  direct  continuation  of  the 
First  and  Second  Year  Action  Plans.   There  is  no  overall 
change,  except  to  the  extent  that  the  planning  process 
has  aimed  at  meeting  the  developmental  necessities  of 
the  Third  Action  Year  of  a  five  year  program  period. 

Thus,  the  Third  Year  Plan  involves  added  emphasis  on 
the  phasing  and  generalization  of  CDA  program  gains 
within  the  city-wide  structure  and  on  achieving  further 
increased  coordination  with  city  and  state  line  and 
planning  agencies.   A  parallel  response  to  the  need  to 
produce  realistic,  viable  and  transferrable  gains  within 
a  restricted  time  period  has  guided  the  design  of  budgets 
and  work  programs  along  far  less  optimistic  lines  than 
in  previous  action  year  plans.   Individual  budgets  are 
based  on  MCA  Supplemental  fund  allocations  plus  only 
those  non-Supplemental  funds  currently  awarded  to  CDA 
or  applied  for  under  strong  surety  of  approval. 


2.  MODEL  NEIGHBORHOOD  CONDITIONS 

The  Model  Neighborhood  description  presented  in  the  Second  Year 
Action  Plan  remains  a  substantially  accurate  representation  of 
current  Model  Neighborhood  conditions.   Continuing  analysis  of 
the  base  line  data  survey  statistics  has  consistently  corroborated 
the  trends  Identified  by  previous  studies  and  data  analysis.   A 
large  portion  of  the  activities  undertaken  by  the  Data  Collection 
and  Analysis  Department  during  the  Second  Action  Year  has  been  in 
the  area  of  user  surveying.   The  impact  of  CDA  programs  on  the 
Neighborhood  and,  more  importantly,  HNA  residents'  reaction  to 
CDA  programs,  have  been  thoroughly  surveyed  and  analyzed  for  con- 
sideration in  program  planning. 

Since  complete  and  comprehensive  results  of  the  1970  Census  have 
not  as  yet  been  made  available  to  the  City  of  Boston,  complete 
and  authoritative  updating  of  conditions  summarized  in  the  Second 
Year  Action  Plan  is  not  yet  possible.   Data  which  has  been  pre- 
liminarily made  available  shows,  however,  that  trends  identified 
in  the  Second  Year  Action  Plan  have  continued. 

The  following  profile  draws  largely  on  current  revisions  of  the 
ongoing  Model  City  base  line  survey.   Incorporated  into  that 
system,  in  addition  to  base  line  data  files  established  throup:h 
CDA  surveys,  are  statistics  provided  by:   Polk  Company  (1969); 
Boston  Finance  Commission's  Special  Agent  on  Abandoned  Structures 
in  the  City  of  Boston;  Action  for  Boston  Community  Development's 
Community  Action  Prog:ram  Report  (1970);  City  of  Boston's  Vital 
Statistics  Bureau;  and  special  health  and  education  studies 
carried  out  by  other  CDA  components. 

The  area  now  knovm  as  the  Model  Neighborhood  Area  was  originally 
laid  out  and  developed  during  the  City's  major  expansion  period 
(ca.  1863-19^0).   It  was  during  this  period  that  residential 
structures,  parks,  streets  and  nearly  all  of  the  area's  public 
buildings  were  constructed.   Although  large  sections  of  the  com- 
munity were  built  on  the  model  of  high  status  suburbs,  large  sec- 
tions were  subject  to  speculative  building  techniques  and  many 
buildings  began  to  decline  immediately  after  construction.   Limited 
rebuilding  has  taken  place  and  the  physical  decay  of  the  Area  is 
obvious.   For  a  variety  of  complex  reasons  including  racial  dis- 
crimination, the  social  appeal  of  suburbia,  and  the  obsolescence 
of  the  Neighborhood's  physical  plant,  the  Area's  population  grad- 
ually changed  from  middle-class  to  ethnic  working  class  to  poor. 


Initial  1970  Census  figures  indicate  that  total  Model  Neigh- 
borhood population  has  decreased  from  approximately  63,000 
to  approximately  59,000.   MNA  population  loss  reflects  the 
general  city-wide  trend,  with  the  Model  Neighborhood  Area  now 
accounting  for  9.^%   of  the  City's  total  population.   While 
ongoing  analysis  of  CDA  base  line  survey  data  has  produced 
modifications  in  income  and  employment  data  reported  in  the 
Second  Year  Action  Plan,  only  in  the  estimation  of  total  MNA 
households  has  continuing  review  and  analysis  of  base  data 
identified  significant  variance.   This  continuing  process  has 
shown  that  Second  Year  figures  (15,^+00  MNA  households)  re- 
presented a  substantial  underestimation  and  that  in  actuality 
the  MNA  contains  approximately  18,^30  households.   Otherwise, 
data  modifications  are  based  on  1)  analyses  not  completed  for 
Second  Year  Action  Plan  submission  and  2)  the  development  of 
more  'useful"  indexes  for  categorizing  data.   Thus,  though 
current  estimated  median  income  has  risen  to  $5,876  compared 
to  $4,722  as  reported  in  the  First  Year  Action  Plan,  the  in- 
itial estimate  was  based  on  outdated  sources  and  did  not 
allow  for  normal  inflationary  adjustments.   The  percent  of 
rise  represented  by  the  current  figure  compares  unfavorably 
to  the  rise  over  the  same  period  in  median  income  for  the 
City  as  a  whole. 

Secondly,  the  basis  for  income  distribution  and  employment 
level  figures  presented  in  the  Second  Year  Action  Plan  was 
skewed  by  Inclusion  of  patients  on  Old  Age  Assistance  in  the 
MiJA's  nursing  homes.   Exclusion  of  this  population  group,  which 
comprise  about  2,000  IINA  residents,  provides  a  more  useful  and 
realistic  base  data  analysis  of  MNA  income  and  employment  con- 
ditions.  Based  on  this  modified  sampling,  lQ%   of  f-'NA  families 
have  annual  incomes  under  $3,000,  compared  to  l^^i  clty--v;lde. 
Thirty  (30)  %   of  MNA  families  have  an  annual  income  between 
$3,000  and  $6,000:  36^  have  incomes  between  $6,000  and  $10,000. 
Only  16^  of  W:m    familes  have  incomes  over  $10,000  a  year. 

There  are  no  indications  that  related  deficiencies  in  education, 
employment,  economic  development  and  health  care  described  in  the 
First  Year  Action  Plan  and  updated  in  the  Second  Year  Action  Plan 
have  undergone  substantial  modification.   No  new  school  construc- 
tion has  been  begun  in  the  past  year  to  begin  to  change  the  pat- 
tern of  outdated  facilities  that  serve  the  Model  Neighborhood. 
Though  data  has  not  yet  been  fully  analyzed,  preliminary  indica- 
tions are  that  the  educational  profile  previously  drawn  from 
drop-out,  educational  level,  and  college  entry  figures  remains 
substantially  unchanged. 

The  high  level  of  unemployment,  underemployment  and  inadequate 
wages  is  a  direct  result  of  the  poor  educational  system  and  is 


reinforced  by  the  characteristics  of  metropolitan  Boston's 
job  market.  There  exists  in  Boston  a  heavy  demand  for  white 
collar  v7orkers  but  not  for  the  unskilled  and  semiskilled  workers 
that  predominate  in  the  Neighborhood  work  force;  only  12^  of 
MA  heads  of  households  occupy  professional  technical  or  manage- 
rial positions,  while  61^  work  at  low-skilled  or  semiskilled 
Jobs. 

The  City  of  Boston  continues  to  suffer  from  a  widespread  houslnj^; 
shortage,  and  the  MI-JA  reflects  this  situation  in  heightened  inten- 
sity.  The  'UnIA  housing  stock  of  approximately  20,210  total  units 
remains  substantially  inadequate  for  the  need.   In  addition  current 
data  shows  that  53%   of  these  units  are  substandard  v;lth  an  add- 
itional 22^  classified  as  deteriorating. 

Poor  housing  and  low  income  inevitably  produce  poor  health.   The 
scale  of  the  Boston  Model  City  Program  has  not  been  sufficient  to 
directly  remedy  widespread  conditions  of  poor  health.   The  Program 
concentration  on  more  effective  m.echanisms  to  use  limited  health 
resources  has,  in  fact,  further  substantiated  the  severity  of 
health  and  health-related  problems.   The  long  list  of  ills  re- 
iterated  in  the  Second  Year  Action  Plan  remain  -  high  infant 
mortality,  drug  addiction,  inadequate  health  services.   In  add- 
ition CDA  operations  during  the  past  year  have  highlighted  health 
concerns  and  trends  not  previously  focused  upon.   Analysis  of  City 
Hospital  statistics  for  1968  and  1969   indicate  that,  in  the  con- 
text of  city-wide  reduction  of  tuberculosis  incidence  and  mortal- 
ity rates,  MNA  rates  rose  in  absolute  numbers  as  well  as  in  per- 
centage of  the  city-wide  total.   Simllarily  the  prevalence  of  lead 
poisoning  in  the  MNA,  which  is  not  a  reportable  condition  in  Boston, 
has  been  given  clearer  dimensions  through  two  separate  survey 
studies  Incorporated  into  CDA ' s  base  line  data  files.   A  Children's 
Hospital  Medical  Center  research  study  conducted  over  several  years 
Indicated  that  76  (or  ^2%)    of  I83  children  diagnosed  as  lead  pois- 
oning cases  were  residents  of  the  Model  Neighborhood  Area.   Of  ^400 
children  screened  by  the  Roxbury  Comm.unlty  School,  27  (or  5^%)    of 
50  children  with  positive  diagnoses  were  MNA  residents.  While  both 
screenings  were  directed  mainly  at  inner-city  children  and  the 
greater  percentage  of  children  tested  come  from  the  Model  Neigh- 
borhood or  similar  communities,  the  findings  do  point  to  lead 
poisoning  as  a  significant  dimension  of  the  general  health  treatment 
and  prevention  problems  afflicting  the  Model  Neighborhood. 

Overall,  the  conditions  that  characterize  the  Model  Neighborhood 
as  a  whole  have  not  changed.   New  and  refined  data,  a  product  of 
developing  CDA  capability  in  the  area  of  data  collection  and  anal- 
ysis, serves  to  give  added  verification  of  conditions  previously 
reported  on  the  basis  of  less  complete  and  sure  information. 


While  1970  Census  data  has  not  been  made  available  In  sufficient 
detail  to  update  total  MNA  racial  composition  statistics  and 
subarea  characteristics  profiles  presented  in  the  Second  Year 
Action  Plan,  preliminary  analysis  of  Census  data  tends  to  confirm 
prior  findings.   Table  I  (Age  Distribution  by  Area)  and  Table  II 
(Racial  Composition  by  Area)  remain  unchanged  from  the  Second 
Year  Action  Plan. 
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3. 


PROGRAK  OBJECTIVES 

As  stated  In  previous  Action  Year  Plans,  the  Boston  Model 
City  Program  alms  to  demonstrate  that  there  are  efficient 
non-destructive  ways  of  reordering  the  distribution  of 
authority  that  will  enhance  rather  than  destroy  the  demo- 
cratic process.   This  aim  has  generated  twin  objectives: 
1)  the  attainment  of  specific  program  goals  related  to  the 
increase  and  Improvement  of  needed  services  vital  to  the 
quality  of  life  in  the  Model  Neighborhood  Area:  2)  the 
affecting  of  lasting  change  that  makes  institutions  more 
open  to  citizen  energy  and  more  able  to  provide  a  con- 
structive focus  for  community  potential. 

Achievement  of  the  first  objective  will  close  the  gap  be- 
tween the  level  of  services  In  tne  MMA  and  the  level  v/hicn 
obtains  for  the  city  at  large.   The  formulation  of  the 
second  objective,  which  addresses  the  conditions  of  pov;er- 
lessness,  involves  a  strategy  as  well.   This  strategy  rests 
on  the  fact  that  powerlessness  can  not  be  affected  by 
services  alone  but  requires  attention  to  the  structures 
and  mechanisms  that  alienate  residents  from  institutions 
and  isolate  them  from  full  participation  in  the  democratic 
process.   While  the  interrelation  of  the  tv70  objectives  is 
prirary  to  tiie  purpose  of  the  Boston  Model  City  Program, 
all  factors  -  program  experience,  the  Judgement  of  the 
Model  Neighborhood  Board,  the  logic  of  the  Model  City 
legislation  -  demand  that  primacy  be  given  to  changing 
the  existing  institutional  fram.ev;ork  and  the  arrangements 
and  procedures  within  it.   In  addition,  the  role  of  the 
Boston  Model  City  Program  as  an  urban  laboratory  and  the 
need  to  develop  solutions  and  models  with  applicability 
to  the  City  as  a  whole  reinforce  the  necessity  for  such 
an  orientation. 

The  experience  of  the  Second  Action  Year  has  reaffirmed 
CDA's  commitment  to  these  two  objectives,  to  their  inter- 
relation, and  to  the  primacy  of  institutional  change  as  both 
an  objective  and  a  strategy.   By  itself,  the  fact  that  the 
Third  Action  Year  represents  the  mid-point  of  the  Boston 
Model  City  Program's  tenure  requires  increased  emphasis  on 
the  shape  and  quality  of  the  institutional  arrangements 
that  will  remain.   In  addition,  Third  Year  experience  has 
offered  strong  proof  that  the  low  funding  yield  obtained 
from  non-MCA  Supplemental  fund  sources  will  remain  a  con- 
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stant  during  the  Program  life.   This  Indication,  coupled 
with  the  static  nature  of  MCA  Supplemental  funds  in  an  in- 
flationary economy,  makes  more  pressing  the  need  for  effect- 
ively focusing  limited  resources. 

Second  Action  Year  experience  has  also  confirmed  CDA's  com- 
mitment to  continuity  of  approach  in  choices  about  areas 
of  program  concentration  and  about  the  priorities  and  time- 
tables for  activities  within  these  areas.   The  order  of 
program  concentration  and  priority  determined  by  the  Model 
Neighborhood  Board  for  the  Second  Action  Year  remains  un- 
changed: Housing  -  Education  -  Economic  Development  -  Health  - 
City  Services  -  Child  Care  -  Manpower  -  Elderly  Programs  - 
Physical  Planning  -  Youth  Programs  -  Drug  Programs  -  and  if 
additional  funds  are  available  a  Public  Assistance  Demon- 
stration Program.   The  Third  Year  Action  Plan  proposes  the 
continuation   of  all  programs,  except  Police-Community  Re- 
lations, funded  with  MCA  Supplemental  funds  in  the  Second 
Action  Year.   No  new  programs  are  proposed, 

In  Housing,  the  objective  remains  the  provision  of  decent 
housing  for  all  residents.   More  concretely,  objectives  for 
the  Third  Year  are  1)  continuation  of  housing  rehabilitation 
efforts  begun  in  the  Second  Action  Year  supported  by  re- 
allocated MCA  Supplemental  funds  and  through  Sec.  115  re- 
habilitation grants  made  available  upon  designation  of  the 
Model  Neighborhood  as  a  Certified  Area  and  2)  further  im- 
plementation of  plans  for  new  housing  which  remains  the 
highest  priority  goal  over  the  long  term.   Quick  approval 
of  the  pending  CDA  application  for  $1,200,000  in  312  housing 
rehabilitation  loans  is  expected  to  expand  the  effectiveness 
of  the  Boston  Model  City  Program  in  upgrading  existing  housing 
stock.   Similar  approval  of  two  pending  small  scale  Survey 
and  Planning  grants  will  clear  the  way  for  starting  to  meet 
the  Neighborhood's  need  for  new  housing.   In  addition,  the 
Model  Neighborhood  Board  has  determined  the  need  for  the 
establishment  of  an  Emergency  Housing  Fund  to  meet  those  in- 
dividual contingencies  for  which  no  existing  program  or 
funding  structure  exists. 

In  Education,  the  program  emphasis  will  continue  on  Joint 
education  and  training  activities  aimed  at  improving  the 
marketable  skills  of  MNA  adults  and  older  youth.   CDA's 
Higher  Education,  Adult  Education,  and  Youth  Programs,  along 
with  the  closely  coordinated  and  jointly  developed  Vocational 
Education  Development  Center  of  the  Boston  Urban  League, 
form  a  program  constellation  capable  of  focusing  resources 
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on  this  critical  problem.   In  addition,  the  new  explicit 
priority  accorded  resident  employment  by  CDA  Letter  #11 
(in  response  to  which  the  Boston  Model  City  Administration 
is  currently  developing  a  Resident  Employment  Plan)  will 
provide  additional  impetus  for  the  expansion  and  system- 
Izatlon  of  efforts  in  this  area. 

For  the  Third  Action  Year  continuing  high  priority  is  also 
accorded  the  planning,  development,  coordinating  and  or- 
ganizing activities  of  two  education  programs,  increased 
Local  Educational  Responsibility  and  School-Community  Com- 
munications.  Both  programs  have  the  common  aim  of  directly 
and  on  a  lasting,  long  range  basis  affecting  the  quality  and 
relevance  of  public  education  in  the  Model  Neighborhood  Area. 
The  approval  in  concept  of  the  CDA's  "Plan  for  Educational 
Programs  and  New  Schools  in  the  Model  Neighborhood  Area"  by 
the  Boston  School  Committee  and  State  Board  of  Education 
will  provide  one  base  for  continuing  development  of  quality 
education  In  Model  Neighborhood  Schools.   There  will  also  be 
a  continuation  in  the  Program  for  Children  with  Learning 
Problems  which  concentrates  on  re-defining  and  re-structuring 
education  in  the  Boston  Public  Schools  as  well. as  informing 
and  organizing  parents. 

In  Economic  Development,  priority  is  given  to  development  of 
the  Model  Neighborhood  Area's  economic  base  through  the 
Community  Development  Corporation  established  during  the 
Second  Action  Year.   The  prime  objective  for  the  Third  Action 
Year  is  the  development  and  establishment  of  Model  Neigh- 
borhood based  companies  and  small  businesses,  particularly  in 
the  areas  of  sanitation  and  transportation  services. 

In  Health,  the  Family  Life  Center  remains  the  central  focus 
of  activity  for  the  Third  Action  Year.   The  objective  is  to 
bring  the  three  Family  Life  Centers  to  full  service  operation 
levels  in  permanent  locations. 

The  decision  to  delete  Police-Community  Relations  as  a  formal 
CDA  project  activity  is  based  on  three  factors:  1)  the  real 
reduction  of  MCA  Supplemental  funds  In  an  inflationary  ec- 
onomy; 2)  the  growing  availability  at  the  local  level  of  Law 
Enforcement  Assistance  Administration  funds  and  the  formation 
by  the  City  of  Boston  of  the  Office  of  Justice  Administration 
for  city-wide  administration  of  these  funds;  3)  the  assessment 
of  the  Boston  Model  Neighborhood  Board  that  the  Police-Commun- 
ity Relations  Program,  while  an  effective  operation  of  youth 
and  recreation-related  programs,  had  not  been  able  to  estab- 
lish mechanisms  adequate  to  the  improvement  of  general  police- 
community  relations.   Work  will  continue  towards  accomplish- 
ment of  program  goals  through  continued  coordination  with  the 
Police  Department,  and  the  Office  of  Justice  Administration. 
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4.  PROGRAM  STRATEGY 

The  strategy  of  the  Boston  Model  City  Program  Is  essentially 
unchanged.   The  Boston  Model  City  Program  is  a  network  of 
partnerships.   The  central  and  directing  partnership  is  be- 
tween the  Boston  Model  City  Administration  and  the  Model 
Neighborhood  Board.   Other  partners  are  the  Federal  govern- 
ment, the  Commonwealth  of  Massachusetts  and  private  groups 
and  agencies. 

The  Model  City  Administration  is  a  department  of  the  City 
of  Boston.   The  Model  Neighborhood  Board,  as  the  citizen 
participation  arm  of  the  Boston  Model  City  Program,  has  op- 
erating budget  and  staff  for  carrying  out  community  or- 
ganization and  education  activities  and  is  responsible  for 
approving  plans  and  programs  submitted  to  it  by  the  Model 
City  Administrator.   Plans  and  programs  so  approved  are  then 
submitted  to  the  Boston  City  Council. 

The  Boston  Model  City  Administration  is  designed  to  plan, 
coordinate  and  evaluate  Model  City  Program  activities  with 
actual  program  operation  subcontracted  to  appropriate  agencies 
The  Boston  CDA  remains  committed  to  assumption  of  operational 
responsibility  only  when  planning  and  negotiations  have  re- 
vealed the  absence  of  existing  agencies  with  appropriate 
functional  responsibility  or  present  capability  for  specific 
programs.   No  change  is  planned  in  the  partnershio  network 
of  operating  agencies  for  the  Third  Action  Year.   Program 
strategy  for  the  Third  Year  will  emphasize  the  continuing 
development  of  mechanisms  for  the  institutionalization  of 
all  program  activities,  particularly  those  for  which  the 
CDA  shares  operational  responsibility. 

As  indicated,  developing  and  strengthening  the  complex  of 
operational,  coordinative ,  and  cooperative  partnerships 
presented  in  the  Second  Year  Action  Plan  as  the  nucleus  of 
the  Boston  Model  City  Program  remains  the  prime  Program 
strategy  for  the  Third  Action  Year.   Changes  of  strategy 
emphasis  within  this  partnership  network  reflect  the  need 
to  1)  refine  mechanisms  that  can  transfer  and  sustain  CDA 
programmatic  and  institutional  change  gains,  2)  to  strike 
an  effective  balance  between  investment  in  service  delivery 
and  institutional  change  oriented  activities. 
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Specific  examples  of  strategic  adjustment  to  the  first 
planning  necessity  include  addition  of  specific  formal 
linkages  with  City  government  aimed  at  Increasing  the 
City's  coordinated  planning  capability,  and  Increased 
emphasis  on  the  Involvement  of  private  hospitals  in 
the  responsibility  for  carrying  out  and  supporting  the 
comprehensive  health  care  services  provided  under  the 
CDA's  Health  Program  sponsored  by  the  Boston  Department 
of  Health  and  Hospitals. 

The  Boston  CDA  will  continue  during  the  Third  Action  Year 
a  partnership  recently  initiated  between  the  City  of  Boston's 
Office  of  Public  Service  and  CDA's  Research  and  Program 
Assistance  Division.   As  the  head  of  a  city  department  and 
a  senior  member  of  the  Mayor's  cabinet,  the  Model  City  Ad- 
ministrator acts  for  the  Mayor  of  Boston.   The  Model  City 
Administration's  function  is  to  focus  and  coordinate  the 
operations  of  other  city  departments  within  the  Model  Neigh- 
borhood.  Its  departmental  status  establishes  authority  to 
plan  for  and  Influence  the  range  of  city  services  within 
the  HNA  and  access  to  the  structures  which  provide  these 
services.   Formal  partnership  with  Office  of  Public  Service, 
which  has  city-wide  concerns  of  the  same  nature,  is  de- 
signed to  develop  the  integration  of  planning  and  effort 
needed  to  transfer  and  generalize  CDA  programmatic  and  in- 
stitutional change  goals  city-wide. 

In  the  area  of  Health,  the  Boston  CDA  will  continue  to  de- 
velop the  strategy  for  neighborhood-based  comprehensive 
health  care  Initiated  in  the  First  and  Second  Action  Years. 
The  Family  Life  Center  model  has  been  adopted  for  city-wide 
implementation  by  the  City  of  Boston  Department  of  Health 
and  Hospitals  as  an  important  element  of  its  general  program 
for  expansion  of  preventive  and  ambulatory  care  services. 
Essential  to  that  program  is  the  enlistment  of  the  resources 
and  responsibility  of  private  hospitals  for  the  planning  and 
establishment  of  an  efficient  and  effective  network  of  comp- 
rehensive health  care  services.   The  strategy  of  the  Boston 
Model  City  Program  for  the  Third  Action  Year  turns  on  accomp- 
lishing such  an  Intent  in  the  Model  Neighborhood  Area  through 
continued  exploration  and  negotiation  with  Family  Life  Center 
back-up  hospitals  for  the  development  of  mutually  satisfac- 
tory resource  and  support  arrangements. 
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The  second  major  strategic  consideration  emerging  from  Third 
Action  Year  planning  is  the  effective  balance  of  investment 
in  service  delivery  and  institutional  change  oriented  ac- 
tivities.  While  the  scarcity  of  non-MCA  Supplemental  funds 
required  for  program  expansion  and  development  has  been  a 
continual  constraint  in  the  past,  Second  Year  experience  has 
definitely  demonstrated  it  as  a  constant  factor  for  the 
future  as  well.   In  view  of  this  fact  the  activity  levels 
projected  for  individual  programs  within  the  Third  Year 
Action  Plan  reflect  only  assured  funds  -  MCA  Supplemental 
funds,  and  current  and  assured  grants  from  other  sources. 
This  approach  Is  at  once  a  realistic  response  to  the  Program 
environment  and  a  strategy  for  achieving  primary  institu- 
tional change  goals.   It  clearly  reinforces  the  basic  plan- 
ning perception  around  which  Boston  Model  City  Program  ef- 
forts have  turned:  the  prime  role  of  the  CDA  is  the  estab- 
lishment of  capabilities,  channels  and  relationships  wlthjn 
and  among  the  constituencies  -  community,  city,  state  and 
Federal  -  forming  the  environment  within  which  the  Boston 
Model  City  Program  Is  working. 

Given  the  constraints  of  time  and  inadequate  Federal  funding, 
the  prime  strategic  emphasis  for  achieving  and  safeguarding 
institutional  changes  falls  on  the  development  of  more  ef- 
fective planning  and  support  relationships  with  city,  state 
and  private  agencies  operating  CDA  programs.   The  implemen- 
tation of  CDA  #11  will  strengthen  the  Boston  CDA's  leverage 
for  changing  employment  and  upgrading  practices  in  public 
and  private  agencies.   As  important.  Third  Action  Year 
efforts  will  center  on  the  design  of  mechanisms  and  agree- 
ments aimed  at  the  gradual  reduction  of  MCA  Supplemental 
fund  support  levels  over  rem.aining  Action  Years  and  con- 
current absorbtlon  of  greater  support  costs  through  internal 
reallocation  of  operating  agency  funds. 

The  Boston  CDA  will  continue  to  use  MCA  Supplemental  funds 
to  gain  categorical  fund  support  from  HUD  and  other  Federal 
agencies.   MCA  Supplemental  funds  now  provide  local  matching 
share  in  the  following  program  areas:   Speech,  Hearing  and 
Language,  Mental  Health,  Higher  Education,  Educational  Coun- 
seling Service.   In  addition,  applications  for  the  following 
grant  programs  now  pending  development  commit  MCA  Supplemental 
funds  as  local  matching  share :  Juvenile  Delinquency  Preven- 
tion and  Control,  Adult  Basic  Education  Special  Projects, 
Diagnostic  and  Treatment  Facilities  Construction  (Hill-Burton) , 
Neighborhood  Facilities  Program,  Urban  Beautif icatlon.   To 
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multiply  the  leverage  of  MCA  Supplemental  funds  in  Federal 
categorical  grants,  the  Boston  CDA  has  sponsored  legislative 
action  to  establish  an  Incentive  Grant  Program  which  would 
reimburse  localities  with  Comprehensive  City  Demonstration 
Programs  for  a  portion  of  matching  share  costs. 

In  general,  however,  the  uncertainty  and  inadequacy  of  cat- 
egorical funding  indicate  that  the  prime  means  for  replace- 
ment of  MCA  Supplemental  funds  will  be  the  allocation  or  re- 
allocation within  continuing  fund  sources  administered  by 
state  and  local  authorities.  A  major  focus  of  Third  Year 
effort  will  be  on  the  establishment  of  Model  Neighborhood 
priority  within  state  plans  governing  the  administration 
of  state  formula  grants.   The  CDA  has  already  begun  explor- 
ation with  the  Massachusetts  Department  of  Welfare  of  Title 
IVa  funding  of  CDA's  Information  and  Evaluation  component. 
On  a  broader  scale,  the  development  of  special  revenue  sharing 
programs,  particularly  in  the  areas  of  community  development 
and  education,  is  expected  to  make  significant  impact  on  both 
CDA's  basic  MCA  Supplemental  funding  and  the  categorical  pro- 
gram funding  required  to  amplify  and  extend  the  benefits  of 
Supplemental- funded  activities.   While  the  precise  impact  of 
special  revenue  sharing  can  not  be  Judged  at  this  time,  its 
overall  thrust  will  be  to  confirm  the  CDA's  Third  Year  Action 
Plan's  emphasis  on  the  development  of  more  effective  planning 
support  and  operational  relationships  with  state  and  local 
agencies  and  authorities. 

Integral  to  the  general  strategy  of  the  Program  are  the 
methods  and  mechanisms  to  achieve  maximum  citizen  partici- 
pation and  resident  employment.   The  Model  Neighborhood  Board 
is  the  prime  agent  for  mobilizing  the  community  around  the 
Model  City  Program,   Each  of  the  MNA's  six  subareas  elects 
three  members  to  the  Board.   Through  site  offices  in  each 
subarea  operated  by  Board  community  organization  staff  and 
through  a  functional  and  planning  committee  structure  that 
provides  residents  with  opportunity  for  formal  participation 
in  planning  and  decision  making  process  at  the  subarea  level, 
the  Model  Neighborhood  Board  provides  strong  and  accessible 
channels  for  the  involvement  of  Model  Neighborhood  residents 
in  planning,  operation  and  direction  of  the  Boston  Model 
City  Program.  (See  Citizen  Participation  element  narrative 
and  Resident  Employment  Plan  for  fuller  explanation).   The 
Boston  CDA  has  given  the  highest  priority  to  the  employment 
of  residents.  Approximately  455?   of  the  Agency's  staff  live 
in  the  Model  Neighborhood  or  in  Washington  Park.   The  mech- 
anisms used  to  assure  resident  employment  are  detailed  in 
the  Resident  Employment  element  narrative. 
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II.   NON-PROGRAMMATIC  COMPONENTS 
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ADMINISTRATIVE  STRUCTURE 


The  administrative  structure  of  the  Boston  Model  City  Adminis- 
tration has,  except  for  the  deletion  of  the  Police-Community 
Relations  component ,  undergone  no  change  during  the  Second 
Action  Year.   Within  CDA's  Administrative  Services  Division, 
budget  and  accounting  functions  have  been  subsumed  under  a 
single  Department  of  Financial  Control  for  greater  efficiency 
of  effort  and  control. 

In  relationship  and  access  of  the  CDA  to  the  chief  executive 
and  in  the  procedures  for  fully  involving  neighborhood  residents 
in  continuing  planning,  coordination  and  monitoring,  the  admin- 
istrative structure  remains  unchanged.   Both  processes  are  set 
down  in  the  Boston  City  Council  Ordinance  "Establishing  For  A 
Limited  Time  A  Model  City  Agency  and  A  Model  Neighborhood  Board 
And  Defining  Their  Powers  and  Duties"  which  was  passed  on  Dec- 
ember 22,  1969  and  detailed  in  the  Second  Year  Action  Plan. 
The  Ordinance  established  the  Model  City  Administration  as  a 
City  Agency.   The  Model  City  Administrator  is  appointed  by  and 
serves  at  the  discretion  of  the  Mayor.   As  a  department  head 
and  member  of  the  Mayor's  cabinet,  the  Administrator  has  the 
standing  and  authority  to  negotiate  and  plan  directly  with  Ad- 
ministrators, Commissioners  and  Department  heads  for  coordination 
and  improvement  of  services  in  the  Model  Neighborhood  Area.   The 
Administrator  is  required  to  submit  all  plans  and  proposals  for 
Model  Neighborhood  review  and  approval;  negotiation  procedures 
include  provisions  for  binding  arbitration.   In  order  to  assure 
full  MNB  involvement  in  Model  City  Program  processes,  CDA  has 
established  regular,  bi-weekly  meetings  between  the  Administrator 
and  the  Model  Neighborhood  Board's  Executive  Committee  to  con- 
sider the  issues,  progress  and  constraints  arising  from  Boston 
Model  City  Program  operations.   All  plans  and  programs  are  sub- 
mitted to  the  Boston  City  Council  for  final  approval. 

The  administrative  staff  structure  of  the  Model  City  Adminis- 
tration includes  a  Deputy  Administrator  and  five  Assistant  Admin- 
istrators. The  five  Assistant  Administrators  are  responsible  for 
the  planning,  operation  and  administration  of  the  CDA's  five 
divisions:  Administrative  Services,  Research  and  Program  Assis- 
tance, Community  Services,  Economic  and  Physical  Development, 
Education  and  Training.   The  primary  focus  of  the  Administrative 
Services  and  Research  and  Program  Assistance  Divisions  is  on 
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intra-a<3'ency  functions  and  operations.   The  Community  Services, 
Economic  and  Physical  Development,  and  Education  and  Training 
Divisions  have  responsibility  for  the  planning,  operation,  and 
coordination  of  Model  City  Administration  program  efforts. 
Because  of  their  major  role  in  overall  program  administration 
and  evaluation,  Assistant  Administrators  and  their  immediate 
staff  are  included  in  the  Program  Administration  buderet. 

The  Assistant  Administrator  for  Administrative  Services  has  re- 
sponsibility for  monitoring  and  control  of  fiscal  and  budgetary 
operation,  contract  processing,  personnel  policies  and  ooerations, 
procurement,  and  facility  maintenance.   Both  MCA  Supnlementary 
Funds  and  programmatic  grants  from  other  funding  sources  are  dis- 
persed and  monitored  by  the  Administrative  Services  Division.   In 
addition.  Assistant  Administrators  of  the  CDA's  four  other  di- 
visions have  responsibility  for  carrying  out  fiscal  monitoring 
at  the  level  of  individual  programs  and  projects. 

The  Research  and  Program  Assistance  Division  has  the  resnonsibillty 
for  development,  preparation,  submission  and  negotiation  of  pro- 
gram plans  and  proposals  to  funding  sources,  for  the  preparation 
of  reports  and  studies,  for  continuous  planning,  for  internal  co- 
ordination, for  data  collection  and  analysis,  for  the  design,  an- 
alysis and  improvement  of  operating  processes  and  systems,  and  for 
the  monitoring  and  evaluation  of  Model  City  nroject  operations. 

The  Model  City  Administration's  three  operating  divisions.  Commun- 
ity Services,  Economic  and  Physical  Development,  and  Education  and 
Training,  plan,  ooerate  and  coordinate  the  activities  of  the  Model 
City  Administration's  service  programs  and  projects.   The  Community 
Services  Division  has  responsibility  for  programs  in  the  areas  of 
health  and  health  personnel  training,  child  care,  services  for  the 
elderly,  drug  addiction  prevention  and  treatment,  and  public 
assistance.   The  Physical  and  Economic  Development  Division  has 
responsibility  in  the  areas  of  housing  development  and  rehabili- 
tation, city  services,  recreation,  and  economic  and  community 
development.   The  Education  and  Training  Division  has  responsibility 
for  programs  in  the  areas  of  adult,  higher  and  special  education, 
manpower  development,  staff  training,  and  youth. 

Through  the  Administrator  and  Assistant  Administrators,  the  CDA 
has  established  and  developed  a  network  of  operational  and  co- 
ordinative  linkages  with  public  and  private  agencies.   With  con- 
tinuity of  program  operation  and  strategy  established  during  the 
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Second  Action  Year,  a  major  Third  Year  goal  will  be  to  strengthen 
and  undergird  the  structure  of  existing  relationships,  particularly 
at  the  city  and  state  levels.   Strong  relationships  exist  at  the 
city  level  with  the  Boston  Redevelopment  Authority,  the  Depart- 
ment of  Parks  and  Recreation,  the  Department  of  Health  and  Hos- 
pitals, the  Police  Department,  Office  of  Justice  Administration, 
the  Youth  Activities  Commission  and  the  Boston  School  Department. 
Within  the  state  government  structure,  existing  operational  con- 
nections with  the  Department  of  Welfare  and  the  Department  of 
Mental  Health  will  be  further  developed. 

From  its  inception  the  Boston  Model  City  Program  has  accorded  high 
priority  to  the  provision  of  employment  and  training  opportunities 
for  Model  Neighborhood  residents  within  its  program  administration 
structure.   A  high  percentage  of  administration  staff  live  in  the 
MNA  and  efforts  will  continue  to  raise  that  percentage  as  staff 
turnover  and  transfers  occur.   As  detailed  in  the  Resident  Employ- 
element  narrative,  administration  staff  are  eligible  for  the 
full  range  of  training  and  academic  opportunities  made  available 
to  CDA  project  operating  staff.   Development  is  now  underway  of  a 
Resident  Employment  Plan  which  will  offer  firm  base  line  data,  and 
projected  target  figures  for  recruitment,  training  and  upgrading 
of  staff  Involved  in  the  on-going  administration  of  the  Boston 
Model  City  Program.  (See  Section  IV,  Resident  Employment  Plan) 

The  Program  Administration  staff  structure  continues  to  contain 
six  sections  as  detailed  in  the  Second  Year  Action  Plan:  Executive 
(four  staff)  Advanced  Planning  (four  staff)  Administrative  Services 
(thirty-four  staff).  Economic  Development:  Administration  (five 
staff).  Physical  and  Economic  Development:  Administration  (six  staff) 
and  Community  Services:  Administration  (six  staff).   Administrative 
Services  division  is  headed  by  an  Assistant  Administrator  and  in- 
cludes professional  and  clerical  personnel  to  perform  overall  Agency 
procurement,  personnel,  budget,  systems,  payroll,  accounting  and 
public  information  functions.   Because  CDA  program  administration 
and  program  evaluation/information  systems  functions  are  centralized 
within  the  same  Program  Administration  staff  and  budget  structure, 
CDA  has  analyzed  proposed  Third  Year  costs  for  these  two  functions 
in  order  to  answer  the  requirements  of  revised  CDA  Letter  #6. 
Totals  are  entered  on  the  appropriate  HUD  budget  forms.   The  cost 
for  Program  evaluation/information  systems  Includes  staff  costs 
(on  a  time-spent  basis  ranging  from  5%   to  ^0%   per  staff  position) 
and  applicable  contract  services  (a  $39,603  contract  for  computer 
time  for  accounting,  budgetary,  payroll  and  program  data  processing; 
a  $35,000  contract  for  accounting  and  auditing  services  for  CDA  and 
subcontracted  project  operations).   One  additional  contract  for  over 
$5,000  ($9,600  for  administrative  consultant  services)  will  be  let 
to  provide  additional  technical  support  for  Program  Administration's 
management  functions. 
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2.  CITIZEN  PARTICIPATION 

The  primary  citizen  participation  structure  for  the  Boston  Model 
City  Prof^ram  Is  the  T^odel  Neighborhood  Board,  Inc.   The  Board  Is 
an  Incorporated  l8  member  body  elected  to  two  year  terms  as  re- 
presentatives of  the  residents  of  the  Model  Neighborhood  Area. 
The  Board  Is  responsible  for  carrying  out  the  community  organi- 
zation and  education  activities  of  the  Model  City  Program  and  is 
charged  with  coordinating  citizen  participation  and  involvement 
in  all  program  areas.   An  Ordinance  passed  by  the  Boston  City 
Council  on  December  22,  1969  provides  the  Model  Neighborhood 
Board  with  authority  to  initiate  proposals,  to  operate  programs, 
and  to  review  and  approve  or  disapprove  the  plans  and  proposals 
submitted  by  the  Model  City  Administrator.   The  Ordinance  pro- 
vides that,  in  the  event  of  a  confirmed  recommendation  by  the 
Board  which  is  unacceptable  to  the  Administrator,  the  matter 
be  submitted  to  binding  arbitration.   In  addition,  the  ordinance 
provides  the  Board  authority  to  advise  the  Mayor  of  the  City  of 
Boston  on  the  appointment  of  the  Model  City  Administrator  and 
to  review  at  any  time  the  performance  of  the  Administrator.   The 
Mayor,  in  the  latter  case,  is  required  to  state  his  reasons  pub- 
licly in  writing  if  his  action  is  to  reject  the  recomm.endation 
of  the  Board. 

The  Model  Neighborhood  Board  is  the  operating  entity  for  three 
Model  City  Programs:   Citizen  Education,  Citizen  Evaluation  and 
School-Community  Communications.   The  Model  Neighborjiood  Board's 
technical  and  community  organization  staffs  receive   fund  supoort 
from  the  Citizen  Education  Program.   The  Citizen  Evaluation  Pro- 
gram will  further  Increase  com.munity  input  into  the  planning  and 
evaluation  processes  of  the  Boston  Model  City  Program.   During 
the  previous  Action  Year,  the  Model  Neighborhood  Board  underwent 
reorganization.   This  restructuring  is  designed  to  organize  the 
Board  into  divisions  more  closely  related  to  CDA  structure, 
clarify  committee  functions.  Increase  resident  participation,  up- 
grade the  Board's  ability  to  develop  and  review  new  programs,  and 
strengthen  the  relationship  between  the  Board  and  the  Model  City 
Agency. 

While  the  basic  constituency  representation  mechanism  remains  un- 
changed -  each  of  the  six  MNA  subareas  elects  3  representatives  - 
the  restructuring  process  has  affected  both  committee  and  staff 
organization.   The  reorganization  has  produced  three  levels  of 
planning  and  decision  making  bodies  involving  1)  Board  members  as 
policy  makers  for  the  entire  Model  Neighborhood  Area  2)  Board  miem- 
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bers  and  their  constituents  at  the  subarea  level  3)  subarea  de- 
legates and  MI>IB  staff. 

To  replace  the  Milestone  Planning  structure  (which  consisted  of 
7  functional  area  committees)  as  the  prime  unit  of  Board  member 
committee  organization,  MNB  elected  representative  have  organ- 
ized themsleves  Into  three  committees  oriented  to  the  broader 
planning  and  development  considerations  of  the  Boston  Model  City 
Program:  Strategy,  Goals  and  Plans,  Comprehensive  Programs.   The 
chairmen  of  the  three  committees,  plus  the  officers  of  the  Model 
Neighborhood  Board,  comprise  the  Board's  Executive  Committee. 

The  planning  and  decision  making  unit  for  each  of  the  six  sub- 
areas  Is  the  Subarea  Planning  Council.   Within  each  Subarea 
Planning  Council  are  established  three  functional  committees 
paralleling  CDA's  operating  division  structure:   Education,  Phy- 
sical and  Economic  Development,  and  Community  Services.   Each 
Subarea  Planning  Council  Includes  chairmen  of  these  functional 
committees  as  well  as  the  subarea' s  three  elected  Model  Neighbor- 
hood Board  members.   It  is  the  responsibility  of  the  Subarea 
Planning  Council  to  initiate  and  review  proposals  from  all  sources 
affecting  their  subarea  and  to  communicate  their  recommendations 
to  the  appropriate  functional  division  of  the  Milestone  Committee, 
the  third  working  committee  level  established  under  the  Board's 
restructuring. 

The  single  Milestone  Committee,  which  operates  under  the  direction 
of  the  Board's  Comprehensive  Programs  Committee,  is  composed  of 
l8  delegates  elected  by  the  Subarea  Planning  Councils  and  has  MMB 
professional  staff  as  chairman  and  co-chairman.   The  F^ilestone 
Committee,  divided  into  three  subdivisions  replicating  the  funct- 
ional committees  of  the  Subarea  Planning  Council,  has  responsibility 
for  reviewing  proposals  submitted  to  the  Board.   Proposals  are  re- 
viewed by  the  appropriate  division  of  the  Milestone  Committee  and 
presented  to  the  Comprehensive   Programs  Committee  with  written 
recommendations  to  approve,  disapprove,  amend,  or  develop  further. 
Recommendations  are  also  sent  back  to  the  appropriate  subarea 
council  and  to  the  proposal  Initiator.   If  either  disagrees  with 
the  Milestone  Committee's   disposition  of  the  proposal,  a  request 
may  be  made  for  a  hearing  before  the  Comprehensive  Programs  Com- 
mittee . 

To  guarantee  maximum  citizen  participation,  to  provide  technical 
and  planning  assistance  to  Board  members ,  and  to  implement  the 
Board's  decisions,  the  staff  of  the  Model  Neighborhood  Board  is 
organized  into  two  sections:  a  Planning  and  Evaluation  section  and 
a  Comprehensive  Programs  section.   The  former  is  composed  of  an 
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associate  coordinator,  a  planning  supervisor,  an  evaluation  super- 
visor, evaluation  staff  and  planning  staff.   The  Planning  and 
Evaluation  section's  function  is  to  analyze  plans  and  programs 
submitted  to  the  Board,  to  assist  Board  members  In  formulating 
the  basic  Issues  relative  to  decisions  on  plans  and  programs,  to 
provide  research  assistance,  to  act  as  liaison  with  staff  members 
of  CDA  and  other  involved  agencies,  to  furnish  evaluation  assis- 
tance, and  to  ensure  adequate  communication  between  the  Board  and 
its  various  committees. 

The  Comprehensive  Programs  section  is  under  the  direction  of  the 
Assistant  Coordinator  and  is  composed  of  a  program  supervisor, 
three  program  expediters,  six  subarea  supervisors,  eighteen  neip-h- 
borhood  workers  and  six  secretaries.   Staff  are  assigned  to  one  of 
the  six  subareas  and  work  out  of  an  office  in  their  area.   Com.D- 
rehenslve  Program  staff  assist  in  the  formation  and  support  of 
Subarea  Planning  Councils,  maintain  steady  flow  of  information 
concerning  Model  City  Programs  among  residents,  and  generate 
maximum  participation  of  residents  in  the  solution  of  subarea  pro- 
blems. In  addition  the  comprehensive  programs  staff  organizes 
monthly  ''town  meetings''  in  all  the  subareas. 

The  Model  Neighborhood  Board  -  through  Its  legal  status,  its 
structure  and  organization,  and  its  proven  capability  -  is  an 
effective  mechanism  for  guaranteeing  full  community  particiDation 
in  the  activities  and  projects  of  the  Model  City  Program.   In 
addition,  its  partnership  relation  viitli  the  Boston  Model  City 
Administration,  tightened  by  recent  restructuring,  greatly  ampli- 
fies the  Board's  capability  to  organize  and  inform  the  com.munity 
by  making  available  to  the  Board  a  range  of  planning,  research, 
evaluation,  and  specific  technical  assistance  resources. 
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3.  RESIDENT  EMPLOYMENT 

Resident  employment  Is  an  ongoing  priority  at  each  level  of  the 
Model  City  Program,  operation.   Staffing  patterns  In  both  program 
operation  and  administration  facilitate  the  entry  of  talented  re- 
sidents without  formal  credentials  and  afford  the  opportunity  of 
job  mobility  through  on-the-job  training  and  educational  opportu- 
nities.  Although  the  initial  implementation  stages  of  the  Program, 
have  required  the  services  of  specialized  personnel  who  are  not 
residents.  Neighborhood  residents  provide  the  major  staffing 
source  for  operation  of  programs. 

With  Program  strategy  committed  to  the  employment  of  residents, 
recruitment  for  positions  at  all  levels  is  directed  at  the  Neigh- 
borhood.  The  Agency's  Personnel  Department  continually  reviews 
the  status  of  available  positions  and  through  special  Neighborhood 
recruitment  efforts  coordinates  referral  of  applicants  to  Pro- 
gram Directors.   With  this  special  effort  and  the  expansion  of 
the  Program,  resident  employment  has  Increased  during  the  Second 
Action  Year. 

During  the  Third  Action  Year,  a  continued  emphasis  will  be  given 
to  staff  development  through  various  in-service  training  programs. 
These  services  are  directed  both  toward  additional  skill  develop- 
ment and  toward  vocational  Improvement.   In-service  training  during 
the  Second  Action  Year  focused  primarily  on  the  clerical  staff. 
After  initial  orientation  sessions,  clerical  staff  had  the  oppor- 
tunity to  participate  in  classes  which  included  basic  clerical 
and  secretarial  skills,  job  and  Job-related  attitudes  and  respons- 
ibilities, advanced  business  machine  operation,  etc.   A  group  of 
eight  clerical  staff  members  successfully  completed  a  six-month 
comprehensive  course  which  Included  upgrading  in  spelling,  grammar, 
typing  and  shorthand  skills. 

Ongoing  attention  is  given  to  the  development  of  additional  skills 
among  the  para-professional  staff  employed  implementing  the  Pro- 
gram's research  and  technical  assistance  functions:   surveying, 
interviewing,  data  collection  and  analysis,  systems  desicrn,  and 
evaluation.   In  most  cases,  lack  of  formal  certification  and 
broad  experience  in  the  field  prevent  these  staff  personnel  from 
building  a  secure  vocational  future.   The  in-service  training 
program  for  these  staff  members  provides  training,  both  within 
and  without  their  departments,  in  skills  and  operations  allied 
to  their  job  responsibilities. 
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In  addition  to  group  In-servlce  training,  the  Agency  provides  op- 
portunities for  a  number  of  staff  members  to  participate  in  pro- 
grams, courses,  and  seminars,  aimed  at  upgrading  skill  performance 
and  at  vocational  improvement.   Funds  are  allocated  for  fees  and 
costs  for  such  opportunities.   A  wide  range  of  such  opportunities 
(e.g.,  one-day  seminars  on  effective  writing  or  office  management, 
short-term  intensive  programs  in  data  processing  or  social  service 
principles,  semester  length  courses  on  budgetting  or  system  anal- 
ysis) are  made  available  by  universities,  industry,  and  non- 
profit organizations.   Federal  and  State  Civil  Service  Commissions 
in  particular  offer  a  variety  of  effective  short-term  courses  of 
a  task-oriented  nature.   In  addition,  a  course  in  Management 
Training  has  been  developed  for  all  CDA  supervisory  personnel. 
College  and  university  credit  bearing  course  programs  are  coordin- 
ated through  CDA's  Tuition  Reimbursement  Program. 

During  the  Third  Action  Year,  implementation  of  CDA  #11  provisions 
is  expected  to  formalize  previous  planning  directed  at  the  creation 
and  continuation  of  resident  employment  opportunities  generated  by 
The  Comprehensive  City  Demonstration  Plan.   The  Agency  is  actively 
pursuing  the  objectives  of  CDA  #11,  and  existing  efforts  and  past 
planning  in  the  areas  of  Civil  Service  will  compliment  these  ob- 
jectives . 

Through  the  development  of  career  ladders  within  each  work  pro- 
gram, employment  opportunities  for  residents  have  been  maximized. 
In  addition,  special  attention  is  given  to  work  experience  and 
training  which  will  ensure  job  mobility  before  and  at  the  end  of 
the  Five  Year  Demonstration  Period. 

Three  training  programs  which  tie  directly  to  the  objective  of 
opening  employment  opportunities  within  city  agencies  were  conducted 
during  the  Second  Action  Year  by  the  Economic  and  Physical  Devel- 
opment Division  of  the  Agency.   With  grant  support  from  the  ^'a3S- 
achusetts  Department  of  Community  Affairs,  two  provided  training 
opportunities  for  Neighborhood  residents  as  Rehabilitation  Special- 
ists and  Rehabilitative  Finance  Specialists,  and  Community  Plan- 
ners and  Planning  Aides.   The  third  training  program  for  City 
Service  Inspectors,  is  financed  out  of  MCA  Supplemental  Funds. 

An  integral  part  of  the  Family  Life  Center  Program  is  the  training 
and  employment  of  Neighborhood  residents  as  Family  Health  Workers. 
This  program  is  built  around  the  creation  of  a  new  health  careers 
ladder  which  will  incorporate  educational  opportunity  and  achieve- 
ment, higher  wages,  and  more  sophisticated  job  skills  and  respon- 
sibilities.  Prepared  by  their  training  and  by  the  reorganization 
of  traditional  health  roles,  the  Family  Health  Worker  ^^fill  take 
on  functions  normally  reserved  for  such  now  over-burdened  pro- 
fessionals as  the  Public  Health  Nurse,  Nurses  Aide,  Health  Ed- 
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ucator,  and  Social  Worker.   Health  Workers  have  received  training 
through  the  local  New  Careers  Program.   As  a  part  of  the  Model 
City  Speech,  Hearing  and  Language  Program,  Neighborhood  residents 
have  been  trained  as  screeners  and  supportive  personnel  and  are 
now  employed  In  the  Family  Life  Centers. 

The  Agency  has  subcontracted  to  Blue  Hill  Christian  Center  and  to 
NICE,  Inc.,  the  operation  of  two  Child  Care  Centers,  and  Is  op- 
erating a  demonstration  child  care  project,  the  Early  Childhood 
Development  Center.   Integral  to  this  project  Is  a  Training  and 
Career  Development  program  which  provides  pre-servlce,  In-servlce, 
and  academic  training  for  the  demonstration  center's  staff,  drawn 
principally  from  the  Neighborhood.   The  stated  objectives  of  this 
training  program  are  (1)  to  develop  trained  and  experienced  day 
care  personnel  to  meet  the  needs  of  the  Model  Neighborhood,  and 
(2)  to  develop  the  skills  and  attitudes  that  can  provide  a  reason- 
able assurance  of  vocational  security  and  mobility  for  day  care 
workers. 

Similar  educational  and  training  projects  have  been  developed 
within  other  work  programs.   Under  the  CDA's  Physical  Planning 
Program,  six  community  planners  are  engaged  In  course  work  sup- 
ported by  Supplemental  funds  at  Boston  University's  Metropolitan 
College.   In  addition,  the  Agency  has  established  coordination 
agreements  with  other  community  agencies  providing  a  wide  range 
of  training  resources  which  are  available  to  both  Model  City  Pro- 
gram personnel  and  Neighborhood  residents. 


(See  Resident  Employment  Plan,  Section  IV  for  additional  detail.) 
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l\,    RELOCATION 

The  Boston  Model  City  Administration  is  committed  to  the  goal  of 
providing  suitable  relocation  alternatives  and  services  to  in- 
dividuals, families,  businesses  and  nonprofit  organizations  dis- 
placed by  the  Model  City  Program  and  other  public  programs  opera- 
ting in  the  Model  Neighborhood  Area.   Relocation  activities  are  de- 
signed to  give  the  persons  and  families  displaced  as  wide  a  range 
of  rehousing  choices  as  possible.  In  compliance  with  CDA  Letter 
#5  and  the  Uniform  Relocation  Act  of  1971.   The  program  seeks  to 
provide  new,  standard,  or  rehabilitated  housing  for  displaced  re- 
sidents, and  services  and  assistance  in  satisfactory  re-establish- 
ment to  businesses  and  nonprofit  groups.   All  relocation  policy 
development  and  project  implementation  will  Include  maximum  citizen 
participation.  In  accordance  with  policies  established  by  the  Model 
Neighborhood  Board.   CDA  is  firmly  committed  to  the  policy  of  not 
removing  any  housing  units  from  the  Model  Neighborhood  Area  housing 
stock  except  as  absolutely  necessary,  in  order  to  increase  the 
supply  of  standard  low  arid  moderate  Income  housing  available  to 
residents . 

WORKLOAD 

During  the  Third  Action  Year,  relocation  will  result  from  the 
following  projects  being  financed  through  the  CDA  or  other  public 
programs : 

1)  FHA  Financed  236  Rehabilitation:  if  funds  are  available  at  the 
level  anticipated,  displacement  of  at  least  150  households  is 
expected. 

2)  MiFA  Financed  236  Rehabilitation:  if  funds  are  available  at 
the  anticipated  level,  displacement  of  at  least  110  households 
is  expected. 

3)  Urban  Renewal  Projects:  Survey  and  Planning  applications  for 
two  Urban  Renewal  areas  are  awaiting  HUD  approval.   Relocation 
of  50  to  75  households  is  anticipated,  depending  on  the  level 
of  funding. 

4)  Code  Enforcement  Projects:  applications  for  two  code  enforce- 
ment projects  in  the  Model  Neighborhood  Area  are  awaiting  HUD 
approval.  Thirty-five  (35)  to  70  households  will  require  re- 
location, depending  on  the  level  of  funding. 

It  is  projected  from  experience  in  the  first  and  second  years  that 
75%   or  more  of  the  displaced  residents  will  be  Black,  over  60%   will 
be  eligible  for  public  housing,  and  the  average  family  size  will  be 
four  persons.   The  cost  of  currently  available  housing  on  the  pri- 
vate market  will  range  from  $100  to  $175  per  month. 
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TECHNIQUES 

During  the  First  and  Second  Action  Years  relocation  services  in 
the  Model  Neighborhood  Area  have  been  provided  by  the  Boston  Re- 
development Authority  under  contract  to  the  Model  City  Adminis- 
tration.  This  contractual  arrangement  will  continue  during  the 
Third  Action  Year.   The  CDA  and  the  Model  Neighborhood  Board  will 
continue  to  work  closely  with  the  BRA  to  Insure  compliance  with 
the  provisions  of  CDA  Letter  #5  and  the  Uniform  Relocation  Act  of 
1971  and  to  provide  as  wide  a  range  of  options  as  possible  for 
replacement  housing. 

Payment :  In  all  cases  of  displacement,  relocation  and  displacement 
compensation  payments  will  be  made  from  MCA  Supplemental  funds  or 
project  funds  in  accordance  with  levels  specified  in  CDA  Letter 
#5  and  the  Uniform  Relocation  Act  of  1971. 

Additional  Services:  Services  beyond  those  provided  by  the  BRA 
will  be  available  to  dislocated  residents  through  four  local 
housing  service  agencies  under  contract  to  CDA  to  provide  couns- 
eling and  assistance  to  Area  residents. 

Citizen  Participation:  As  in  the  First  and  Second  Years,  the 
residents  of  the  Area  through  the  structure  of  the  Model  Neigh- 
borhood Board  will  continue  to  play  an  active  role  in  the  planning 
and  approval  of  all  rehabilitation  and  new  construction  projects. 
This  involvement  has  been  particularly  strong  in  the  area  of  re- 
location planning  and  the  monitoring  of  the  relocation  process. 
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Coordination  with  other  Public  Agencies:  CDA  is  working  closely 
with  the  BRA,  Boston  Housing  Authority,  Housing  Inspection  De- 
partment and  Mayor's  Office  of  Public  Service  to  Insure  coordin- 
ation of  housing  activities  in  the  Model  Neighborhood  Area  with 
those  of  the  rest  of  the  City,  including  particularly  the  assess- 
ment of  relocation  needs  and  resources  and  the  allocation  of 
leased  and  public  housing  units. 

Relocation  Resources :  The  Brunswick  Gardens  Housing  Development, 
a  236  project  of  129  units,  will  constitute  a  major  relocation 
resource  in  the  Model  Neighborhood  Area.   Each  of  the  urban  renev/al 
projects,  if  funded,  will  result  in  over  270  new  units  of  low  and 
moderate  Income  housing.   Preference  for  the  units   in  these  pro- 
jects will  be  given  to  Area  residents  displaced  by  other  programs. 
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Code  Enforcement  and  Rehabilitation  Programs:  The  Code  Enforce- 
ment Program  will  be  closely  tied  to  the  312-115  grant  and  loan 
program  and  to  other  funds  for  emergency  rehabilitation  assis- 
tance to  homeowners  so  as  to  insure  increase  rather  than  re- 
duction in  the  number  of  low  and  moderate  income  units  avail- 
able in  the  Model  Neighborhood  Area.   Units  rehabilitated  under 
the  236  and  MFA  funded  programs  will  utilize  the  Rental  Sup- 
plement and  leased  housing  resources  to  insure  that  displaced 
tenants  who  wish  to  return  to  their  rehabilitated  units  will  be 
financially  able  to  do  so. 

ORGANIZATION 

The  relocation  contract  between  the  Model  City  Administration  and 
the  Boston  Redevelopment  Authority  stipulates  that  the  BRA  will 
hire  a  relocation  supervisor  and  three  fulltime  relocation  workers 
to  provide  relocation  services  to  displaced  residents  of  the  Model 
Neighborhood  Area.   During  the  Third  Action  Year  the  Model  City 
Administration  and  the  Model  Neighborhood  Board  villi  continue  to 
monitor  and  evaluate  the  relocation  process,  coordinate  relations 
between  the  BRA  and  project  developers  in  the  Area,  and  when  ne- 
cessary provide  a  mechanism  to  resolve  relocation  grievances. 
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CONTINUING  PLANNING  AND  EVALUATION 

Within  CDA,  the  Research  and  Program  Assistance  Division  has  re- 
sponsibility for  the  development  and  coordination  of  the  continuing 
planning  and  evaluation  activities  of  the  Agency.   The  primary 
function  of  this  division  is  to  gather  and  analyze  information  re- 
garding CDA  operations  and,  based  on  the  results  of  this  process, 
to  make  recommendations  to  the  Administrator  regarding  ongoing 
programming.   Also,  as  a  part  of  this  function,  the  division  pro- 
vides follow-up  assistance  to  the  Administrator  in  formulating 
and  implementing  amended  or  new  program  directions. 

The  division  is  organized  into  four  departments:  Evaluation,  Data 
Collection,  Systems  Design  and  Program  Development.  Each  of  these 
departments  performs  discrete  but  interrelated  tasks  which  facili- 
tate the  Agency's  continuing  planning  and  evaluation  activities. 

All  departments  within  the  division  contribute  to  the  agency's 
overall  continuing  planning  process.   Overall  continuing  planning 
and  Program  Evaluation  are  the  responsibility  of  the  Administrator, 
his  Deputy,  and  the  five  Assistant  Administrators.   However,  the 
Evaluation  Department  is  charged  with  coordinating  all  evaluative 
activities,  as  well  as  carrying  specific  responsibility  for  pro- 
ject evaluation  of  CDA's  26  program  components.  Evaluation  is  an 
essential  part  of  the  Model  City  Program  and,  as  an  integral  part 
of  a  continuing  process  of  planning  and  decision  making,  it  occupies 
a  strategic  place  in  the  Agency's  organization. 

The  Evaluation  Department  is  composed  of  a  Director  and  a  staff  of 
analysts.  Within  the  organization  of  the  Agency,  the  Director  has 
the  status  and  authority  of  a  Project  Director  and  reports  di- 
rectly to  the  Assistant  Administrator  for  Research  and  Program  As- 
sistance. The  -department  is  responsible  for  monitoring  and  evalu- 
ating all  projects  operated  by  the  Agency. 

The  Division's  experience  during  the  Second  Action  Year  has  con- 
firmed the  integrity  of  the  approach  outlined  in  the  May  19  70  sub- 
mission.  Since  that  time,  at  least  twenty  programs  or  sub-programs 
were  evaluated;  four  of  them  twice.   The  results  of  these  evalu- 
ations are  being  applied  to  the  continuing  planning  process  and 
have  contributed  directly  to  the  formation  of  the  Third  Year  Action 
Plan. 

The  departments  in  the  division  have  evolved  to  the  point  where 
they  posses  or  have  access  to  methods  and  techniques  comparable 
to  most  consultants  in  the  field.   Therefore,  it  Is  expected  that 
the  division's  need  for  consultants  will  diminish  during  the 
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coming  action  year.   Close  ties  with  area  universities  will  con- 
tinue, however,  and  it  is  expected  that  these  informal  worklnp- 
arrangements  will  provide  most  of  the  needed  resources  that  nor- 
mally would  be  available  through  consultants.   The  departments  in 
the  division  have  profited  from  technical  assistance  furnished  by 
HUD  and  it  is  anticipated  that  HUD  sponsored  resources,  such  as  the 
Evaluation  Institute,  will  be  utilized  in  the  remaining  action 
years . 

In  its  capacity  of  monitoring  the  progress  of  the  Agency  toward 
program  goals  and  objectives,  the  Evaluation  Department  will  con- 
tinue to  utilize  the  experience  and  knowledge  of  project  directors, 
staff  and  residents  of  the  Model  Neighborhood  Area  in  formulating 
these  goals  and  objectives.   Output  measures  to  determine  whether 
goals  and  objectives  are  being  met  are  developed  in  conjunction 
with  these  directors,  staff  and  residents.   Experience  during  the 
Second  Action  Year  has  reinforced  the  early  position  that  this 
approach  is  essentially  sound  and  insures  participation  at  every 
level  in  the  evaluation  and  planning  of  programs  operated  bv  the 
Agency. 

Quantifiable  measures,  while  considered  as  a  useful  tool  in  an- 
alyzing program  progress,  are  necessarily  limited  in  scope  and 
indicate  only  a  single  dimension  of  a  program's  total  operation. 
The  overall  approach  to  monitoring  and  evaluation  includes  several 
methods  and  types  of  analysis.   From  experience  in  the  First  and 
Second  Action  Years,  the  Evaluation  Department  has  developed  a 
set  of  techniques  which  provides  a  workable  range  of  approaches  to 
the  task  of  monitoring  and  evaluating  program  effectiveness. 
Following  is  a  brief  description  of  these  techniques  along  with 
examples  of  their  applicability : 

Output  Analysis  relates  output  measures  to  specific  objectives  of 
the  program  and  represents  the  more  quantifiable  and  graphic  as- 
pect of  operating  results.   Where  appropriate,  these  output  mea- 
sures provide  the  basis  for  qualitative  inferences  to  success  in 
realizing  objectives.   Output  Analysis  serves  as  an  elementary 
approach  and  is  a  prime  input  to  the  Cost-Effectiveness  Analysis 
technique.   As  an  example,  for  each  program  element  of  Housing 
and  Rehabilitation  Service,  such  as  Home  Ownership  Counsellnp-,  de- 
finite output  measures  relating  to  the  objectives  of  the  program 
will  be  specified.   These  output  measures  will  provide  a  frame- 
work for  several  aspects  of  the  monitoring  and  evaluation  process. 

Resident  Response  Analysis  is  utilized  relative  to  service-oriented 
programs.   Information  for  this  analysis  is  gathered  primarily 
through  on-site  responses  from  residents  to  a  standard  format. 
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On  a  less  frequent  basis,  surveys  of  users  of  services  are  also 
done.   Periodic  follow-up  is  performed  through  the  Data  Collection 
Department  in  conjunction  with  the  Model  Neighborhood  Board  to 
insure  that  resident  needs  and  concerns  are  reflected  in  ongoing 
planning  and  operation  of  programs.   For  example,  residents  using 
Family  Life  Center  services  will  be  asked  to  respond  to  a  short 
eight-item  questionnaire  which  seeks  information  about  their 
feelings  concerning  experiences  with  the  personnel  and  services. 
Surveys  will  be  taken  in  conjunction  with  the  Model  Neighborhood 
Board  to  elicit  resident  reaction  on  an  in-depth  basis. 

Cost-Effectiveness  Analysis  is  an  integral  part  of  the  Budgetary 
System,  designed  by  the  Systems  Design  Departm.ent.   This  system 
provides  a  printout  displaying  expenditures  by  line  item  and 
accounting  category  as  well  as  graphic  displays  of  cumulative 
expenditures  (both  actual  and  projected).   Quantitative  mea- 
sures of  program  effectiveness  are  obtained  from  Project  Status 
Reports.   Using  these  two  sources  of  information,  the  System  is 
able  to  project  rates  of  expenditure  as  well  as  cost-benefit  ex- 
pectations for  designated  accounting  periods.   Specific  applica- 
tion to  the  Higher  Education  Program  will  provide  a  review  of 
teacher-pupil  ratios  to  determine  whether  lower  or  higher  ratios 
are  financially  feasible  relative  to  the  anticipated  benefits  of 
such  a  change. 

Structural  Analysis  is  utilized  in  relating  the  delivery  mechanism 
of  the  projects  to  the  attainment  of  objectives.   The  technique 
includes  analysis  of  staffing  patterns,  organizational  structure 
and  access  to  facilities,  plus  assessment  of  indicators  vrhich  de- 
termine the  existence  of  certain  programmatic  components  implied 
in  the  stated  objective  of  a  project.   Included  in  this  technique 
is  the  analysis  of  beneficiary  characteristics,  collected  and 
arranged  by  the  Data  Collection  Department.   As  applied  to  the 
Higher  Education  Program,  this  analysis  will  review  the  effective- 
ness of  the  Program's  organizational  structure  in  accomplishing 
the  objectives  of  the  program.   For  example,  teaching  facilities 
and  the  entire  learning  environment  will  be  analyzed  to  determine 
if  desirable  student-teacher  ratios  exist,  the  physical  plant  is 
conducive  to  a  learning  situation  and  staffing  patterns  are  ap- 
propriate and  adequate  to  effectively  administer  a  project  of  this 
type. 

The  Evaluation  Department  monitors  the  information  flows  from  con- 
tracted agencies  and  performs  evaluation  according  to  the  four 
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techniques  described  above.   An  evaluation  clause  is  included  in 
sub-contracts  to  insure  compliance  with  reporting  procedures  re- 
quired by  the  Agency.   Because  the  Agency  has  written  approximately 
seventy-five  contracts,  four  reporting  categories  have  been  de- 
veloped to  facilitate  management  and  display  of  the  extensive  data 
flow  involved. 

Because  the  programs  coordinated  by  the  Agency  are  interrelated 
and  affect  the  total  delivery  capability,  the  funding  source  of 
varied  programs  initiated  by  the  Agency  will  not  determine  the 
manner  in  v;hich  programs  are  evaluated.   Programs  funded  by  other 
funding  sources  will  be  monitored  and  evaluated  through  the  same 
techniques  used  for  programs  funded  by  MCA  Supplemental  Funds.   In 
addition,  the  division  will  provide  technical  assistance  to  pro- 
jects where  the  funding  source  requires  special  reporting  procedures, 
In  all  cases,  the  distinctive  aspects  of  each  of  the  Agency's  pro- 
grams will  be  recognized  in  the  particular  evaluation  approaches 
used.   Evaluation  conducted  during  the  Second  Action  Year  has  con- 
firmed the  feasibility  of  this  approach  and  its  importance  in  the 
planning  and  decision  making  process. 

Results  of  the  evaluation  efforts  are  disseminated  to  Neighborhood 
residents  through  the  Model  Neighborhood  Board.   In  addition  to 
quarterly  reports,  special  surveys  and  reports  will  be  sent  peri- 
odically to  the  Board  to  maintain  an  up-to-date  flox^/  of  information. 
Through  WIB   review  of  CDA  programs  and  contract  processing,  direct 
citizen  input  to  evaluation  procedures  used  to  determine  Program 
effectiveness  is  currently  provided.   In  addition,  the  Evaluation 
Department  will  conduct  orientation  sessions  aimed  at  enabling 
Board  members  to  relate  evaluation  results  to  planning  and  decision 
making,  and  to  make  recommendations  relative  to  the  reporting  system 
itself.   Through  this  process,  citizens  are  afforded  direct  access 
to  the  planning,  conduct  and  results  that  affect  their  lives  and 
their  community. 

Evaluation  results  are  submitted  monthly  to  the  Administrator 
through  a  standard  reporting  format.   Special  reports  are  sub- 
mitted when  requested.   An  Integral  part  of  the  monthly  report  is 
an  analysis  section  which  is  also  distributed  to  all  divisions  as 
a  feedback  on  ongoing  activities.   This  ongoing  reporting  system 
provides  the  basis  for  continuing  planning  activities  and  defines 
areas  to  be  pursued  Jointly  by  program  operating  staff  and  Research 
and  Program  Assistance  in  changing  or  projecting  directions  for  the 
present  and  future  operational  periods.   It  is  in  this  process  of 
periodic  and  cumulative  assessments  that  the  CDA's  continuing  plan- 
ning process,  and  its  development  of  the  Third  Year  Action  Plan, 
is  based. 
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The  other  three  departments  within  the  fllvlslon  provide  technical 
back-up  to  the  continuing  planning  and  evaluation  process .   Data 
Collection  has  developed  data  sources.  Including  a  Baseline  Data 
Survey,  and  Is  In  the  process  of  organizing  and  Indexing  avail- 
able Information  relevant  to  the  Model  City  Program.   For  the 
Third  Action  Year,  results  of  the  1970  Census  will  be  Included  In 
this  data  bank.   In  addition.  Data  Collection  designs  and  con- 
ducts surveys  as  required  in  the  Agency's  planning  activities. 
Systems  Design  focuses  on  technical  analysis  of  Information  avail- 
able within  the  Agency  and  develops  systems  relating  to  specific 
administrative  and  program  operation  needs.   A  primary  task  has 
been  the  development  of  the  Budget  System,  which  has  usefulness  to 
both  evaluation  and  fiscal  monitoring  activities.   Program  Dev- 
elopment plays  a  primary  role  in  the  follow-up  formulation  and 
implementation  of  new  program  directions  produced  by  the  continuing 
planning  process.   The  Department  assists  the  Administrator  and 
program  staff  in  developing  and  writing  documents  prepared  for  ob- 
taining new  funding  sources  and  reporting  program  progress  and 
changes . 

In  addition  to  CDA's  continuing  planning  and  evaluation  capability, 
the  Model  Neighborhood  Board  has  a  similar  complementing  role. 
The  City  Ordinance  which  gave  official  legal  status  to  the  Board 
as  the  citizen  participation  mechanism  for  the  Model  City  Program 
specified  that  this  body  has  responsibility  for  reviewing  and 
evaluating  all  program  activities  and  projects  to  determine  if 
they  are  meeting  Board-approved  objectives.   A  plan  for  shared 
evaluation  responsibility  was  worked  out  in  the  First  Action  Year, 
with  CDA  charged  with  technical  evaluation  studies  including  cost- 
benefit  and  financial  analysis  and  open  and  closed  systems  evalu- 
ation.  The  Board's  evaluative  responsibility  Is  outlined  in  the 
Citizen  Evaluation  work  program. 

The  following  is  the  vrork  program  timetable  for  continuing  planning 
and  evaluation  during  the  Third  Action  Year: 

Month  1   Continue  monitoring  project  activities. 

Continue  providing  technical  assistance  to  other  CDA 

departments . 

Submit  monthly  report  to  Model  Neighborhood  Board. 

Months     Continue  monitoring  project  activities. 
2-5      Continue  providing  technical  assistance  to  other  CDA 
departments . 

Submit  monthly  reports  to  Model  Neighborhood  Board. 
Submit  first  Quarterly  Report  to  HUD. 

Evaluate,  in  conjunction  with  Citizen  Evaluation,  six 
projects . 

Collect  beneficiary  characteristics. 
Collect  resident  response  to  service. 


t 


38 


Months    Continue  monitoring  project  activities. 
6-12     Continue  providing  technical  assistance  to  CDA  projects. 
Continue  submission  of  second,  third  and  fourth  Quarterly 
Reports  to  HUD. 

Analyze  information  systems  for  ability  to  provide  data 
for  changing  area  conditions. 

Begin  compiling  data  relative  to  the  Fourth  Action  Year. 
Prepare  MCA  strategies  for  Fourth  Action  Year. 
Submit  strategies  and  objectives  to  Model  Neighborhood 
Board  for  approval . 

Prepare  proposed  program  budgets  and  work  programs. 
Submit  proposed  program  budgets  and  work  programs  to 
Model  Neighborhood  Board  for  approval. 
Submit  Action  Plan  to  City  Council  for  approval. 
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III.   PROGRAMMATIC  COMPONENTS 
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SUPPLEMENTAL  FUNDED  PROJECTS 
CONTINUING  PROJECTS 
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CITIZEN  EDUCATION 


Major  Changes 

The  Citizen  Education  Program  provides  the  staff  structure  and 
resource  support  required  for  implementation  of  the  Model  Neigh- 
borhood's citizen  participation  responsibility.   The  major  change 
planned  for  the  Third  Action  Year  Is  a  reinforced  focus  on  build- 
ing community  planning  capability  and  strengthening  the  network 
of  community  organizations  and  groups  on  which  responsibility  for 
continued  representation  of  the  Model  Neighborhood  Area  will  fall 
at  the  end  of  the  Five  Year  Demonstration  Period.   Staff  and 
committee  structure  has  been  modified  to  reflect  this  emphasis. 
Subarea  Planning  Councils  have  been  developed  to  provide  a  broadly 
based  framework  for  the  operation  of  existing  functional  committees 
and  to  Increase  accessibility  and  aacountablllty  of  Board  repre- 
sentatives to  their  subarea  constituencies.   To  Increase  effective 
communication,  responsibility  for  both  field  operations  and  program 
expediter  staff  (formerly  Milestone  Specialists)  has  been  placed 
with  a  single  Associate  Coordinator.   Realignment  of  the  Board 
committee  structure  (Into  Comprehensive  Programs,  Strategy,  and 
Goals  and  Plans  committees)  reflect  the  Board's  broadening  re- 
sponsibility In  policy  planning  and  development.   Third  Year  plan- 
ning also  Includes  an  Intensified  emphasis  on  training  activities 
to  equip  staff  for  expanded  responsibility  and  to  meet  the  require- 
ments of  CDA  Letter  i^ll. 

Scheduling 

Month  1         Implement  training  program  for  maximizing  long 
term  Job  opportunities  for  present  staff  and 
volunteer  participants  In  citizen  participation 
structure. 

Months  2-^      Begin  Intensive  organization  of  local  network 
In  each  subarea. 

Month  5         Begin  planning  for  transfer  of  present  Model 

Neighborhood  staff  positions  to  Civil  Service. 
Participate  in  a  cooperative  effort  with  CDA 
and  the  Office  of  the  Mayor  to  Improve  the 
city  government's  responsiveness  to  neighborhood 
needs . 

Month  6         Begin  consolidating  community  reaction  and 

support  around  effective  Model  City  programs. 
Begin  developing  community-generated  strategies 
for  public  response  to  Area  needs. 
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Month  6         Begin  coordinating  community  agencies  and 

committees  to  prepare  them  for  the  shifting 
focus  of  the  Model  Cities  program. 

Months  7-9      Complete  training. 

Months  10-12    Complete  consolidation  of  community  reaction 
and  support 

Citizen  Participation 

The  program  Is  designed  and  entirely  operated  by  the  Boston  Model 
Neighborhood  Board  and  functions  as  the  central  programmatic  me- 
chanism for  citizen  participation  In  the  Boston  Model  City  Program. 

Resident  Employment 

Almost  all  staff  positions.  Including  administrative  and  pro- 
fessional positions,  are  and  will  continue  to  be  staffed  by 
Model  Neighborhood  residents.   In  addition,  the  Program  plans 
the  implementation  of  a  four  component  training  program  addres- 
sed to  the  vocational  and  decision-making  needs  of  both  Board 
and  staff. 

Project  Staffing 

Staffing  totals  fifty-one,  with  seven  administrative,  fourteen 
professional,  eighteen  para-professional  and  twelve  clerical 
positions . 

Future  Funding 

Program  funding  will  continue  to  be  drawn  from  MCA  Supplemental 
funds.   There  are  at  present  no  major  Federal  grant-in-aid  cate- 
gories through  which  expansion  of  current  activities  or  cost  trans- 
fer from  MCA  Supplemental  funds  seems  feasible.   A  central  ele- 
ment of  Third  Year  strategy  is  the  exploration  and  development  of 
mechanisms  and  structures  at  the  community,  city  and  state  levels 
capable  of  providing  future  support  for  the  community  organiza- 
tion, education  and  planning  activities  now  carried  on  by  the 
Model  Neighborhood  Board  through  the  Citizen  Education  Program. 

Assessment 

In  its  two  years  of  operation  the  Citizen  Education  Program  has 
proved  a  viable  mechanism  for  mobilizing  the  individual  and  or- 
ganizational resources  of  the  Model  Neighborhood  around  the  Boston 
Model  City  Program  and  has  functioned  as  an  effective  instrument 
for  exerting  citizen  influence  on  city  decision  making.   As  pre- 
sently operating,  the  Program  stands  as  a  workable  model  for  the 
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decentralization  of  services  and  authority  within  the  City.   Al- 
though no  formal  assessment  of  the  Program  has  been  undertaken. 
Citizen  Education  Is  operated  under  sub-contract  from  the  Boston 
Model  City  Administration  and  Is  thus  subject  to  established  re- 
porting and  evaluation  procedures.   In  addition,  through  Its 
Citizen  Evaluation  Program,  the  Model  Neighborhood  Board  carries 
out  specific  monitoring  and  evaluation  of  the  Program.   Demon- 
strable achievements  Include  a  significantly  Increased  level  of 
political  sophistication  and  program  planning  competence.   Re- 
sident opinion  has  been  made  known  through  the  Board  on  a  number 
of  Important  Issues,  such  as  location  of  Family  Life  Centers  for 
user  rather  than  planner  convenience.   Board  elections  have  pro- 
duced larger  voter  participation  than  several  city  elections. 
Board  sponsored  candidates  nights  and  issue-oriented  open  meetings 
have  met  with  wide  resident  response.   Similar  meetings,  with 
elected  officials.  Including  one  with  the  Mayor  and  the  Governor, 
have  also  been  initiated. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

III   CONSULTANT  SERVICES 


Purpose : 

Amount : 
Basis  of  Cost 

Purpose : 
Amount : 
Basis  of  Cost 
Purpose : 
Amount : 
Basis  of  Cost 


Provision  of  staff  training  opportunities 
in  clerical,  management,  and  planning  areas. 

$8,500 

Secretarial  -  l6  staff  x  30  half  days  @$1,500 
Management  -  15  staff  x  10  half  days  @3,000 
Planning  -  20  staff  x  12  half  days  @$i|,000 

Board  member  training 

$8,000 

l8  participants  x  ^   three  day  v;orkshops 

Board/Staff  Coordination  v/orkshops 

*10,000 

5  workshops  x  $2,000 


Purpose : 
Amount : 
Basis  of  Cost 


Inter-apency  Coalition  Conferences 

$5,000 

Space,  material,  publication  costs 
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EVALUATION.  DATA  COLLECTION  AND  INFORFATION  SYSTEMS 


Major  Changes 

Evaluation,  Data  Collection  and  Information  Systems  Is  deslpined 
to  provide  detailed  evaluation  of  CDA  project  activities  and 
thi^ough  that  process  to  make  available,  project  by  project,  the 
data  and  technical  input  base  for  the  Agency's  overall  contin- 
uing planning  and  program  evaluation  process.   A  full  descrip- 
tion of  this  project  is  provided  in  the  Non-Programmatic  Com- 
ponents section  of  this  submission  under  Part  li-5 ,  Continuing 
Planning  and  Evaluation. 

The  major  change  in  this   project  planned  for  the  Third  Action 
Year  will  be  the  development  of  a  contract  and  relationshln 
with  the  Mayor's  Office  of  Public  Service  (OPS).   This  compon- 
ent, which  will  constitute  a  new  major  item  of  cost,  will  focus 
on  developing  City  capability  for  planning  at  the  neighborhood 
level.   Through  Joint  CDA-OPS  policy  planning  efforts,  CDA  tech- 
niques In  management,  information  systems  and  evaluation  will 
be  amplified  at  the  City  level  to  facilitate  eventual  transfer 
and  generalization  of  Model  City  Program  operations  city-wide. 
CDA  support  for  the  City's  system  of  decentralized  government 
will  be  strengthened  in  the  structuring  of  a  closer  relationship 
with  OPS's  service  arm,  the  Little  City  Hall. 

Scheduling 

A  partial  schedule  for  the  project's  activities  is  included  in 
the  Continuous  Planning  and  Evaluation  section.   Additional 
activities  include: 

Months  1-5     Analyze  1970  Census  data. 

Continue  coordination  of  Model  City  Program  ac- 
tivities with  Little  City  Hall. 

Establish  data  processing  system  on  a  production 
basis  for  report  generation,  data  file  maintenance, 
cross  tabulation  and  incidence  mappins;  by  projects. 

Months  6-12    Update  Agency  data  profile  based  on  19  70  Census 
analysis. 


Project  activities  are  geared  to  obtaining  the  greatest  possible 
in-put  by  citizens  of  the  Neighborhood  in  obtaining  measures  of 
the  effectiveness,  efficiency,  and  responsiveness  of  all  program 
operations.   Neighborhood  response  is  solicited  through  interviews. 
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surveys  and  special  studies.   The  staff  maintains  close  cooper- 
ative arrangements  with  the  Model  Neighborhood  Board  and  its 
Citizen  Evaluation  program  in  carrying  out  all  aspects  of  the 
project . 

Resident  Employment 

To  the  greatest  extent  possible,  recruitment,  selection,  training 
and  upgrading  practices  focus  on  providing  maximum  employment  op- 
portunities for  MNA  residents  at  all  levels  of  the  project.   In- 
service  training  is  geared  toward  technical  skill  development, 
especially  in  areas  relating  to  data  and  systems  approaches.   The 
staffing  pattern  for  this  project  is  designed  to  provide  entry  to 
specialized  job  experience  in  programming  and  systems  analysis. 
The  Boston  CDA ' s  current  development  of  a  Resident  Employment  Plan 
to  meet  the  requirements  of  CDA  #11  will  further  establish  and 
formalize  the  project's  strategies  for  resident  employment  and  up- 
grading. 

Project  Staffing 

CDA  will  continue  as  the  operating  agency.   Staffing  will  include 
six  professional  positions  and  one  clerical  for  administration 
and  twenty  professional,  three  para-professional,  and  nine  clerical 
positions  for  operation  of  the  project.   Staff  totals  thirty-nine 
personnel. 

Future  Funding 

Funding  for  the  Third  Action  Year  will  continue  to  be  MCA  Supple- 
mental Funds.   Continuation  of  this  project  will  be  supported 
through  eventual  transfer  of  functions  to  the  City  and  through 
linkages  to  the  City's  other  sources  of  Federal  funding. 

The  Evaluation,  Data  Collection  and  Information  Systems  Project 
carries  out  two  of  the  evaluation  and  information  functions  de- 
scribed in  revised  CDA  Letter  No.  6:  1)  the  design  and  develop- 
ment of  the  CDA  "information  system  as  a  whole"  and  2)  project 
evaluation  and  operation  of  specific  project  information  systems. 
Evaluation,  Data  Collection  and  Information  Systems  does  not 
carry  responsibility  for  Program  evaluation  or  Program  infor- 
mation systems  operation  (see  Administrative  Structure  element 
of  Non- Programmatic  components  for  description  of  Program  ev- 
aluation and  information  systems  mechanism) ,  although  data  and 
results  of  project  level  operations  do  form  the  technical  in- 
formation base  for  Program  Administration  planning  and  decision- 
making. 
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The  costs  detailed  under  1)  Systems  Design  and  Development,  and 
2)  Project  Information  and  Evaluation  on  the  Program  Category  - 
Project  Budget  form  (HUD  7040)  for  the  Evaluation  and  Infor- 
mation program  category  represent  in  aggregate  the  total  Third 
Year  operating  budget  for  CDA's  Evaluation,  Data  Collection  and 
Information  Systems  project.   These  cost  breakdowns  were  es- 
tablished through  analysis  of  the  project's  functions  as  indicated 
by  staff  time  and  resource  allocation,  and  reflect  formal  assess- 
ment priorities  for  the  Third  Action  Year  as  well  as  the  data 
and  information  system  requirements  of  separate  CDA  projects. 

Assessment 


This  project  has  developed  the  capability  for  effectively  pro- 
viding an  information  base  and  system  relative  to  project  accomp- 
lishment within  the  MNA.   Furthermore,  it  is  viewed  by  the  City 
as  a  model  project  for  establishing  management,  planning  and 
evaluation  techniques  within  other  City  programs.   Funding  level 
for  the  Third  Action  Year  will  remain  the  same.   Although  the 
project  has  not  been  formally  evaluated,  it  is  subject  to  CDA's 
ongoing  monitoring  and  evaluation  process. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

II  PROGRAM  COMPONENT 


Purpose  : 
Contractor : 
Amount : 
Basis  of  Cost 

Purpose : 
Contractor: 
Amount : 
Basis  of  Cost 


Policy  Planning  Unit 

Office  of  Public  Service 

$47,682 

Ten   staff   @   $45,932;    travel   §   $1,000; 
supplies   i   $750 

Integration   of  area  services 

Office   of  Public   Service 

$22,918 

Five  staff  @  $18,335;  space  @   $3,750; 
other  @  $833 
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III  CONSULTANT  SERVICES 

Purpose:  Computer  Software/data  processing 

system  expansion 

Amount:  $5,000 

Basis  of  Cost:  208  manhours  i   24/hr  for  expansion 

of  basic,  mapping,  and  housing  infor- 
mation systems ;  for  machine  time ,  and 
census  data  processing:  and  for  program 
conversion 
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CITIZEN  EVALUATION 


Major  Changes 

The  Citizen  Evaluation  Program  alms  to  provide  citizens  with  the 
opportunity  and  skills  for  evaluating  the  Impact  of  the  Boston 
Model  City  Program  on  the  Model  Neighborhood  Area.   This  function, 
officially  established  In  HUD  guidelines  and  City  Council  Ordin- 
ance, is  viewed  as  the  prerequisite  for  development  of  an  effec- 
tive community  planning  capability  adequate  to  the  task  of  con- 
tinuing Model  City  program  gains  beyond  the  Five  Year  Demonstration 
Period.   Although  there  are  no  major  changes  in  the  Program's  aim 
for  the  Third  Action  Year,  initial  operation  during  the  current 
action  year  has  brought  program  priorities  and  coordination  into 
a  more  distinct  focus.   Priorities  include  the  completion  of  a  citi- 
zen response  and  opinion  survey  on  overall  Impact  of  the  Boston 
Model  City  Program;  the  establishment  (through  a  conference/train- 
ing format  bringing  together  all  levels  and  sections  Involved  in 
the  Comprehensive  City  Demonstration  Plan)  of  strategies  to  con- 
tinue the  community  evaluation  functions  beyond  the  Five  Year  De- 
monstration Period;  and  the  monitoring  and  evaluation  of  MNB  programs 
and  subcontracts.   CDA's  Research  and  Program  Assistance  Division 
(R&PA)  and  the  Citizen  Evaluation  Program  have  developed  coordin- 
ation of  task  responsibility,  with  R&PA  responsible  for  technical 
aspects  of  project  evaluation  and  the  Citizen  Evaluation  Program 
responsible  for  overall  citizen  reaction  to  the  Boston  Model  City 
Program. 

Scheduling 

Month  1        Complete  resident  response  survey  of  Model  City 
Program  Impact. 
Continue  monitoring  Board  programs  and  contracts. 

Month  2        Code  and  analyze  survey  data  with  CDA  assistance 

Months  3-^     Convene  Model  City  Evaluation  Conferences  (with 
Board  members  and  staff,  CDA  staff,  local  public 
and  private  agencies  represented) . 

Month  5        Publish  Conference  proceedings. 

Months  6-7  Develop  multi-media  presentation  documenting  the 
Boston  Model  City  Program  experience  as  an  eval- 
uation and  planning  case  study. 
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Months  8-9      Complete  and  analyze  final  wave  of  resident  re- 
action findings. 

Months  10-12    Pinal  monitoring  of  CDA  responsiveness  to  resident 
feedback. 

Complete  final  evaluations  and  multi-media  document 
and  publication. 

Complete  final  series  of  Conference  sessions  to 
consolidate  prior  findings  and  plans  and  establish 
base  for  continuance  of  community  evaluation  func- 
tions beyond  the  Five  Year  Demonstration  Period. 

Citizen  Participation 

The  Citizen  Evaluation  Program,  operated  by  the  Model  Neighborhood 
Board,  has  responsibility  for  formal  citizen  assessment  within  the 
citizen  participation  structure  of  the  Boston  Model  City  Program.. 

Resident  Employment 

All  Program  staff  are  residents  of  the  MNA.  Resident  recruitment 
has  been  accomplished  with  no  reduction  of  requisite  technical 
competence.   Cooperative  arrangements  with  CDA's  Evaluation  de- 
partment will  provide  a  further  base  for  staff  development  of 
technical  skills  which  can  assure  maximum  employment  opportunities. 

Project  Staffing 

The  Program  is  operated  by  the  Model  Neighborhood  Board.   Staff 
will  total  six  in  the  Third  Action  Year.   A  director  (functioning 
as  an  MNB  Associate  Coordinator)  and  a  secretary  will  be  resnons- 
ible  for  administration.   Operation  staff  will  consist  of  two 
analysts  and  a  coordinator. 

Future  Funding 

The  Program  will  be  funded  entirely  from  MCA  Supplemental  funds 
during  the  Third  Action  Year.   Because  the  Program  functions  out- 
side provenance  of  established  Federal  funding  structures,  there 
exists  at  present  no  substantial  funding  source  under  which  current 
activities  can  be  transferred  from  MCA  Supplemental  fund  support. 
Because  the  Program's  function  is  catalytic.  Program  costs  are  not 
expected  to  rise  significantly  during  the  Five  Year  Demonstration 
Period.   In  addition,  since  Program  goals  aim  for  absorption  of 
current  community  evaluation  functions  among  established  MNA  groups 
and  organizations,  formal  continuation  of  the  Program  is  not  viewed 
as  an  absolute  necessity.   Attention  will  be  given,  however,  during 
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the  Third  Action  Year  to  enlisting  local  resources  for  con- 
tinuing support  of  community  evaluation  functions.   Current 
examination  of  a  Citizen  Feedback  System  by  Massachusetts 
Institute  of  Technology  and  the  Office  of  the  Governor  has 
implications  for  continuing  support  of  the  program's  goals. 

Assessment 

Since,  due  to  contract  approval  delays,  the  Citizen  Evaluation 
Program  has  not  been  in  operation  for  the  full  Second  Action 
Year,  formal  assessment  has  not  been  carried  out.   Present 
findings,  assembled  through  CDA's  ongoing  project  evaluation 
and  Information  systems  procedures,  indicate  continuance  of 
the  program  in  the  Third  Action  Year  at  substantially  the 
current  funding  level.   Citizen  Evaluation,  in  its  planning 
and  current  operation,  represents  a  significant  response  to 
the  need  for  developing  strategies  for  reinforcing  and  con- 
tinuing citizen  and  community  evaluation  of  the  services  and 
processes  that  affect  the  quality  of  life  in  the  Model  Neigh- 
borhood Area.   The  quality  of  the  Citizen  Evaluation  Program's 
technical  support  of  the  Board's  planning  and  decision-making 
during  Third  Year  Action  Plan  development  indicated  the  ef- 
fectiveness of  and  need  for  independent ,  resident-oriented 
technical  resources  in  the  Model  City  planning  process. 
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HEALTH 


Major  Changes 

The  Health  Program  will  continue  with  unchanged  intent  and 
focus  during  the  Third  Action  Year.   The  Program's  goals  of 
providing  high  quality  health  care  to  MNA  residents  through 
a  thorough  reorganization  and  coordination  of  existing  health 
care  resources  and  of  integrating  health  and  broadly  health- 
related  service  delivery  remain  unchanged.   Changes  in  staf- 
fing and  funding  levels  are  directly  related  to  the  progress 
the  Program  is  making  toward  full  implementation. 

The  Health  Program  is  designed  to  provide  medical  services  to 
MNA  residents  through  three  Family  Life  Centers,  located  in  sub- 
area  One,  Subarea  Two  and  Subarea  Six.   The  health  needs  of  the 
residents  of  Subareas  Three,  Four  and  Five  are  served  by  the 
Roxbury  Comprehensive  Community  Health  Center,  which  is  being 
assisted  by  the  CDA  in  developing  the  full  scope  of  its  health 
services  delivery  capability.   Family  Life  Center  One  (Subarea 
Two)  is  now  operatins:  at  full  staffing  and  service  levels. 
Center  Two  (Subarea  One)  has  attained  start-up  staffing  levels 
in  its  health  component  and  during  the  Third  Year  v;ill  expand 
to  a  full  interim  service  level  in  the  basement  of  our  Lady  of 
Lourdes  Parish  Hall.   Center  Three  (Subarea  Six)  which  is  pre- 
sently carrying  on  initial  outreach  ard  referral  activities, 
from  an  interim  site  will  initiate  start-up  medical  services 
by  July  1971  and  will  develop  to  full  service  level  during  the 
Third  Action  Year. 

Scheduling 

Month  1  Initiate  full  staffing  level  in  its  interim 
facility  of  Family  Life  Center  Two  (Subarea 
One)  . 

Month  2        Start  health  services  delivery  at  Family  Life 
Center  Three  (Subarea  Six) . 

Month  3-6      Extensive  review  and  evaluation  of  health  services 

programs  and  financial  status  of  Family  Life  Centers 

Months  7-9     Revise  clinic  schedules,  reorganize  staffing  pat- 
terns, rework  general  program  response  as  indica- 
ted by  review  of  usage  patterns  and  evaluation 
findings . 
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Months  10-12   Finalize  staffing  pattern  for  Center  Two 
permanent  site,  and  order  Its  equipment. 

Citizen  Participation 

As  clients  and  staff  of  the  Family  Life  Centers  and  through  the 
committees  of  the  Model  Neighborhood  Board,  MNA  residents  continue 
to  be  Involved  in  the  planning,  implementation  and  direction  of 
the  Health  Program.   The  Board's  Citizen  Evaluation  component  will, 
when  it  attains  full  operational  capability,  establish  a  review 
mechanism  which  will  permit  extensive  citizen  assessment  of  the 
services  provided  by  the  Health  Program,  and  will  further  complement 
the  CDA's  continuing  planning  and  evaluation  activities.   For  the 
Third  Action  Year  the  proposed  Health  Program  has  been  reviewed 
and  approved  by  the  Board. 

Resident  Employment 

To  the  greatest  extent  possible,  recruitment,  selection,  training 
and  upgrading  practices  focus  on  providing  maximum  employment  op- 
portunities for  MNA  residents  at  all  levels  of  the  Health  Program. 
While  few  of  the  Program's  medical  professionals  are  currently 
drawn  from  the  MNA,  the  restructuring  of  medical  employment  cate- 
gories made  possible  by  the  training  of  para-professional  Family 
Health  Workers  in  certain  commonly  needed  professional  medical 
skills  is  simultaneously  providing  health  manpower  to  meet  a  serious 
shortage  and  opening  slots  for  the  employment  of  TINA  residents  who 
lack  the  traditionally  demanded  academic  credentials.   Family  Health 
Workers  are  assigned  to  each  of  the  three  Family  Life  Centers  and 
receive  ongoing  training  (usually  provided  at  the  back-up  hospitals) 
which  amounts  to  approximately  one-fifth  of  their  working  hours. 

The  Boston  CDA's  current  development  of  a  Resident  Employment  Plan 
to  meet  the  requirements  of  CDA  #11  will  further  establish  and 
formalize  the  Health  Program's  resident  employment  practices  and 
para-professional  training  efforts. 

Project  Staffing 

The  operating  agency  for  the  Health  Program  remains  the  City  of 
Boston's  Department  of  Health  and  Hospitals,  which  has  signed  a 
contract  for  the  provision  of  services  in  Family  Life  Center  Two 
with  the  Peter  Bent  Brlgham  Hospital,  is  nearing  successful  com- 
pletion of  negotiations  for  medical  services  to  be  provided  by 
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Beth  Israel  Hospital  to  Center  One  and  Is  presently  planning  the 
provision  of  back-up  services  by  Boston  City  Hospital  to  Center 
Three . 

Central  administrative  and  planning  staff  consists  of  five  pro- 
fessional and  two  clerical  personnel.   Family  Life  Center  staf- 
fing (supported  through  the  contracts  described  above)  consists 
of  fifty-one  medical,  para-medlcal ,  and  allied  health  personnel: 
two  medical  directors,  eleven  physicians  with  pediatric,  gyne- 
cological and  internal  medicine  specializations,  eight  nurses, 
two  nurse  practitioners,  eleven  Family  Health  Workers,  a  corps- 
man,  four  medical  records  specialists,  two  medical  secretaries, 
a  medical  assistant,  two  lab  technicians,  two  dentists,  two  den- 
tal hygienists ,  two  dental  secretaries,  and  two  dental  assistants. 
While  Third  Year  plans  call  for  establishment  of  medical  services 
at  Family  Life  Center  Three,  MCA  Supplemental  fund  restrictions 
do  not  allow  inclusion  of  required  staff  positions  in  the  proposed 
Health  Program  budget.   If  additional  funds  become  available, 
medical  staff  will  be  added  at  Center  Three;  otherwise,  staff 
sharing  with  the  two  established  Centers  will  be  begun  to  establish 
basic  service  levels  in  Subarea  Six. 

Future  Funding 

The  Health  Program's  major  operational  costs  are  for  personnel  for 
the  Family  Life  Centers:  these  costs  are  presently  paid  by  KCA 
Supplemental  funds.   Additional  funds,  however,  are  being  sought 
from  the  Department  of  Health,  Education  and  Welfare  under  Title 
IV  of  the  Social  Security  Act:  application  is  now  pending  at  the 
Regional  level. 

The  planned  construction  of  permanent  facilities  for  the  Family 
Life  Centers  will  be  financed  by  Model  City  capital  funds  allocated 
In  the  First  Action  Year  and  grants  from  pending  applications  to 
HUD  (701  Neighborhood  Facilities  Grants)  and  HEW  (Hill-Burton  Act 
Medical  Facilities  Grants). 

It  is  expected  that  funds  for  operation  of  the  Program  will  be  pro- 
vided i>rhen  Model  City  funds  are  no  longer  available  by  a  mix  of 
third-party  payments.  Department  of  Health  and  Hospitals  support 
and  back-up  hospitals'  support. 

Assessment 


As  the  nucleus  of  the  Family  Life  Centers,  the  Health  Program  has 
progressively  expanded  to  meet  the  increasing  demand  for  additional 
clinic  time  and  space  at  the  growing  Centers.   The  medical  compon- 
ent of  Center  One  has  a  case  load  of  100  patients  per  week;  the 
medical  component  of  Center  Two,  which  has  been  operating  only 
since  February  of  1971,  has  a  case  load  of  75-100  patients  per 
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week.   All  scheduled  clinic  hours  are  usually  filled  two  to 
three  weeks  ahead;  community  dfemand  has  consistently  outrun 
service  availability.   The  residents  being  served  by  the 
Health  components  of  the  Fsimily  Life  Centers  in  Subareas  One 
and  Two  are  demonstrating  increasing  confidence  in  the  health 
care  available  through  the  Centers,  and  participating  hospi- 
tals are  beginning  to  alter  their  methods  of  service  delivery 
as  a  result  of  their  experience  in  community  health  service 
delivery  through  the  Family  Life  Centers. 

The  greatest  delaying  factor  in  the  implementaion  of  the  Health 
Program  at  the  Family  Life  Centers  has  been  the  difficult  and 
drawn-out  negotiation  process  in  contracting  for  back-up  services 
from  the  participating  hospitals.   However,  the  contract  with 
the  Peter  Bent  Brigham  Hospital  for  back-up  services  for  Center 
Two  has  recently  been  signed  by  the  hospital  and  the  Department 
of  Health  and  Hospitals,  and  the  corresponding  contract  for  the 
provision  of  back-up  services  to  Center  One  by  Beth  Isreal  Hos- 
pital will  be  signed  in  the  near  future.   This  recent  progress 
ensures  substantial  expansion  in  the  scope  of  the  Health  Program's 
activities  for  the  Third  Action  Year. 

The  Health  Program  has  been  subject  to  continuing  program  monit- 
oring and  evaluation  by  the  CDA's  Research  and  Program  Assistance 
Department.   In  addition,  an  in-depth  evaluation  of  Family  Life 
Centers  by  the  CDA's  Evaluation  Department  is  now  being  conducted 
and  should  provide  valuable  critical  analysis  of  the  Centers'  core 
component,  the  Health  Program. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

II   PROGRAM  OPERATION 

Purpose:  Operation  of  Family  Life  Center  One 

Amount:  $439,^^2 

Basis  of  Cost:     Staff,  space,  equipment  and  supplies  as  detailed 
above,  including  a  $71,080  contract  for  provision 
of  in-patient  and  specialty  care  for  patients  of 
the  Center  without  insurance  coverage  or  personal 
means . 


Purpose:  Operation  of  Family  Life  Center  Two 

Contractor:        Peter  Bent  Brigham  Hospital 

Amount:  $519,042 

Basis  of  Cost:  Staff,  space,  equipment  and  supplies  as  detailed 
above,  Including  a  $16,000  contract  for  pharmacy 
support  services. 
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MENTAL  HEALTH  PROGRAM 


Major  Changes 

The  Mental  Health  Program  will  continue  during  the  Third  Action 
Year  with  no  changes  in  its  overall  intent  and  character  of  ser- 
vices.  The  planned  Program  structure  will  provide  diagnosis  and 
ambulatory  treatment  supplemented  by  referral  linkages  to  other 
area  mental  health  resources  for  all  types  of  mental  health  ser- 
vices.  While  funding  and  staffing  levels  will  remain  at  approx- 
imately last  year's  levels,  the  staff  will  be  allocated  differ- 
ently among  and  within  the  Family  Life  Centers.   Such  changes 
reflect  the  progress  which  the  Program  has  made  in  enlisting  and 
coordinating  the  resources  of  existing  mental  health  institut- 
ions . 

It  is  anticipated  that  the  opening  of  the  third  Family  Life  Center 
(in  Subarea  Six)  will  finally  allow  Boston  State  Hospital  to  im- 
plement the  mental  health  services  program  provided  for  by  a  Nat- 
ional Institute  of  Mental  Health  staffing  grant  it  has  already 
been  awarded. 


Scheduling 
Months  1-3 


Complete  contract  negotiations  with  Boston  State 
Hospital  and  recruitment  for  start-up  mental 
health  services  in  Subarea  Six's  Family  Life 
Center. 


Months  4-10      Develop  resources  to  provide  for  expansion  of 

mental  health  services  at  all  three  Family  Life 
Centers . 

Months  11-12     Conduct  annual  evaluation  of  mental  health  service 
components  at  all  three  Family  Life  Centers. 

Citizen  Participation 


As  clients  and  through  the  programs  and  committees  of  the  Model 
Neighborhood  Board,  MNA  residents  continue  to  be  involved  in  the 
planning,  operation  and  direction  of  the  Program.   Through  its 
Citizen  Evaluation  component,  the  Board  is  establishing  a  review 
mechanism  which  will  permit  in-depth  citizen  assessment  of  pro- 
gram services  and  will  further  complement  CDA's  continuing  plan- 
ning and  evaluation  activities.   The  Mental  Health  Program  as  pre- 
sently proposed  for  the  Third  Action  Year  has  been  reviewed  and 
approved  by  the  Board. 
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Resident  Employment 

To  the  greatest  extent  possible,  recruitment,  selection,  training 
and  up-grading  focus  on  providing  maximum  employment  opportunities 
for  IWA   residents  at  all  levels  of  the  Program.   It  is  anticipated 
that  coordination  and  cooperation  with  the  State  Department  of 
Mental  Health  will  result  in  the  creation  of  permanent  para-profes- 
sional slots  which  will  afford  MNA  residents  without  full  academic 
credentials  an  opportunity  for  meaningful  employment  within  the 
mental  health  field.   The  Boston  State  Hospital  staffing  grant,  for 
example,  provides  for  a  variety  of  para-professional  mental  health 
staff  positions. 

In  addition,  the  Boston  CDA's  current  development  of  a  Resident 

Employment  Plan  to  meet  the  requirements  of  CDA  #11  will  further 

establish  and  formalize  the  Program's  strategies  for  resident  em- 
ployment and  upgrading. 

Project  Staffing 

The  Mental  Health  Program  will  continue  to  be  operated  by  the 
City  of  Boston  Department  of  Health  and  Hospitals  as  an  integral 
component  of  the  Family  Life  Centers.   Responsibility  for  clinical 
services  will  remain  with  the  involved  state  community  mental  health 
centers.   The  CDA  will  provide  the  salary  for  one  psychiatric  nurse 
for  each  of  the  two  operating  Family  Life  Centers  as  an  informal 
matching  share  in  agreements  with  Boston  University-Commonwealth  of 
Massachusetts  Mental  Health  Center  and  Massachusetts  Mental  Health 
Center  which  complete  the  mental  health  component  staffing  of  those 
Family  Life  Centers. 

The  psychiatric  nurse  at  Family  Life  Center  One  (Subarea  Two)  will 
profide  start-up  clinical  services  to  complement  the  non-clinical 
services  presently  provided  at  the  Center  under  an  NIMH  Consulta- 
tion and  Education  Grant  awarded  to  B.U./CM  Mental  Health  Center. 
The  psychiatric  nurse  placed  at  Family  Life  Center  Two  (Subarea 
One)  is  in  response  to  a  direct  request  from  the  Massachusetts 
Mental  Health  Center  to  complement  its  clinical  and  consultative 
role  in  the  Center's  mental  health  component. 

Future  Funding 

The  funding  level  of  the  Mental  Health  Program  remains  the  same 
for  the  Third  Action  Year.   The  Program's  funds  will  provide  for 
personnel  who  act  as  informal  matching  shares  for  $46,000  in  staff 
time  from  the  B.U./CM  Mental  Health  Center  (for  Center  One)  and 
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$50,000  In  staff  time  from  the  Massachusetts  Mental  Health 
Center  (for  Center  Two).   Boston  State  Hospital  Is  currently 
engaged  In  protracted  negotiations  concerning  the  $179,000 
National  Institute  of  Mental  Health  Staffing  grant  awarded  to 
provide  fifteen  staff  to  man  the  mental  health  component  of 
Family  Health  Center  Three  in  Subarea  Six.   Continued  support 
for  the  staffing  provided  by  B.U./CM  Mental  Health  Center  and 
Massachusetts  Mental  Health  Center  to  Centers  One  and  Two  will 
come  principally  from  National  Institute  of  Mental  Health  staf- 
fing grants  and  the  State  Department  of  Mental  Health.   It  is 
anticipated  that  full  support  for  the  program  will  be  provided 
by  the  State  Department  of  Mental  Health  after  MCA  funds  are 
no  longer  available. 

Assessment 

Through  the  coordinating  efforts  of  the  Mental  Health  Program, 
existing  mental  health  resources  have  redirected  portions  of 
their  services  to  provide  for  the  acute  mental  health  needs  of 
the  MNA.   The  Second  Action  Year  of  the  Program  has  seen  the 
delineation  of  definite  staffing  arrangements  to  provide  clin- 
ical and  consultative  mental  health  services  in  the  Family  Life 
Centers.   The  primary  innovative  quality  of  the  Mental  Health 
Program  is  its  integration  into   the  total  care  delivery  system 
provided  by  the  Family  Life  Center.   Mental  health  issues  are 
identified  and  treated  in  conjunction  with  physical  health  needs; 
the  Family  Life  Center  patient  is  treated  as  an  organic  whole. 
Thus,  the  Mental  Health  Program  is  an  important  part  of  the  in- 
novative Family  Life  Center  comprehensive  care  concept. 

Integration  of  mental  health  services  into  the  comprehensive  care 
delivery  system  of  the  Family  Life  Center,  combined  with  the  un- 
intimidatingly  modest  size  of  the  mental  health  component,  make 
its  services  much  more  attractive  and  less  forbidding  for  MNA 
residents  than  those  of  a  larger  mental  health  facility. 

Although  the  funding  level  of  the  Program  remains  unchanged  for 
the  Third  Action  Year  the  limited  number  of  personnel  provided 
for  under  MCA  Supplemental  funding  reflects  the  success  the  Program 
has  had  in  recruiting  the  resources  of  existing  institutions  to 
carry  out  the  Program's  goals. 

Resident  demand  upon  the  services  being  provided  by  the  mental 
health  staff  currently  working  out  of  the  Family  Life  Centers  in- 
dicates a  favorable  MNA  response  to  the  Program.   No  formal  asses- 
ment  of  the  Program  has  been  conducted  as  yet,  but  it  is  currently 


being  evaluated  as  part  of  the  CDA's  overall  assessment  of  the 
Family  Life  Centers. 

In  addition,  through  CDA's  Research  and  Program  Assistance  Di- 
vision, the  Program  has  been  subject  to  a  regular  reporting  and 
monitoring  system  which  has  provided  continuous  feedback  and 
analysis  on  program  progress  including  operations,  spending  levels, 
cost/benefit  analysis,  beneficiary  characteristics,  etc.   The 
results  of  this  process  are  incorporated  into  CDA's  continuing 
planning  process  and  serve  as  a  framework  for  formal  evaluation 
and  decision  making. 

Contracts  Over  $5,000  (fCA  Supplemental  Funds) 

III   CONSULTANT  SERVICES 


Purpose : 

Contractor : 

Amount : 

Basis  of  Cost : 


On-going  Planning,  Coordination  and 
Evaluation  of  Mental  Health  Components 
of  Family  Life  Centers. 

Harvard  Medical  School  Laboratory  of 
Community  Psychiatry. 

$8,920 

$75  per  day  for  110  man-days. 
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SPEECH,  HEARING  AND  LANGUAGE  SERVICE 


Major  Changes 

The  purpose  of  the  program  is  to  provide  within  the  context  of  a 
total  comprehensive  health  care  service  a  specialized  component 
providing  screening,  diagnosis,  evaluation,  treatment,  education, 
training,  and  counseling  for  speech,  hearing  and  language  disorders 
for  all  residents  of  the  Model  Neighborhood.   No  major  changes  are 
proposed  for  the  program  in  the  Third  Action  Year.   Minor  Internal 
adjustments  follow  from  developing  program  needs  and  constraints 
implicit  in  prior  program  planning.   Expenditure  for  major  non- 
recurring items  during  the  Second  Action  Year  substantially  re- 
duces the  program's  proposed  allocation  for  equipment  cost  items. 
In  addition  the  total  program  budget  is  reduced  and  the  relative 
levels  of  MCA  Supplemental  and  other  funding  have  changed.   Finally, 
Second  Year  experience  has  resulted  in  greater  program  service  de- 
centralization than  Indicated  in  the  Second  Year  Action  Plan; 
during  the  Third  Action  Year,  equal  service  levels  will  be  avail- 
able on  site  at  each  Family  Life  Center,  with  only  audlological 
services  fully  centralized  at  Family  Life  Center  #1. 

Scheduling 

The  program  is  presently  fully  staffed  and  operational  and  has  been 
for  over  a  year.   Thus  central  activity  scheduling  will  focus  on 
the  continuation  of  screening  and  clinical  services  for  Model  Neigh- 
borhood residents.   In  addition  during  the  Third  Action  Year  spe- 
cial attention  will  be  given  to:  Increased  cooperation  and  coordi- 
nation with  educational  and  health  agencies  aimed  at  Increasing 
special  need  groups  served  and  at  the  absorption  and  continuance 
of  program  activities  by  appropriate  established  institutions;  the 
continuance  of  training  activities  and  negotiations  for  job  accre- 
ditation of  para-professional  positions;  during  the  fifth,  sixth 
and  seventh  months  of  the  Second  Action  Year,  the  development  and 
submission  to  Department  of  Health,  Education  and  Welfare  of  a 
grant  continuation  proposal  for  the  Fourth  Action  Year. 

Citizen  Participation 

As  clients,  as  staff,  and  through  the  programs  and  committees  of 
the  Model  Neighborhood  Board,  MNA  residents  continue  to  be  involved 
in  the  planning,  operation  and  direction  of  the  program.   The  pro- 
gram as  presently  proposed  has  been  reviewed  and  approved  by  the 
Model  Neighborhood  Board.   While  no  formal  citizen  assessments  have 
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been  carried  out  to  date,  full  operation  of  the  MNB's  Citizen 
Evaluation  Program  during  the  Third  Action  Year  will  provide 
a  significant  mechanism  for  in-depth  assessment  of  citizen 
reaction  to  program  services. 

Resident  Employment 

To  the  greatest  extent  possible,  program  recruitment,  selection, 
training  and  upgrading  procedures  are  geared  to  providing  maximum 
employment  opportunities  for  MNA  residents  at  all  levels  within  the 
program.   To  date  most  substantial  success  has  been  achieved  on  the 
para-professional  level  (Assistant  Speech  Clinician).   Each  trainee 
recruited  has  been  provided  intensive  six  week  pre-service  training 
at  the  New  England  Medical  Center,  followed  up  through  continuing 
in-service  training  (three  hours  weekly).   The  credentiallng  of 
para-professionals  within  an  adequate  career  ladder  structure  is  a 
prime  goal  of  the  program  for  the  Third  Action  Year.   The  Boston 
CDA's  current  design  of  a  Resident  Employment  Plan  to  meet  the 
requirements  of  CDA  #11  will  further  develop  and  formalize  program 
strategies  for  resident  employment  and  upgrading. 

Project  Staffing 

The  operating  agency  for  the  Speech,  Hearing  and  Language  Service 
will  continue  to  be  the  City  of  Boston  Department  of  Health  and 
Hospitals.   Program  personnel  will  number  eleven:  one  director 
and  one  part-time  clerical  staff  for  program  administration  and 
two  Speech  Pathologists,  one  language  specialist,  one  audlologist 
and  four  para-professional,  one  clerical  staff  for  program  op- 
eration. 

Future  Funding 

Core  funding  will  continue  to  be  provided  through  HEW s  Compre- 
hensive Health  Services  Development  31^(e)  grant  program.   A 
proposal  for  a  third  year  continuation  grant  has  been  submitted 
for  funding  of  $63,950;  31^(e)  grant  support  is  expected  to  con- 
tinue for  an  additional  two  years,  although  at  a  decreasing  level. 
CDA  will  provide  local  share  for  third  year  operations  from  MCA 
Supplemental  funds  at  a  level  substantially  the  same  as  in  prior 
action  years.   Because  the  Department  of  Health  and  Hospitals  is 
the  appropriate  agency  for  continuation  of  program  services,  ne- 
gotiations are  in  progress  with  Health  and  Hospitals  for  allocation 
of  departmental  funds  to  the  program  over  succeeding  action  years. 


61 


Assessment 

The  Speech,  Hearing  and  Language  Service  has  provided  screening, 
evaluation  and  therapy  for  over  1900  children  and  adults  during 
the  past  year  of  operation.   As  the  only  provider  of  such  services 
in  the  Model  Neighborhood  Area,  the  program  answers  a  pressing 
service  need;  represents,  through  its  contacts  with  schools  and 
agencies,  a  valuable  community  resource  for  prevention  and  ed- 
ucation, and,'  has  significant  capability  as  a  mechanism  for 
changing  institutional  perceptions  and  procedures.   A  minor  budget 
reduction  is  proposed  for  Third  Year  operations,  reflecting  the 
program's  lack  of  non-recurring  equipment  expenses  as  well  as  the 
fact  the  program  has  reached  full  staffing  and  operational  levels. 
A  formal  evaluation  of  the  program,  as  part  of  a  larger  assessment 
of  the  Family  Life  Center,  will  have  been  completed  before  sub- 
mission of  the  present  document.   In  addition,  CDA  maintains 
through  its  Research  and  Program  Assistance  division,  ongoing  moni- 
toring, evaluation,  and  information  systems  processes  which  focus 
on  project  operation,  spending  levels,  cost/benefit  characteristics 
beneficiary  characteristics,  etc.   These  procedures  and  their  re- 
sults are  incorporporated  into  CDA's  continuing  planning  process 
and,  as  summarized  above,  have  formed  the  basis  of  the  decision- 
Hiaklng  context  for  program  continuation. 


62 


DRUG  PROGRAM 


Major  Changes 

The  Drug  Program  Is  a  continuation  of  a  program  that  aims  to 
improve  the  inadequate  network  of  drug  related  rehabilitation 
and  education  services  currently  provided  by  public  and  private 
institutions.   Several  areas  of  concern  are  met  by  providing  a 
community  agency  through  which  other  agencies  can  channel  and 
coordinate  their  Drug  Abuse  related  services.   The  Program  is 
presently  supporting  a  specialized  rehabilitation  service  for 
addicts  and  is  developing  a  variety  of  prevention  programs  aimed 
at  potential  drug  users  and  those  in  contact  with  potential  users. 
There  are  no  major  changes  expected  in  the  operation  of  this  pro- 
gram in  the  Third  Action  Year.   The  rehabilitation  components, 
consisting  of  a  half-way  house  administered  by  F.I.R.S.T.,  Inc., 
will  become  fully  operational  with  the  addition  of  re-entry  facili- 
ties  for   addicts  and  the  full  utilization  of  the  Family  Life 
Centers  as  primary  referral  and  entry  points.   The  Drug  Prevention 
component  of  the  Program  will  increase  collaboration  and  coordina- 
tion in  project  planning  with  Boston  University's  Drug  Consulta- 
tion and  Education  component.   The  Program  will  coordinate  its 
activities  with  the  Joint  Center  for  Inner-City  Change,  which-  is 
cosponsored  by  Boston  College  and  the  Urban  League,  as  well  as 
aiming  at  continued  coordination  of  effort  with  community  and 
other  public  and  private  institutions. 

Scheduling 

Months  1-2  Assist  F.I.R.S.T.,  Inc.  in  development  of 
special  Re-entry  Phase  element  of  the  re- 
habilitation component. 

Begin  public  information  campaign  about  drug 
abuse  prevention 

Plan  the  establishment  of  a  Community  Co- 
ordinating Council  on  Drug  Abuse. 

Months  3-5     Develop  community  seminars  on  drug  abuse 
prevention. 
Continue  information  campaign. 

Months  6-9  Complete  F.I.R.S.T.,  Inc.  annual  evaluation 
Begin  second  semester  prevention  program  in 
schools . 

Months  10-12    Conclude  information  campaign 

Begin  Community  Coordinating  Council  on 
Drug  Abuse  operations. 
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Citizen  Participation 

As  clients  and  staff  and  through  the  programs  and  committees  of 
the  Model  Neighborhood  Board,  MNA  residents  will  be  Involved  In 
the  planning,  operation  and  direction  of  the  Program.   Residents 
will  serve  on  both  the  Community  Coordinating  Council  on  Drug 
Abuse  and  the  Drug  Abuse  Policy  Committee  of  the  Boston  Univer- 
sity-Commonwealth of  Massachusetts  Community  Mental  Health  Center. 
The  governing  board  of  F.I.R.S.T.,  Inc.,  Is  composed  largely  of 
Model  Neighborhood  residents.   Through  Its  Citizen  Evaluation 
Component,  the  Board  Is  establishing  a  review  mechanism,  which  will 
permit  In-depth  citizen  assessment  of  program  services,  complemen- 
ting CDA's  continuing  planning  and  evaluation  activities.   For 
the  Third  Action  Year  the  Drug  Program  as  presently  proposed  has 
been  reviewed  and  approved  by  the  Boards. 

Resident  Employment 

The  majority  of  the  Program  staff  will  be  drawn  from  the  Model 
Neighborhood  Area,  with  special  emphasis  given  to  the  hiring  of 
rehabilitated  addicts.   Staff  for  the  half-way  house  operated  by 
F.I.R.S.T.,  Inc.,  will  also  be  drawn  from  former  addicts  In  the 
MNA.   In  addition  Addiction  Service  Counselors  employed  In  the 
Family  Life  Center  will  be  drawn  from  the  MNA.   Boston  CDA  devel- 
opment of  a  Resident  Employment  Plan  to  meet  the  requirements  of 
CDA  #11  will  establish  and  formalize  the  Program's  strategies  for 
resident  employment  and  upgrading. 

Project  Staffing 

The  Boston  University-Commonwealth  of  Massachusetts  Community 
Health  Center  will  continue  as  operating  agency.   Staffing  totals 
five  and  will  Include  one  Project  Director,  one  Drug  Dependency 
Specialist,  one  Drug  Prevention  Specialist,  one  Half-way  House 
Liaison,  and  one  secretary. 

Future  Funding 

Funding  for  the  Third  Action  Year  will  continue  to  be  primarily 
MCA  Supplemental  funds.  P.I.R.S.T.,  Inc.  also  receives  support 
from  mixed  NIMH  and  state  matching  funds  through  a  $28  ,000  con- 
tract with  Boston  University-Commonwealth  of  Massachusetts  Com- 
munity Mental  Health  Center vhlch  provides  salaries  for  six  ex- 
addlct  drug  counselors.  In  addition,  the  State  Department  of 
Mental  Health  will  provide  funds  under  a  separate  contract  with 
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F.I.R.S.T.,  Inc.  during  the  Third  Action  Year  for  operation  of  a 
re-entrv   half-way  house.   Finally  the  Program's  prevention  com- 
ponent is  developing  a  drug  information  campaign  element  for  HEW 
Juvenile  Delinquency  funding.   Support  for  the  expansion  and 
continuation  of  the  Program  after  MCA  Supplemental  funds  are  no 
longer  available  will  be  developed  through  the  State  Department 
of  Mental  Health  and  the  Boston  University-Commonwealth  of 
Massachusetts  Community  Mental  Health  Center.   In  addition  all 
possible  Federal,  state,  local  and  private  sources  of  funds  to 
operate  the  Program  will  be  explored. 

Assessment 

The  aim  of  this  Program  is  to  develop  and  upgrade  the  currently 
inadequate  network  of  drug  abuse  prevention  and  drug  rehabilitation 
programs.   The  Program  has  provided  accessible  and  effective  re- 
habilitative services  for  addicts  in  the  MNA  which  are  capable  of 
attending  to  the  particular  needs  of  addicts  undergoing  detoxifi- 
cation and  rehabilitation.   In  addition,  through  cooperation  with 
the  Boston  School  Department,  a  drug  abuse  prevention  presentation 
has  been  developed  for  use  in  the  school  system  generally  and  in 
MNA  schools  particularly.   The  Program  has  operated  a  series  of 
Drug  Workshops  to  acquaint  community  leaders  with  the  emotional, 
social  and  economic  difficulties  encountered  by  potential  addicts, 
thus  equipping  them  to  manage  and  affect  the  drug  situation  as 
they  encounter  it  in  their  respective  fields.   The  Project  has 
also  worked  for  the  passage  of  legislation  related  to  the  estab- 
lishment of  other  comprehensive  drug  rehabilitation  programs. 

The  Program  will  be  continued  at  the  same  funding  level.   The 
MNA  has  a  high  priority  need  for  service  components  focused  on 
the  development  of  innovative  models  for  future  rehabilitation 
efforts.   The  Program  also  represents  an  alternative  for  those 
alienated  from  traditional  modes  of  detoxification  and  rehabili- 
tation.  Through  CDA's  Research  and  Program  Assistance  Division, 
the  Program  is  subject  to  a  regular  monitoring  and  reporting 
system  which  provides  continuous  feedback  and  analysis  of  program 
progress.   A  Drug  Workshop  operated  by  the  Program  was  formally 
evaluated  during  the  current  action  year.   Response  from  partici- 
pants indicated  the  woi'kshop  was  effective  in  the  use  of  factual 
information  about  drugs,  dispelling  myths  and  misconceptions 
surrounding  drugs  and  drug  abuse. 
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Contracts  Over  $3,000  (MCA  Supplemental  Funds) 
II  PROGRAM  COMPONENTS 


Purpose : 

Contractor: 

Amount : 

Basis  for  Cost 


Operation  of  a  twenty-four  bed  half-way 
house  facility  for  addict  rehabilitation. 


F.I.R.S.T, 
$8^^,000 


Inc 


Administrative  staffing  and  house  main- 
tenance and  operating  costs. 
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INFORMATION  AND  EVALUATION 


Major  Changes 

The  Information  and  Evaluation  Program  will  remain  unchanged  In 
Its  Intent  and  beneficiaries  for  the  Third  Action  Year.   It  will 
continue  to  monitor  and  coordinate  the  usage  of  existing  social, 
economic  and  physical  development  services  by  all  Family  Life 
Center  clients.  However,  the  progress  In  actual  Implem.entatlon  of 
full  Family  Life  Center  services  has  recommended  the  shifting  of 
responsibility  for  the  everyday  functions  of  the  Program  to  the 
Family  Life  Center  Directors.   Planning,  evaluative  and  other 
long-range  responsibilities  will  remain  the  resDonslblllty  of  the 
Central  staff. 

The  Center  Directors  will  now  be  responsible  for  the  counseling, 
evaluating  and  referral  activities  of  their  respective  Informa- 
tion and  Evaluation  Specialists.   The  Specialists  will  continue 
to  evaluate  the  various  public  agencies  serving  the  area  through 
the  responses  of  those  residents  who  have  come  In  contact  with 
the  agencies,  and  will  fornvard  consumer  criticism  to  the  Program's 
Central  staff  for  correlation  and  subsequent  submission  of  recom- 
mendations to  the  agencies  Involved.   Through  the  Program's  new, 
more  distinct  division  of  responsibilities.  Its  dual  goals  of 
public  services  coordination  and  public  services  evaluation  will 
be  more  efficiently,  and  more  completely  fulfilled. 

Although  the  level  of  MCA  Supplemental  funding  for  the  Information 
and  Evaluation  Program  (excluding  the  relationship  descrj.bed 
above)  continues  unchanged  from  last  year,  project  staf- 
fing Is  this  year  planned  on  an  assured  funds  basis.   It  Is  anti- 
cipated that  negotiations  with  the  State  Department  of  Public  Wel- 
fare and  other  related  agencies  will  result  In  funds  to  fill  out 
the  Program's  operational  skeleton  provided  for  by  MCA  SupDlemental 
funds.   Operational  responsibility  for  the  Program  will  be  trans- 
ferred to  City  of  Boston  Department  of  Health  and  Hospitals  for 
the  Third  Action  Year. 

Scheduling 

As  the  coordination  and  Informational  resource  comDonent  of  the 
Family  Life  Centers,  the  Information  and  Evaluation  Program's 
scheduling  responds  directly  to  the  phasing  of  Family  Life  Center 
service  Implementation.   The  Program  will  begin  offering  full  ser- 
vices in  Center  Three  when  start-up  services  begin  in  the  second 
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month  of  the  Third  Action  Year.  Expansion  of  the  Program's 
services  will  depend,  as  well,  upon  resident  demand  and  the 
availability  of  supplemental  funding.  The  ongoing  planning 
and  service  evaluation  tasks  of  the  Program's  Central  staff 
will  continue  throughout  the  Third  Action  Year. 

Citizen  Participation 

The  Information  and  Evaluation  Program  solicits,  as  a  regular 
part  of  its  program  activities,  user  evaluations  of  the  various 
services  delivered  by  area  public  agencies,  and  incorporates 
this  information  into  its  advice  to  clients  and  recommendations 
to  the  public  agencies.   In  addition,  as  staff  and  through  the 
programs  and  committees  of  the  Model  Neighborhood  Board,  MNA 
residents  continue  to  be  involved  in  the  planning,  operation 
and  direction  of  the  Program.   Through  its  Citizen  Evaluation 
component,  the  Board  is  establishing  a  review  mechanism  which 
will  permit  in-depth  citizen  assessment  of  program  services  and 
will  further  complement  the  CDA's  continuing  planning  and  eval- 
uation activities.   The  Information  and  Evaluation  Program  as 
presently  proposed  has  been  reviewed  and  approved  by  the  Board 
for  the  Third  Action  Year. 

Resident  Employment 

To  the  greatest  extent  possible,  recruitment,  selection,  train- 
ing and  upgrading  practices  focus  on  providing  maximum  employment 
opportunities  for  MNA  residents  at  all  levels  of  the  Program. 
Seminars  surveying  available  resources  and  methods  of  access  to 
them  are  regularly  conducted  for  all  Program  staff.   Also,  temp- 
orary field  placements  at  various  state,  city  and  community  ag- 
encies provide  Program  staff  with  intensive  learning  experiences 
which  can  convey,  as  no  other  method  can,  the  very  real  barriers 
to  inter-agency  coordination  of  services,  as  well  as  suggest 
strategies  for  the  furthering  of  such  coordination. 

The  Boston  CDA's  current  development  of  a  Resident  Employment  Plan 
to  meet  the  requirements  of  CDA  #11  will  further  establish  and 
formalize  the  Program's  strategies  for  resident  employment  and 
upgrading. 

Project  Staffing 

The  Department  of  Health  and  Hospitals  will  begin  to  operate  the 
Information  ana  livaluation  Program  in  the  Third  Action  Year. 

The  Program  will  operate  for  the  Third  Action  Year  on  an  assured 
cost  basis;  therefore,  the  extensive  staffing  outlines  in  last 
year's  budget  will  be  cut  to  a  level  which  can  be  directly  provided 
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for  by  MCA  Supplemental  funds,  and  additional  funding  from  other 
sources  will  be  solicited  to  fill  out  the  staff  to  optimum,  service 
levels . 

The  central  element  of  the  Program  will  be  staffed  by  a  Project 
Director,  a  Project  Coordinator  and  an  Associate  Coordinator  and 
one  secretary/receptionist.   The  operational  elements  of  the 
Program,  located  at  the  Family  Life  Centers,  will  include  the 
Centers'  Directors  and  their  immediate  supporting  staff  -  one 
director,  one  business  manager,  and  one  Information  and  Eval- 
uation Unit  Supervisor  for  each  Center  -  and  one  minibus  driver 
for  each  of  the  two  presently  operating  Centers.   The  Program's 
total  number  of  staff  is  fifteen.   The  Program  expects  to  fill 
out  its  operational  staffing  at  the  Family  Life  Centers  with  the 
addition  of  three  para-professional  Information  Specialists  at 
each  location  as  resident  demand  and  additional  funding  allow. 

Future  Funding 

The  Program  will  continue  to  be  supported  by  MCA  Supplemental 
funds;  negotiations  for  partial  or  complete  support  of  the  Pro- 
gram's activities  will  continue  with  the  State  Department  of  Pub- 
lic Welfare  and  other  agencies.   It  is  anticipated  that  the  Pro- 
gram's activities  will  be  continued  after  MCA  Supplemental  funds 
are  no  longer  available  through  the  Department  of  Health  and 
Hospitals  absorption  of  the  complete  Family  Life  Center  structure. 

Assessment 

As  the  coordinating  and  most  flexible  component  of  the  Family 
Life  Center  service  cluster,  the  Information  and  Evaluation  Pro- 
gram plays  an  important  role  in  its  innovative  delivery  mechanisms. 
The  Program  has  acted  in  a  broadly  defined  role  as  a  consumer's 
advocate,  deciphering  the  complexities  of  existing  public  agency 
services  and  advising  both  consumers  and  agencies  of  needs  and 
requirements  of  the  other  party. 

Information  and  Evaluation  Specialists  have  played,  in  addition 
to  their  proper  roles  as  outlined  in  Program  planning,  roles  as 
Medical  Records  Technicians,  Family  Life  Center  Intake  officers 
and  even  as  community-based  outreach  workers  (especially  in  Sub- 
area  Six  which  is,  as  yet,  without  a  Center)  during  the  Center's 
development  toward  full  service  capability. 
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The  Program  is  currently  undergoing  a  complete  evaluation  as 
a  part  of  the  CDA  Evaluation  Department's  overall  assessment 
of  the  Family  Life  Centers.   In  addition,  through  the  CDA's 
Research  and  Program  Assistance  Division,  the  Program  is 
subject  to  a  regular  reporting  and  monitoring  system  which 
provides  continuous  feedback  and  analysis  on  program  progress 
including  operations,  spending  levels,  cost/benefit  analysis, 
etc.   The  results  of  this  process  are  incorporated  into  the 
CDA's  continuing  planning  process  and  serve  as  a  framework 
for  formal  evaluation  and  decision  making. 
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ELDERLY  PROGRAM 


Major  Changes 

The  purpose  of  the  Elderly  Program  is  to  re-engage  the  community's 
aged  citizens  in  activity  which  is  productive  as  well  as  self- 
actualizing  by  providing  them  with  the  responsibility  and  means 
for  full  participation  in  the  activities  of  the  community.   While 
Internal  administrative  and  staff  restructuring  of  the  Program  is 
proposed  for  the  Third  Action  Year,  no  major  change  In  Program 
focus,  operation,  or  level  of  MCA  Supplemental  funding  is  planned. 
The  operating  agency  for  the  Program  remains  the  Council  of  Elders , 
Inc,  under  subcontract  from  the  CDA.   For  the  Third  Action  Year 
the  position  of  Staff  Associate  for  the  Elderly  has  been  made  a 
CDA  administrative  staff  position,  with  the  result  that  total  pro- 
gram effort  is  not  subcontracted  as  in  previous  action  years.   In 
addition,  while  total  staff  costs  for  program  operation  have  not 
risen  significantly,  the  Council  of  Elders  program  staff  structure 
has  been  redesigned,  (as  indicated  below)  with  staff  positions 
expanded  and  functions  changed,  to  provide  In-program  performance 
of  functions  previously  carried  out  under  consultant  contract. 

Scheduling 

The  Program  has  been  fully  operational  for  over  a  year.   Its  sched- 
uling for  the  Third  Action  Year  will  focus  on  the  continuation  of 
the  service  provision,  service  coordination,  organization,  and 
planning  activities  already  established  and  reported  in  previous 
action  year. plans.   Particular  focus  will  be  given  to  staff  re- 
structuring and  to  the  selection  of  additional  staff  during  the 
initial  two  months.   In  addition,  the  expiration  of  a  Federal  Ad- 
ministration on  Aging  nutrition  grant  in  the  third  month  will  make 
the  development  of  public  or  private  substitute  funding  sources  at 
the  local  level  a  major  task  during  the  first  quarter. 

Citizen  Participation 

Both  the  Board  and  staff  of  the  Council  of  Elders  consist  largely 
of  elderly  residents  of  the  Model  Neighborhood  Area.   In  Its  pro- 
grams and  services  the  Council  of  Elders  represents  a  relevant 
and  effective  model  for  mobilizing  participation  and  self-direction 
of  the  elderly  in  the  Issues  that  effect  their  lives.   The  Model 
Neighborhood  Board,  through  its  programs  and  committees,  provides 
the  means  for  generalized  citizen  participation  In  the  planning, 
direction,  and  operation  of  the  Elderly  Program.   The  Program  as 
presently  proposed  has  been  reviewed  and  approved  by  the  MNB  as 
an  Integral  component  of  the  Third  Year  Action  Plan. 


71 


Resident  Employment 

Over  90%  of  current  Council  of  Elders  staff  are  residents  of 
the  Model  Neighborhood.   Specific  attention  Is  given  to  the 
development  of  suitable  employment  opportunities  for  the 
elderly  in  the  Program's  Geriatric  Training  Program. 

Operating  Agency 

The  operating  agency  for  the  Elderly  Program  remains  the  Council 
of  Elders.   Program  staff  totals  30.   Besides  the  CDA  Staff  Assoc- 
iate for  the  Elderly,  Program  staff  consists  of  a  Director,  an 
Assistant  Director,  a  Business  Manager,  and  two  secretaries  for 
program  administration;  and  a  Planner/Education  Specialist,  a 
Group  Work/Nursing  Home  Supervisor,  three  group  workers,  two 
community  workers,  a  supportive  service  technician,  a  nutrition 
supervisor,  a  cook,  two  drivers  and  twelve  geriatric  aides  for 
program  operation. 

Future  Funding 

In  addition  to  MCA  Supplemental  funds  allocated  to  the  Program, 
the  Council  of  Elders  has  been  awarded  grants  from  other  federal 
agencies.   The  Council  operates  a  legal  services  project  funded 
at  $180,000  by  the  Office  of  Economic  Opportunity  and  a  nutrition 
project  funded  at  $60,000  by  the  Administration  on  Aging  under 
Title  IV  of  the  Older  Americans  Act. 

Anticipated  costs  for  the  Elderly  Program  in  subsequent  action 
years  are  expected  to  remain  at  the  current  level.   Local  public 
and  private  funding  sources  will  be  developed  to  meet  the  costs 
of  the  nutrition  project  after  expiration  of  the  current  HEW 
grant  in  October  1971.   Replacement  of  r^CA  Supplemental  funds  is 
an  Immediate  priority  goal  and  is  largely  dependent  on  the  course 
of  development  of  the  newly  created  Massachusetts  Department  of 
Elder  Affairs,  in  the  planning  and  lobbying  for  which  the  Council 
of  Elders  has  played  a  central  role.   It  is  hoped  that  the  new 
department  will  establish  a  state  plan  including  priority  for  the 
local  level  establishment  of  organization  and  service  delivery 
models  similar  to  that  developed  by  the  Council  of  Elders. 

Assessment 

CDA's  Evaluation  Department  completed  a  formal  assessment  of  the 
Elderly  Program  in  August  1970.   Findings  Indicated  that  the 
Council's  structure  represented  a  viable  mechanism  for  coordin- 
ating administrative  and  policy  concerns  with  operational  strategy 
and  that  the  Council's  orientation  to  supportive  services  as  a 
tool  for  organizing  and  involving  elderly  citizens  in  the  life  of 
their  community  was  a  significant  factor  in  the  Elderly  Program's 
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overall  success.  In  addition  to  report  analysis  and  staff  and 
client  interviews,  the  assessment  drew  on  Federal  evaluations 
of  the  nutrition  and  legal  assistance  projects,  which  were 
uniformly  positive.   The  Council  of  Elders,  in  its  two  years 
of  support  under  the  Boston  Model  City  Program,  has  become  a 
central  focus  throughout  the  city  and  the  state  for  planning 
and  organization  dealing  with  the  concerns  of  the  elderly. 

The  Council  was  instrumental  in  the  development  of  the  Depart- 
ment of  Elder  Affairs  and  has  been  in  the  forefront  of  legis- 
lative and  policy  efforts  aimed  at  better  regulating  nursing 
homes  and,  in  general,  changing  ingrained  approaches  of  public 
and  quasi-public  institutions  to  the  problems  of  the  elderly. 
The  Elderly  Program  will  be  continued  at  the  current  funding 
level  for  the  Third  Action  Year. 

Contracts  over  $5,000  (MCA  Supplemental  Funds) 

I  PROGRAM  OPERATION 

Purpose:  Program  operation 

Contractor:  Council  of  Elders,  Inc. 

Amount:  $230,070 

Basis  of  Cost:  see  above 
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CHILD  CARE 


Major  Changes 

The  Child  Care  Program  functions  as  a  catalyst  in  the  planning, 
development  and  coordination  of  comprehensive  day  care  services 
In  the  Model  Neighborhood  Area.   Although  no  major  change   In 
program  purpose  or  funding  Is  proposed  for  the  Child  Care  Pro- 
gram In  the  Third  Action  Year,  the  constraints  on  service  start- 
up encountered  during  the  Second  Action  Year  have  Indicated  the 
need  for  scheduling  and  operational  strategy  revisions.   Of  the 
three  child  care  centers  scheduled  for  complete  development 
during  the  Second  Year,  two  (N.I.C.E.,  Inc.  and  the  Early  Child- 
hood Demonstration  Center)  are  not  fully  operational.   Third 
Year  program  focus  will  be  on  developing  full  service  levels  for 
these  centers;  on  the  processes  -  operating  agency,  identification 
of  site  and  facility  selection,  renovation,  program  and  service 
development  -  involved  In  the  establishment  of  an  additional 
center;  and  on  planning,  developing  and  coordination  of  special 
resources  and  services  for  these  centers  and  for  day  care  organ- 
izations  in  the  MNA  and  city-wide.   In  addition,  operational 
strategy  for  the  Early  Childhood  Demonstration  Center  (ECDC)  has 
been  revised.   Although  initial  planning  proposed  CDA  adminis- 
tration of  ECDC  during  Its  initial  operational  year,  the  present 
Intent  is  to  select  an  appropriate  comm.unlty  organization  as  op- 
erating agency  as  soon  as  feasible,  with  CDA  continuing  resoons- 
iblllty  for  development  and  coordination  of  the  special  centralized 
resources  and  services  ECDC  will  offer  to  existing  and  planned  day 
care  centers. 


Scheduling 
Month  1 


Begin  full  operation  of  Early  Childhood  Demonstration 

Center  and  centers  subcontracted  to  NICE,  Inc.  and 

the  Blue  Hill  Christian  Center. 

Initiate  in-service  training  program. 

Continue  technical  assistance  to  child  care  centers. 


Months  2-3     Begin  selection  of  operating  agency  contractor. 

Develop  ongoing  evaluation  mechanism  for  in-service 
training  project. 

Months  4-6     Negotiate  operating  agency  contract. 

Months  7-9     Continue  operation  of  three  centers. 
Evaluate  half-year  program  progress. 


Months  10-12    Conduct  evaluation  of  all  program  activities. 

Begin  recycling  process  for  next  year  operation. 
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Citizen  Participation 

As  recipients  of  services,  as  program  staff,  and  through  the  pro- 
grams and  committees  of  the  Model  Neighborhood  Board,  IWA  residents 
are  fully  Involved  In  the  planning,  operation  and  direction  of  the 
Program.   The  establishment  of  Parent  Advisory  Boards  for  each  day 
care  center  provides  an  effective  mechanism  for  assuring  parental 
Influence  on  day  care  operations  and  for  reinforcing  the  primary 
learning  environment  -  the  family.   In  addition,  program  staff  are 
working  with  other  public  and  private  agencies  for  the  development 
of  an  Inner  City  Day  Care  Council  to  provide  central  organization. 
Information  and  coordination  of  community  day  care  services  and 
planning  for  the  Model  Neighborhood  Area.   The  Model  Neighborhood 
Board,  through  Its  Citizen  Evaluation  Program,  Is  establishing  a 
review  mechanism  for  In-depth  citizen  assessment  of  services  which 
will  complement  and  reinforce  CDA's  continuing  planning  and  eval- 
uation activities.   The  Child  Care  Program  presently  proposed  has 
been  reviewed  and  approved  by  the  Model  Neighborhood  Board. 

Resident  Employment 

Seventy-five  percent  of  Child  Care  Program  staff  are  residents  of 
the  Model  Neighborhood  Area.   Since  the  operating  agencies  for  the 
four  planned  child  care  centers  are  parent-oriented  community 
groups,  center  staffing  will  continue  to  reflect  an  emphasis  on 
resident  recruitment  and  employment  at  all  operational  levels.   To 
assure  day  care  center  staff  maximum  opportunity  for  job  growth 
and  security,  the  Child  Care  Program  will  in  the  Third  Action  Year 
contract  with  a  local  college  or  university  for  development  and 
implementation  of  a  credit-bearing  day  care  service  careers  cur- 
riculum.  The  Boston  CDA's  current  development  of  a  Resident  Em- 
ployment Plan  to  meet  the  requirements  of  CDA  #11  will  further 
formalize  and  clarify  the  Child  Care  Program's  strategies  for 
resident  employment  and  upgrading. 

Project  Staffing 

Through  its  provision  of  child  care  services  funds  under  Title  IVa 
of  the  Social  Security  Act,  the  Massachusetts  Deoartment  of  Public 
Welfare  will  continue  to  be  the  operating  agency  for  the  Child 
Care  Program.   Funds  will  be  contracted  through  CDA  to  comjri.unlty 
organizations  which  will  be  responsible  for  day-to-day  ooeratlon 
of  the  four  Child  Care  centers.   CDA's  Child  Care  staff  -  con- 
sisting of  two  professional  and  one  clerical  personnel  for  orogram 
administration  and  four  professional  and  four  clerical  staff  for 
program  operation  -  will  be  responsible  for  evaluation  of  subcon- 
tractor agency  performance  and  for  planning,  development,  and  re- 
source coordination  functions. 
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Future  Funding 

In  addition  to  MCA  Supplemental  Funds  allocated  to  the  Child  Care 
Program  for  CDA  planning  and  development  staff  Title  IV  fundini?: 
will  be  provided  by  the  Department  of  Public  V/elfare  for  Child 
Care  services.   Over  1.2  million  dollars  has  presently  been  corrit- 
ted  by  the  Department  for  the  first  full  operational  year.  It  is 
expected  that  this  level  of  fund  commitment  villi   be  continued  and 
expanded  over  succeeding  operational  years.   Nep;otiations  have  also 
begun  with  the  Massachusetts  Department  of  Education  for  School 
Lunch  Program  funding  amounting  to  approximately  $30,000.   The  con- 
tinued supnort  of  central  planning,  development  and  coordination 
functions  represented  by  the  CDA  program  staff  component  after  the 
five  year  demonstration  period  is  dependant  on  a  combination  of 
1)  increased  short-term  Federal  categorical  fund  supoort  and  2) 
develoDment  of  state  and   local  mechanisms  for  continuing,  flexible 
funding  of  such  functions. 

Assessment 

Project  results  to  date  include:  the  full  operational  establishment 
of  one  day  care  center  serving  92  children;  the  negotiation  of 
Title  IVa  funds  to  support  day  care  services  at  this  center  and  two 
additional  centers:  and  participation  in  community  and  city-wide 
interagency  cooperation  which  has  produced  1)  a  procedure  manual 
for  day  care  center  start-up  and  operation,  2)  the  establishment  of 
a  local  Coordinated  Community  Day  Care  association,  and  3)  current 
development  of  a  comm.unity-wide  Inner-City  Day  Care  Council.   The 
Boston  CDA  proposes  to  continue  the  Child  Care  Program  at  approx- 
imately the  current  level  of  funding.   CDA  review  of  current  re- 
sults and  planning  indicate  a  substantial  increase  in  day  care 
services  generated  by  the  program  during  the  Third  Action  Year. 
As  important,  the  catalytic  effect  of  the  CDA  planning  staff  role 
and  the  specialized  services  and  programs  to  be  made  available 
through  the  Early  Childhood  Dem.onst ration  Center  (early  childhood 
education,  medical  care,  nutrition,  training,  homem.aker  services, 
family  day  care,  and  infant  overnight  and  emergency  care)  prom.ise 
to  have  broad  and  significant  effects  on  overall  patterns  of  day 
care  service  throughout  the  Model  Neighborhood. 

A  formal  assessment  was  conducted  by  CDA's  Evaluation  Deoartment 
of  the  center  subcontracted  to  the  Blue  Hill  Christian  Center 
during  its  start-un  period  in  September,  1970.   Although  findings 
indicated  the  normal  staffing  and  logistical  dif ficulities  atten- 
dant to  the  transition  from  program  design  to  implementation,  the 
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assessment  revealed  the  development 
nlng,  operational  and  coordinatlve 
justment  to  full  operational  status 
evaluation,  the  Child  Care  Program 
subject  to  a  regular  reporting  and 
vides  continuous  feedback  and  analy 
eluding  operations,  spending  levels 
flciary  characteristics,  etc.,  and 
for  CDA's  continuing  planning  proce 
and  decision  making. 


of  strong  and  effective  plan- 
mechanisms  for  efficient  ad- 

In  addition  to  this  special 
and  subcontracted  agencies  are 
monitoring  system  v;hich  pro- 
sis  on  program  progress,  in- 
,  cost/benefit  analysis,  bene- 
which  forms  the  technical  base 
ss  and  for  formal  evaluation 


Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

II  PROGRAM  COMPONENT 


Purpose : 
Contractor: 
Amount : 
Basis  of  Cost 


Purpose : 

Amount : 

Basis  of  Cost: 


Center  Personnel  Training 

College  or  University 

$5,2ill 

Development    and  implementation 
of  credit-bearing  academic   course 
programs . 

Ill  CONSULTANT  SERVICES 

Center  start-up   and  equipage    costs 

$33,769 

Development  and  equipage  of  day 
care  centers . 
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ADULT  EDUCATION 


Major  Changes 

The  Adult  Education  Program  provides  education  developmental  ser- 
vices which  are  relevant  to  MNA  adults  and  older  youth  and  which 
do  not  present  barriers  encountered  in  traditional  educational 
arrangements.   Specifically,  it  is  designed  to  enable  participants 
to  connect  or  re-connect  with  further  education  or  training  op- 
portunities.  No  major  changes  are  planned  for  the  Third  Action 
Year,  and  the  Program  will  continue  to  conduct  projects  in  five 
activity  areas:  Counseling,  Basic  Skill  Development,  High  School 
Equivalency,  Spanish-speaking  Literacy  and  Special  Courses. 

Scheduling 

Activities  for  this  program  follow  a  regular  schedule  according 
to  class  term  cycles. 

Month  1        Plan  for  first  12-week  cycle  of  classes. 

Continue  to  develop  relationship  with  Higher  Ed- 
ucation Program. 

Months  2-^  Conduct  first  12-week  cycle  of  classes. 

Plan  for  second  12-week  cycle. 

Months  5-7     Conduct  second  12-week  cycle  of  classes. 
Plan  for  third  12-week  cycle. 

Months  8-10    Conduct  third  12-week  cycle  of  classes. 
Begin  evaluating  classes. 
Contact  other  possible  sources  of  funding. 

Months  11-12    Complete  evaluation  of  the  Program. 
Follow-up  on  participants 
Plan  for  continued  operation. 

Citizen  Participation 

This  program  is  seen  as  an  integral  part  of  the  Model  Neighborhood 
Board's  priority  for  meeting  the  educational  needs  of  adults  and 
older  youth.   The  student  participants  who  are  MNA  residents  are 
involved  in  planning  the  scope  and  content  of  classes  and  also 
have  the  opportunity  to  design  special  interest  courses  which  they 
see  as  relevant  to  their  needs.   Through  its  Citizen  Evaluation 
component,  the  Board  is  establishing  a  review  mechanism  which  will 
permit  in-depth  citizen  assessment  of  program  services.   The  Pro- 
gram as  presently  proposed  has  been  reviewed  and  approved  by  the 
Board  for  continuation  in  the  Third  Action  Year. 
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Resident  Employment 

Because  the  Program's  emphasis  Is  on  countering  the  feeling  of 
exclusion  and  lack  of  relevance  encountered  in  traditional  ed- 
ucational arrangements,  the  majority  of  both  administrative 
and  instructional  staff  are  recruited  from  the  Neighborhood. 
Entry  level  instructor  aide  positions  provide  opportunities 
for  talented  residents  without  formal  credentials.   In  addition, 
a  special  in-service  training  program  for  instructors  and  coun- 
selors has  been  developed.   The  Boston  CDA's  development  of  a 
Resident  Employment  Plan  to  meet  requirements  of  CDA  #11  will 
include  specific  provisions  for  further  training  and  upgrading 
of  staff. 

Project  Staffing 

The  New  Urban  League  of  Boston  will  continue  as  the  operating 
agency  for  the  total  Program.   Staffing  totals  26  and  will  in- 
clude a  Program  director,  an  administrative  supervisor,  two 
center  directors,  a  bookkeeper  and  four  clerical  staff  for  ad- 
ministration and  one  counselor,  eight  instructors  and  eight  in- 
structor aides  for  operation  of  the  program. 

Future  Funding 

Funding  for  the  Third  Action  Year  will  continue  to  be  primarily 
MCA  Supplemental  Funds.   In  addition,  an  HEW  preapplication  for 
an  Adult  Basic  Education  Special  grant  has  been  approved  and 
will  be  used  to  fund  a  special  literacy  component  of  the  Program. 
Joint  development  is  in  process  with  the  State  Department  of 
Education  and  Boston  Public  Schools.   Support  for  expansion  of 
the  project  and  continuation  after  MCA  Supplemental  Funds  are  no 
longer  available  will  be  developed  through  State  Department  of 
Education,  HEW  and  other  education  sources.   It  is  also  antici- 
pated that  the  models  developed  from  the  Program's  experience 
will  receive  support  through  Boston  Public  Schools. 

Assessment 

The  primary  impact  of  this  program  has  been  its  ability  to  ser- 
vice adults  and  older  youth  who  have  previously  been  estranged 
from  traditional  educational  arrangements.   Both  recruitment 
and  admission  procedures  are  geared  to  the  special  needs  of 
students.   Once  students  begin  participating  in  the  program, 
special  attention  is  given  to  designing  individualized  study 
programs  and  planning  for  educational  and  vocational  goals.   In 
addition  to  providing  flexible  approaches  to  GED  preparation  and 
basic  skill  development,  the  Program  provides  special  classes 
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which  take  in  a  wide  range  of  expressed  areas  of  community 
interest  such  as  leadership  training  and  child  care.   With 
the  increase  of  Spanish-speaking  residents  in  the  Neighborhood, 
the  Adult  Education  Program  has  served  as  a  primary  resource 
for  English-as-Second  Language  services. 

This  program  will  be  continued  at  the  same  funding  level.   The 
services  provided  meet  a  high  priority  need  within  the  Neigh- 
borhood and  represent  a  significant  departure  from  traditional 
educational  practice,  thus  serving  the  function  of  developing 
more  effective  models  and  arrangements.   Through  CDA's  Research 
and  Program  Assistance  Division,  the  Program  is  subject  to  re- 
gular reporting  and  monitoring  systems  which  provides  continuous 
feedback  and  analysis  of  program  progress.   In  addition,  the 
Program  was  formally  evaluated  during  the  current  action  year. 
Results  indicated  that  the  Program  encountered  several  problem 
areas  in  the  first  year  of  operation.   However,  these  areas  re- 
late primarily  to  start-up  difficulties,  especially  in  securing 
adequate  and  suitable  space  and  in  providing  needed  backup  ser- 
vices (transportation,  child  care,  and  tutoring)  to  participants. 
Through  minor  budget  changes  and  Improved  arrangements  for  space 
and  services,  planning  for  the  Third  Action  Year  has  focused  on 
development  in  those  areas.   Findings  also  showed  that  the  Program 
has  been  particularly  effective  in  recruiting  students  and  sched- 
uling activities  according  to  special  needs.   Also,  there  has  been 
consistently  positive  response  from  students  to  the  quality  of 
Instruction.   Efforts  will  be  made  to  expand  G.E.D.  and  English 
for  the  Spanish-speaking  services  which  at  the  time  of  evaluation 
v/ere  not  considered  extensive  enough  to  Include  all  Interested 
residents.   It  is  anticipated  that  the  Adult  Basic  Education 
Special  grant  will  help  to  more  adequately  provide  these  services. 
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HIGHER  EDUCATION 


Major  Changes 

The  Higher  Education  Program  alms  to  provide  increased  higher 
education  opportunities  for  Model  Neighborhood  Area  residents 
in  a  community  setting  and  to  better  focus  the  vast  resources 
of  universities  in  the  Boston  area  on  the  needs  and  welfare  of 
the  MNA.   Toward  this  goal  a  Consortium  of  participating  in- 
stitutions was  created.   Most  of  the  four  year  colleges  and 
universities  in  the  Boston  area  are  represented  in  the  consortium 
membership.   Their  role  is  to  provide  faculty  to  the  Program, 
to  lend  their  expertise  to  curriculum  planning,  and  to  work 
Jointly  with  the  Program  staff  to  ensure  acceptance  of  HEP  stu- 
dents in  degree  granting  programs  offered  by  consortium  instit- 
utions.  To  date  the  Program  has  not  attained  full  operation 
because  of  Consortium  member  inability  to  assume  a  major  share 
of  course  costs,  thus  reducing  available  faculty,  and  because 
of  a  lack  of  adequate  classroom  space.   A  classroom  facility 
is  expected  to  be  ready  for  the  summer  term  of  1971.   There  are 
no  major  changes  planned  for  the  Third  Action  Year. 


Scheduling 
Month  1 


Complete  summer  curriculum  development  and 

classes 

Complete  faculty  recruitment 


Months  2-5     Register  students  for  Pall  Semester  1971. 
Begin  First  Semester  operations,  including 
student  transfer  to  consortium  institutions 
as  indicated 


Month  6 


Recruit  additional  students  and  faculty  for 

Spring  Semester. 

Conduct  program  and  student  evaluations. 


Months  7-10    Begin  Second  Semester  operations.  Including 
transfer  procedures 


Months  11-12   Conduct  summer  curriculum  review  and  development 
conference . 
Conduct  limited  summer  classes. 
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Citizen  Participation 

As  students  and  staff  and  through  the  programs  and  committees 
of  the  Model  Neighborhood  Board,  MNA  residents  continue  to  be 
Involved  In  the  planning,  operation  and  direction  of  the  pro- 
gram. Program  students  play  a  major  role  in  curriculum  devel- 
opment by  participating  in  course  evaluation  for  each  course 
taken.   Student  response  is  used  to  formulate  improved  metho- 
dology, course  content,  and  evaluation  techniques,  leading  to 
the  upgrading  of  Program  offerings.   Through  its  Citizen  Ev- 
aluation component,  the  Board  is  establishing  a  review  mech- 
anism which  will  permit  in-depth  citizen  assessment  of  pro- 
gram services  and  will  further  complement  CDA's  continuing 
planning  and  evaluation  activities.   The  Higher  Education 
Program  as  presently  proposed  has  been  reviewed  and  approved 
by  the  Board  for  the  Third  Action  Year. 

Resident  Employment 

To  the  greatest  extent  possible,  recuritment,  selection, 
training  and  upgrading  practices  focus  on  providing  maximum 
employment  opportunities  for  MNA  residents  at  all  levels  of 
the  Program.   By  developing  curriculum  relevant  to  the  needs 
of  MNA  residents  and  providing  opportunities  for  upgrading 
the  level  of  education  in  the  MNA,  the  Program  has  facilitated 
the  entry  of  MNA  residents  to  vocations  that  require  post- 
secondary  education. 

Project  Staffing 

The  Board  of  Trustees ,  composed  of  representatives  from  the 
academic,  business  and  Model  Neighborhood  communities,  will 
continue  as  the  operating  agency.  Staffing  will  include 
three  professional  and  one  para-professional  administrative 
positions,  and  nine  professional  (five  curriculum  planners 
and  four  student  advisors)  and  three  clerical  positions  for 
project  operation. 

Future  Funding 

Funding  for  the  Third  Action  Year  will  continue  to  be  MCA 
Supplemental  funds.   When  these  funds  are  no  longer  available, 
support  of  the  program  will  be  accomplished  through:  private 
fund  raising  at  foundation,  city,  and  state  and  Federal  levels, 
resource  coordination  with  existing  Community  Colleges;  incor- 
poration of  program  or  its  activities  within  consortium  member 
institutions . 
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Assessment 

The  Program  has  provided  higher  education  access  and  op- 
portunities for  over  200  fWA   residents.   Program  operations 
have  also  changed  admission  criteria  for  Program  students 
at  consortium  schools;  helped  to  develop  new  teaching  tech- 
niques, provided  an  avenue  for  University  Involvement  In  the 
Inner-clty;   facilitated  the  transfer  of  college  credits 
among  consortium  schools;  contributed  to  community  input  into 
the  traditional  higher  educational  system;  and  increased  gen- 
erally university  responsiveness  to  the  needs  and  desires  of 
MNA  and  other  Inner-city  residents. 

Funding  for  this  program  will  continue  at  the  current  level. 
The  Program  was  formally  evaluated  during  the  current  action 
year.  Problem  areas  identified  included  the  lack  of  suitable 
and  adequate  space  to  operate  the  Program  at  full  enrollment 
and  the  inability  of  the  consortium  schools  to  supply  faculty 
necessary  to  fully  operate  the  Program.  Evaluation  findings 
indicated  a  need  to  focus  Third  Action  Year  operation  on 
attaining  full  enrollment  potential,  upgrading  course  offer- 
ings, developing  further  the  relationship  of  consortium 
schools  to  the  Program  and  expanding  recruitment  of  Spanish- 
speaking  residents.   Findings  revealed  the  Program  to  be  ef- 
fective in  developing  new  curriculum  relevant  to  the  experiences 
of  MNA  residents,  in  creating  a  classroom  atmosphere  conducive 
to  learning,  and  in  making  the  educational  experience  more 
personalized  and  meaningful  for  each  student.   Student  response 
to  instructional  quality  was  found  to  be  positive.    In  ad- 
dition to  periodic  formal  assessments,  the  Program  remains 
subject  to  on-going  monitoring  and  evaluation. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

III  CONSULTANT  SERVICES 

Purpose:  Faculty  for  HEP 

Amount  :  ."fe  2^   000 

Basis  for  Cost:  Estimate  for  future  delivery  of 

services . 
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MANPOWER  PROGRAM 


Major  Changes 

The  overall  purposes  of  the  Manpower  program  will  remain  un- 
changed for  the  Third  Action  Year;  however,  major  changes  In 
emphasis  of  effort  will  reflect  the  program's  lower  level  of 
funding  and  the  Boston  CDA's  Resident  Employment  Plan  developed 
In  response  to  CDA  ^11. 

The  Program  will  continue  to  monitor  and  coordinate  the  various 
manpower  training  programs  which  serve  unemployed  and  under- 
employed residents  of  the  Model  Neighborhood  Area,  but  its  at- 
tentions will  focus  more  consistently  upon  CDA  staff  In-servlce 
training  The  reduction  In  the  number  of  staff  operating  the 
Program  Indicates  a  smaller  operational  role  for  the  Program 
within  the  MNA.   A  substantial  portion  of  the  Program's  efforts 
during  the  Third  Action  Year  will  be  rechanneled  toward  recruit- 
ment and  training  of  MNA  residents  as  CDA  employees.   The  Man- 
power Program  will  also  have  Implementation  responsibility  for 
the  CDA's  Resident  Employment  Plan  which  is  now  being  developed 
in  response  to  CDA  ji'll. 


Scheduling 
Month  1 


Month  2 


Assist  CDA  Divisions  in  finalizing  their  training 
contracts . 

Continue  coordination  of  reporting,  training  and 
upgrading  procedures  pursuant  to  the  Resident 
Employment  Plan. 

Begin  recruitment  of  new  trainees  and  planning  of 
new  course  curricula. 


Month  3        Complete  recruitment  and  curricula  planning  for 
all  CDA  training  activities . 

Months  4-11    Conduct  training  activities  for  CDA  clerical  staff, 
Develop  in-service  training  opportunities  for  pro- 
fessional and  para-professional  staff. 
Continue  monitoring  and  coordinating  manpower 
training  programs  available  to  MNA  residents. 

Month  12       Conduct  evaluation  of  in-house  training  programs. 


Citizen  Participation 

As  clients  and  staff  and  through  the  programs  and  committees  of 
the  Model  Neighborhood  Board,  MNA  residents  continue  to  be  invol- 
ved in  the  planning,  operation  and  direction  of  the  Program.   The 
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Board's  Citizen  Evaluation  Program  established  a  review  mechan- 
ism which  will  permit  in-depth  citizen  assessment  of  Manpower's 
services.   The  Manpower  Program,  as  presently  proposed,  has  been 
reviewed  and  approved  by  the  Board  for  the  Third  Action  Year. 

Resident  Employment 

The  Manpower  Program  is  acutely  aware  of  its  resident  emcloyment 
responsibilities  and  continues  to  give  preference  to  qualified 
MI^IA  residents  in  staff  hiring.   The  Program's  small  staff  re- 
ceives in-service  training  either  formally,  in  the  case  of  the 
clerk-typist  through  the  CDA's  clerical  training  course,  or 
through  informal  "apprenticeship"  arrangement  between  staff 
members. 

In  addition,  the  Resident  Employment  Plan  being  developed  by  the 
CDA  to  meet  the  requirements  of  CDA  #11  will  further  formalize 
the  Program's  strategies  for  Agency-wide  resident  employm.ent 
and  upgrading. 

Project  Staffing 

The  Manpower  Program  will  continue  to  be  operated  by  the  CDA.   It 
is  staffed  by  a  Manpower  Coordinator,  and  a  clerk-typist.   The 
staffing  pattern  proposed  for  the  Third  Action  Year  shows  a  de- 
crease in  the  total  number  of  Program  personnel  from  four  to 
two  and  the  modification  of  the  remaining  slots  into  the  above 
outlined  pattern. 

Future  Funding 

The  Manpower  Program  will  continue  to  operate  during  the  Third 
Action  Year  wholly  funded  by  MCA  Supplemental  funds.   Additional 
support  will  be  sought  for  individual  training  projects  from  other 
sources,  similar  to  the  arrangements  which  provided  funds  for  the 
Rehabilitation  Specialist  Training  Project  from  the  State  Depart- 
ment of  Community  Affairs. 

Since  the  Program's  efforts  on  behalf  of  MNA  residents  have  been 
primarily  coordinational  in  character,  it  is  expected  that  those 
agencies  directly  responsible  for  manpower  training  services  in 
the  MNA  will  learn  from  and  carry  on  the  Program's  activities 
after  MCA  funds  are  no  longer  available. 

As  stated  above,  the  Program's  activities  during  the  Third  Action 
Year  will  emphasize  CDA  staff  in-service  training.   Consequently 
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there  will  be  no  need  for  formal  continuation  of  its  services 
after  MCA  Supplemental  funds  are  no  longer  available. 

Assessment 

The  Manpower  Program  has  successfully  monitored  and  coordinated 
training  programs  conducted  by  various  CDA  departments.   The 
Building  Trades  Training  Program,  conducted  by  the  Economic  and 
Physical  Development  Division,  has  convened  the  training  and  or- 
ganizational forces  of  the  United  Community  Construction  Workers, 
Inc.  (UCCW),  the  Contracts  Association  of  Boston  (CAB),  the 
Worker's  Defense  League  (WDL) ,  the  AFL-CIO  and  Action  for  Boston 
Community  Development  (ABCD)  to  recruit,  train  and  place  MNA  re- 
sidents in  employment  in  the  building  trades.   To  date,  over  1500 
residents  have  applied  through  UCCW  and  nearly  3000  through  the 
Worker's  Defense  League  for  training  and  placement. 

The  Day  Care  Personnel  Training  Project  has  successfully  trained 
area  residents  who  are  now  functioning  in  the  Rosa  Parks  Day 
Care  Center,  and  it  will  continue  in-service  training  for  these 
para-professionals  as  well  as  provide  initial  training  for  per- 
sonnel to  staff  the  additional  day  care  centers  planned  by  the 
CDA' 3  Child  Care  Program. 

Funds  granted  to  the  CDA  through  the  State  Department  of  Community 
Affairs  provided  for  the  training  of  Rehabilitation  Specialists 
now  completing  in-service  training  with  the  Housing  Services  De- 
partment. 

The  Staff  Training  Program,  which  contracted  to  Copley  Secretarial 
Institute  for  the  training  of  sixteen  CDA  clerical  employees,  re- 
cently graduated  eleven  participants  from  its  first  training  pro- 
ject.  An  assessment  conducted  by  the  CDA's  Evaluation  Department 
Indicated  that  almost  all  the  staff  who  had  taken  the  course  had 
raised  their  skill  levels  substantially.   Some  participants  re- 
commended, however,  that  the  training  be  more  intensive,  either  by 
lengthening  the  course  or  limiting  the  enrollment.   All  partici- 
pants said  they  would  be  eager  to  participate  in  a  similar  course 
again.   The  findings  are  being  incorporated  into  the  design  of  a 
similar  clerical  staff  training  project  to  be  offered  during  the 
Third  Action  Year. 

The  Educational  Reimbursement  Program  for  CDA  staff  has  also  been 
well  received.  Approximately  100  applicants  have  requested  reim- 
bursement for  courses  taken  at  twenty  area  educational  Institutions 
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For  the  Third  Action  Year  the  Manpower  Program  will  be  operated 
at  a  substantially  reduced  funding  level.   The  Program's  Third 
Action  Year  allocation  is  proposed  at  half  of  last  year's  level 
because  of  its  narrowed  operational  focus.   Adjustments  in  Pro- 
gram emphasis  from  training  needs  of  the  MNA  at  large  to  those 
of  CDA  employees  and  to  the  requirements  of  the  Resident  Employ- 
ment Plan  place  limits  on  the  Program's  ability  to  carry  out  ex- 
tensive area-wide  coordination  and  planning. 


87 


SCHOOL-COMMUNITY  COMMUNICATIONS  PROGRAM 


Major  Changes 

The  School-Community  Communications  Program  will  continue  to 
build  on  the  work  of  the  Second  Action  Year.   The  program 
goal  Is  to  produce  a  measurable  Improvement  In  the  communication 
between  the  parents  and  the  school  personnel  of  the  Model  Neigh- 
borhood.  Initial  difficulties  In  coordinating  program  activities 
through  the  Boston  School  Department  forced  the  program  to  focus 
most  of  Its  early  efforts  on  establishing  good  working  rela- 
tionships with  the  school  administration.   During  the  Third 
Action  Year  the  program  will  concentrate  more  fully  on  strength- 
ening the  twelve  existing  parent  advisory  councils  In  each 
school  In  the  Model  Neighborhood. 

For  the  Third  Action  Year,  the  Program  plans  an  additional 
specific  focus  on  the  educational  Issues  that  concern  the  Neigh- 
borhood's growing  Spanish-speaking  families.   Monthly  Parent 
Education  Program  conferences  will  alternate  between  consider- 
ation of  general  educational  Issues  and  the  particular  educa- 
tional concerns  of  the  Spanish-speaking.  Census  figures  clearly 
indicate  the  Spanish-speaking  community  is  the  most  quickly  ex- 
panding ethnic  group  in  the  Model  Neighborhood.   Increasing 
local  controversy  over  the  adequacy  of  public  school  response  to 
the  needs  of  Spanish-speaking  children  underscores  the  need  for 
the  added  program  emphasis.   The  major  cost  Increase  for  the 
Third  Action  Year  is  represented  in  the  additional  staffing  re- 
quired -  three  Spanish-speaking  organizers  and  a  bilingual  sec- 
retary. 

Scheduling 

Month  1        Continue  contact  and  leadership  development  with 
parents  in  the  Parent  Advisory  Councils. 
Recruit  and  hire  Spanish  workers. 

Months  2-3     Orient  Spanish  speaking  staff  and  complete  detailed 
work  schedule  for  Spanish  Parent  Advisory  Councils. 
Begin  establishing  relations  with  additional  public, 
parochial  and  private  schools. 
Begin  monthly  Education  Conferences. 

Month  4        Assist  Parent  Advisory  Councils  in  developing 
program  for  school  year. 

Months  5-7     Continue  monthly  Education  Conferences. 


88 


Months  8-12    Negotiate  with  School  Department  for  Implemen- 
tation of  changes  suggested  by  Advisory  Councils. 

Citizen  Participation 

The  Program  has  the  responsibility  for  encouraging  and  effectively 
channeling  citizen  participation  In  the  decisions  and  operations 
which  structure  elementary  and  secondary  education  In  the  Model 
Neighborhood  Area.   The  Program  Is  operated  by  the  elected  Model 
Neighborhood  Board  and  program  staff  Is  housed  In  the  Board's 
subarea  offices  to  maximize  Informal,  as  well  as  form.al,  citizen 
Impact  on  the  program's  direction.   The  Board's  Citizen  Evalua- 
tion component  will  provide  citizens  opportunity  to  assess  the 
value  of  program  activities. 

Resident  Employment 

Recruitment  and  selection  of  project  personnel  has  concentrated 
on  developing  an  effective  staff  of  local  residents. 

Project  Staffing 

The  operating  agency  for  the  project  continues  to  be  the  Model 
Neighborhood  Board.   Total  staffing  numbers  fourteen  and  con- 
sists of  a  Director,  an^ Assistant  Director,  a  Spanish  Co-ordlna- 
tor,  six  English  speaking  neighborhood  workers,  three  Spanish 
speaking  neighborhood  workers,  an  administrative  secretary  and 
a  bilingual  area  secretary. 

Future  Funding 

The  School  Community  Communications  Program  will  be  entirely  funded 
by  MCA  Supplemental  funds.   Since  the  School  Community  Communica- 
tions Program  (like  the  Citizen  Education  and  Citizen  Evaluation 
programs  also  operated  by  the  Board)  approaches  relevant  Institu- 
tional change  goals  from  a  standpoint  outside  rather  than  within 
existing  Institutions,  there  Is  no  ready,  established  pattern  of 
financial  grant  assistance  that  would  allow  the  Program  to  expand 
Its  activities  or  to  transfer  their  support  from  MCA  Supplemental 
funds.   It  Is  hoped  that  the  communication  channels  and  develop- 
ment activities  sponsored  by  the  Program  will  be  sufficiently 
effective  to  guarantee  their  continuation.  In  part  or  In  whole, 
by  established  local  or  state  education  authorities  at  the  end 
of  the  Five  Year  Demonstration  Period.   At  any  rate,  since  the 
Program's  function  is  a  catalytic  one,  the  changes  produced  and 
the  concepts  developed  during  the  Program's  operation  are  expec- 
ted to  have  a  lasting  effect  on  education  within  the  MKA,  whether 
or  not  formal  program  operations  continue  beyond  that  period. 


Assessment 

Although  staff  additions  represent  an  Increase  In  the  personnel- 
cost  category,  the  total  program  allocation  for  the  Third  Action 
Year  remains  at  essentially  the  current  level.   The  decision  for 
continuance  is  based  on  ongoing  monitoring  of  program  accomplish- 
ments by  the  Model  Neighborhood  Board,  its  Citizen  Evaluation 
Program,  and  the  CDA.   Despite  a  slov/  beginning  due  to  delays  in 
contract  approval,  the  Program  has  established  Parent  Advisory 
Councils  in  six  of  the  MNA  school  districts.   Rapid  development 
of  program  capability  indicates  that  Council  extension  to  the 
Area's  three  additional  school  districts  and  to  its  six  private 
and  parochial  schools,  as  well  as  specific  concentration  on  the 
educational  concerns  of  Spanish-speaking  families,  is  a  signifi- 
cant and  achievable  goal  for  Third  Action  Year  operations.   As 
presently  constituted  the  Parent  Advisory  Councils  represent  an 
effective  working  model  for  educational  communication  which  an- 
ticipates the  recent  recommendations  of  a  self-study  report 
carried  out  by  the  Harvard  Graduate  School  of  Education  for  the 
Boston  Public  Schools.   The  Cronln  Report  ("Organizing  in  Urban 
School  System  for  Diversity)  was  supported  by  the  Massachusetts 
Advisory  Council  on  Education  and  had  among  its  major  recommen- 
dations the  establishment  by  the  Boston  Public  School  of  a  city- 
wide  system  of  parent  advisory  councils. 
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INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY 


Major  Changes 

The  Increased  Local  Educational  Responsibility  Program  will  con- 
tinue with  no  major  change,  In  the  activities  of  the  Second  Action 
Year.   The  Program's  agenda  for  the  Third  Action  Year  reflects 
the  same  overall  goals  that  characterized  Second  Action  Year's 
activities.   The  Program  alms  to  improve  the  quality  of  education 
in  the  Neighborhood  by  conducting  research  on  local  education 
programs  and  by  developing  community  education  activities  to  in- 
form residents  and  parents  about  the  content  and  quality  of  the 
local  educational  system.   As  primarily  a  research  project,  the 
Increased  Local  Educational  Responsibility  Program  is  aimed  at 
the  fulfillment  of  ongoing  and  long  range  goals  which  encompass 
the  entire  Five  Year  Comprehensive  City  Demonstration  Period. 


Scheduling 
Months  1-2 


Months  3-^ 


Continue  Planning  for  Partnership  Demonstration 

Program. 

Develop  working  relations  with  EDCO  Reading 

Program  (Title  III) . 

Complete  Partnership  Demonstration  Program's 

central  administration  and  teacher  training 

staffing. 

Open  Partnership  School  Program  at  two  centers 

and  four  schools. 


Months  5-7     Continue  to  negotiate  with  the  Boston  School 

Department  for  the  building  of  new  schools  under 

the  Racial  Balance  Plan. 

Initiate  alliances  with  other  agencies  which 

may  be  able  to  take  over  activities  of  the 

Program. 

Continue  public  meetings  and  discussion  seminars. 

Initiate  new  research  activities. 

Months  8-9     Begin  transferring  some  activities  to  appropriate 
community,  state  or  local  agencies. 


Months  10-12   Conduct  complete  evaluation  of  the  Program,  of 
the  Partnership  School  Program  and  of  community 
involvement  in  Boston  Schools. 
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Citizen  Participation 

Since  the  encouragement  of  greater  resident  involvement  in  MIIA 
schools  is  the  central  goal  of  this  Program,  its  success  depends 
upon  extensive  citizen  participation.   The  Program  will  continue 
to  organize  public  meetings  and  seminars  to  make  MNA  citizens 
more  aware  of  their  educational  needs  and  more  familiar  with  new 
developments  in  educational  techniques. 

In  addition,  through  the  appropriate  programs  and  committees  of 
the  Model  Neighborhood  Board,  MNA  residents  will  continue  to  be 
involved  in  the  planning,  operation  and  direction  of  the  Program. 
Through  its  Citizen  Evaluation  component,  the  Board  is  establish- 
ing a  review  mechanism  which  will  permit  in-depth  citizen  assess- 
ment of  program  services  and  will  further  complement  CDA's  con- 
tinuing planning  and  evaluation  activities.   The  Increased  Local 
Educational  Responsibility  Program  as  presently  proposed  for  the 
Third  Action  Year  has  been  reviewed  and  approved  by  the  Board. 

Resident  Employment 

To  the  greatest  extent  possible,  recruitment,  selection,  training 
and  upgrading  practices  focus  on  providing  maximum  employment 
opportunities  for  rWA  residents  at  all  levels  of  the  Program. 
Moreover,  the  Boston  CDA's  current  development  of  a  Resident  Em- 
ployment Plan  to  meet  the  requirements  of  CDA  #11  will  further 
establish  and  formalize  the  Program's  strategies  for  resident 
employment  and  upgrading. 

Project  Staffing 

The  Increased  Local  Educational  Responsibility  Program  continues 
to  be  operated  by  the  CDA  in  close  cooperation  with  the  School- 
Community  Communications  Program  operated  by  the  Model  Neighbor- 
hood Board.   The  Program  is  administered  by  a  Director,  and  op- 
erated by  a  Program  Planner  and  two  Research  Assistants,  all  of 
whom  are  professionals.  One  secretary  is  responsible  for  the 
Program's  clerical  needs. 

Future  Funding 

The  Program  will  continue  to  be  supported  by  MCA  Supplemental 
funds  for  the  Third  Action  Year.   Preliminary  investigations  were 
made  into  the  Department  of  Health,  Education  and  Welfare's  Office 
of  Education  Title  III,  ESEA  Discretionary  Funds,  and  Title  IV 
Civil  Rights  Act  Emergency  School  Aid  Act.   The  application  made 
for  Title  III,  ESEA  funds  to  provide  for  the  Partnership  School 
Program  received  a  low  priority  rating,  and  the  other  possible 
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funds  proved  to  be  unavailable  to  the  Program.   It  is  hoped  that 
passage  of  the  Emergency  School  Aid  Act  of  1970  will  open  up  a 
resource  for  funds  for  the  Partnership  School  Demonstration  Pro- 
grams . 

Except  for  the  costs  of  the  Partnership  Program,  which  will  be 
funded  by  some  outside  source,  it  is  expected  that  the  financial 
needs  of  the  Program  will  remain  relatively  constant  for  the  Five 
Year  Demonstration  Period.   During  the  Third  Year,  as  previously 
stated,  the  Program  will  begin  to  transfer  some  of  its  projects 
to  existing  state,  local  and  community  educational  agencies.   It 
is  expected  that  results  of  activities  undertaken  by  the  Program 
will  be  utilized  by  the  Boston  School  Department  after  MCA  funds 
are  no  longer  available. 

Assessment 

The  funding  level  for  the  Third  Action  Year  remains  substantially 
the  same  as  the  previous  year's  allocation.   The  need  for  a  Pro- 
gram which  v/ill  facilitate  the  involvement  of  MNA  parents  in  the 
program  directions  taken  by  Boston  Schools  remains  pressing  des- 
pite the  progress  that  is  resulting  from  the  Program's  previous 
activities . 

Although  the  process  of  increasing  the  avenues  of  citizens  know- 
ledge of  and  influence  in  MNA  educational  institutions  is,  by 
nature,  slow  and  difficult,  important  headway  has  been  made.   The 
Boston  School  Department  has  approved  delegation  of  a  liaison  be- 
tween it  and  the  CDA,  and  has  otherwise  demonstrated  tangible 
evidence  of  cooperation  with  the  Program,  including  approval  of 
the  Partnership  School  concept  and  its  pilot  demonstration.  These 
tangible  accomplishments  are  in  addition  to  an  ongoing  series  of 
community  meetings  and  seminars  organized  by  the  Program  to  better 
inform  MNA  parents  about  the  content  and  quality  of  the  local  ed- 
ucational system. 

Through  CDA's  Research  and  Program  Assistance  Division,  the  Pro- 
gram is  subject  to  a  regular  reporting  and  monitoring  system  which 
provides  continuous  feedback  and  analysis.   The  results  of  this 
process  are  incorporated  into  CDA's  continuing  planning  process 
and  serve  as  a  framework  for  formal  evaluation  and  decision-making. 
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PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS 


Major  Changes 

The  Intent  of  the  Program  for  Children  w 
Is  to  facilitate  the  process  of  Identlfl 
treatment  of  children  with  learning  prob 
agencies  and  Institutions  with  services 
In  the  MNA.  Also,  the  Program  alms  to  c 
project  which  will  help  to  better  define 
dual  learning  problems  and,  through  that 
change  In  the  way  In  which  traditional  e 
handle  children  designated  as  problem  le 
major  changes  planned  for  the  Third  Act! 


1th  Learning  Problems 
cation,  diagnosis  and 
lems  by  those  existing 
available  to  children 
onduct  a  demonstration 
the  source  of  Indlvl- 
process,  lead  to  a 
ducatlonal  instutlons 
arners .   There  are  no 
on  Year. 


Scheduling 
Months  1-3 


Months  k-6 


Months  7-9 


Months  10-12 


Make  final  plans  for  Demonstration  Project. 
Meet  with  City  Department  of  Special  Education. 
Begin  Demonstration  Project's  teacher  training 
component . 

Evaluate  first  three  months  of  Program. 

Increase  contact  with  parents  to  develop  new 
programs  relative  to  child  needs. 

Evaluate  Demonstration  Project. 

Develop  proposals  based  on  findings  and  information 

gained  by  evaluation  of  Project. 


Citizen  Participation 

MNA  residents  will  continue  to  be  involved  in  the  planning  and 
operation  of  the  Program  as  clients  and  through  the  programs  and 
committees  of  the  Model  Neighborhood  Board.   Through  its  Citizen 
Evaluation  Program,  the  Board  is  developing  a  mechanism  capable 
of  program  review  permitting  in-depth  citizen  appraisal  of  pro- 
gram services.   The  Board's  Citizen  Evaluation  activities  will 
complement  CDA's  continuing  planning  and  evaluation  functions. 
For  the  Third  Action  Year  the  Board  has  reviewed  and  approved 
the  Program  for  Children  with  Learning  Problems. 

Resident  Employnent 

Because  of  the  Program's  small  staff,  it  offers  few  direct  em- 
ployment opportunities  for  residents.   Positions  created  will  be 
filled  to  the  greatest  extent  possible  by  Model  Neighborhood  re- 
sidents, with  particular  recruitment  emphasis  focused  on  trainees 
in  existing  health  and  educational  career  programs. 
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Project  Staffing 

The  CDA  will  continue  as  operating  agency.   Staffing  will  total 
three  and  Include  a  Project  Director.,  a  Parent  Coordinator  and  a 
secretary. 

Future  Funding 

MCA  Supplemental  funds  will  continue  to  be  the  basic  source  of 
funding  for  the  Program.   Identification  and  negotiation  for 
funding  of  the  Demonstration  Project  has  been  a  central  activity 
of  Second  Year  operations,  and  has  been  continually  frustrated 
by  the  inflexibility  of  Federal  funding  categories  and  the  dis- 
penslon  of  authority  in  the  concerns  of  the  problem  learner  among 
multiplying  layers  of  Federal  and  state  agencies.   The  Program 
has  unsuccessfully  negotiated  for  funding,  both  for  reserved  Model 
City  and  open,  competitive  monies,  with  HEW s  Office  of  Education 
and  Social-Rehabilitation  Services.   Fund  seeking  will  continue 
during  the  Third  Action  Year. 

Assessment 

During  the  current  action  year  in  preparation  for  its  demonstration 
project,  the  Program  has  focused  on  obtaining  adequate  Information 
and  resource  material  regarding  the  problem  learner,  on  evaluating 
the  quality  of  the  special  education  in  the  public  school  system, 
and  on  coordination  with  those  institutions  servicing  the  mentally 
retarded  child  in  the  MNA.   The  majority  of  this  work  has  been 
done  in  conjunction  with  the  Education  Collaborative  for  Greater 
Boston,  Inc.,  and  the  Roxbury  Association  for  Retarded  Children 
(which  was  started  as  a  result  of  Program  organization  efforts). 
In  addition  the  Program  has  acted  as  a  referral  agent  for  MNA  re- 
sidents to  those  agencies  which  deal  with  the  problem  learner  and 
the  retarded  child.   The  funding  level  of  the  Program  will  remain 
at  the  current  level.   The  Program  meets  the  high  Neighborhood 
priority  for  educational  programs  and  its  focus  on  special  educa- 
tion fills  a  gap  in  the  services  and  arrangements  which  currently 
exist  for  the  MNA  resident.   Although  no  formal  evaluation  of  the 
Program  took  place  during  the  current  action  year,  the  Program 
is  subject  to  the  CDA's  continuing  monitoring  and  reporting  system. 
This  system  provides  feedback  and  analysis  on  program  progress 
which  is  incorporated  into  CDA's  continuing  planning  process  and 
serves  as  a  framework  for  formal  evaluation  and  decision  making. 
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YOUTH  PROGRAM 


Major  Changes 

The  Youth  Program  Is  aimed  at  effectively  involving  the  youth  of 
the  Model  Neighborhood  Area  in  devising,  developing,  operating 
and  coordinating  youth-related  programs  for  the  Model  Neighborhood 
community.   No  major  changes  in  Program  structure  are  planned  for 
the  Third  Action  Year.   The  Program  will  continue  to  be  operated 
by  the  City  of  Boston's  Youth  Activities  Commission,  with  CDA 
Youth  Staff  carrying  out  planning,  coordination,  technical  assis- 
tance, and  program  development  functions.   The  total  Program  al- 
location is  reduced  to  reflect  a  planned  reduction  in  CDA  staffing 
for  the  Third  Action  Year. 

The  focus  of  Youth  Program  activities  will  shift  in  the  Third 
Action  Year.   Since  all  four  planned  Teen  Centers  are  expected  to 
be  in  operation  by  the  beginning  of  the  Third  Action  Year,  acti- 
vities will  emphasize  technical  assistance  aimed  at  establishing 
the  centers  as  independent  and  self-sustaining  entities,  and  will 
attempt  to  expand  and  strengthen  the  innovative  Youth  Tutoring 
Youth  project  operated  by  the  Program  in  cooperation  with  the 
Boston  School  Department.   A  new  major  focus  for  the  coming  year 
will  be  the  implementation,  in  coordination  with  other  CDA  pro- 
grams and  public  and  private  agencies,  of  a  model  youth  diversionary 
system  designed  to  provide  legitimate  alternatives  to  the  established 
institutional  processing  which  youth  at  risk  encounter  and  are 
"marked"  by.   Planning  has  centered  on  four  institutions  -  the 
schools,  the  police,  the  courts,  and  the  Juvenile  welfare  system  - 
representing  critical  points  in  the  progress  of  youth  toward  de- 
linquency and  within  which  the  establishment  of  community-based 
alternatives  to  traditional  processes  (expulsion,  arrest,  booking, 
adjudication,  probation,  placement,  incarceration)  can  be  signifi- 
cantly effective.   The  central  component  of  the  diversionary 
system,  presently  in  development  for  funding  from  HEW's  Juvenile 
Delinquency  Administration,  would  be  a  Youth  Program  operated 
Street  Academy.   The  Street  Academy  would  function  as  a  provider 
of  alternative  and  supplementary  educational  services  within  the 
diversionary  system  and  would,  through  its  street  workers,  coor- 
dinate services  among  supportive  agencies.   The  Street  Academy, 
in  addition  to  working  with  teachers  and  administrators  in  local 
Junior  high  and  secondary  schools  to  identify  youth  at  the  point 
of  risk,  would  be  responsible  for  training  of  street  workers  and 
of  youth  advocates  assigned  to  work  with  the  police,  courts,  and 
the  Juvenile  protective  system.   The  Academy's  street  workers 
would  also  be  assigned  as  resident  counselors  to  the  MNA ' s  two 
private  youth  residence  programs. 
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Month  3 


Months  4-5 


Months  6-8 


Months  9-12 


Scheduling 

Months  1-2     Bring  fourth  Teen  Center  to  full  operational 
level. 

Continue  technical  assistance  to  Teen  Centers. 
Final  implementation  planning  for  Street  Academy. 

Select  Street  Academy  site;  complete  staff  selec- 
tion. 
Continue  expansion  of  Youth  Tutoring  Youth  component 

Begin  initial  Street  Academy  operation  with  core 

participants . 

Begin  Street  Worker  and  Youth  Advocate  training. 

Expand  student  recruitment  through  interventlonary 
network. 

Bring  Street  Academy  to  full  operational  level. 
Initiate  and  complete  Youth  Program  evaluation 
and  planning  for  Fourth  Action  Year. 

Citizen  Participation 

As  beneficiaries  and  staff  and  through  the  programs  and  committees 
of  the  Model  Neighborhood  Board,  MNA  residents  continue  to  be  In- 
volved in  the  planning,  operation  and  direction  of  the  Program. 
The  services  and  mechanisms  supported  through  the  Youth  Program 
are  specifically  aimed  at  engaging  active  participation  of  MNA 
youth  in  the  Issues  and  problems  that  affect  them  in  their  com- 
munity.  The  Model  Neighborhood  Board,  through  its  Citizen  Eval- 
uation Program,  is  establishing  a  review  mechanism  which  will  per- 
mit In-depth  citizen  assessment  of  the  Program. 

Resident  Employment 

Sixty-five  percent  of  the  Program's  staff  are  MNA  residents.   All 
Teen  Center  staff  positions  are  filled  by  residents  and  Youth 
Tutoring  Youth  has  offered  part-time  employment  opportunities  to 
MNA  youth. 

Project  Staffing 

The  operating  agency  for  the  Youth  Program  continues  to  be  the 
Youth  Activities  Commission.   Total  staffing  numbers  nine,  and 
consists  of  a  Director,  two  youth  planners,  and  a  secretary  for 
Central  CDA  staff  and  three  youth  development  specialists  and  a 
Job  developer  for  program  operation. 
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Future  Funding 

The  Youth  Program  Is  entirely  funded  from  MCA  Supolemental  funds. 
It  Is  not  expected  that  central  planning,  development  and  coor- 
dinating costs  will  Increase  during  future  action  years,  nor, 
since  no  additional  Teen  Centers  are  scheduled,  will  service 
costs  Increase  significantly.   Addition  of  program  components 
(i.e.  Street  Academy)  is  dependent  on  success  in  negotiating 
for  additional  state  and  Federal  funding.   In  addition  to  current 
development  of  a  $200,000  grant  proposal   for  the  Juvenile  De- 
linquency Administration,  Program  staff  will  explore  funding 
available  through  the  Law  Enforcement  Assistance  Administration, 
National  Institutes  of  Mental  Health,  and  the  Massachusetts  Youth 
Service  Board. 

Assessment 

Based  on  the  results  of  CDA's  ongoing  reporting  and  monitoring 
system,  the  Youth  Program  will  be  continued  in  the  Third  Action 
Year  at  the  current  funding  level.   Although  no  formal  assessment 
of  the  Youth  Program  has  been  undertaken,  findings  Indicate  the 
Program  has  achieved  substantial  results  to  date  and  holds  high 
promise  for  further  development  of  structures  and  mechanisms 
capable  of  re-engaging  youth.   Although  contract  approval  delays 
have  prevented  full  implementation  of  the  youth-run  Teen  Center 
component,  the  existence  of  three  operating  Centers  and  the 
partnership  network  responsible  for  their  development  (CDA,  Youth 
Activities  Commission,  youth  groups)  represents  a  significant 
stage  in  a  city-wide  process  of  placing  youth  in  an  equal  position 
in  negotiating  for  and  administering  youth-directed  resources  and 
services.   The  Youth  Tutoring  Youth  component,  which  establishes 
helping  relationships  between  older  and  younger  youth  centered 
around  educational  concerns,  is  a  valuable  model  for  change  in 
educational  approaches. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

I   PROGRAM  OPERATION 

Purpose:  Program  Operation 

Contractor:       Youth  Activities  Commission 

Amount :  $  278,2^10 

Basis  of  Cost:     Staff,  space,  supplies,  etc.  as  detailed  in 

work  program.,  Including  $205,592  for  establish- 
ment and  continuation  of  four  teen  center  op- 
erations. 
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PHYSICAL  PLANNING 


Major  Changes 

The  purpose  of  the  Physical  Planning  Program  has  been  to  develop 
with  the  community  a  comprehensive  physical  plan  for  the  Model 
Neighborhood  Area  and  strategies  for  Implementing  the  plan.   Be- 
cause the  renulred  renewal  funds  to  carry  out  this  aim  have  not 
hppn  forthcoming ,_ the  program  has  shifted  emphasis  to  physical 
redevelopment  and  community  facility  planning.   In  the  Third  Action 
Year,  the  program  will  prepare  plans  with  the  community  and  submit 
several  Federal  grant-in-aid  applications  to  finance  physical  re- 
development of  the  Area.   In  community  facility  planning,  the  pro- 
gram will  work  with  the  City  Public  Facilities  Department  and 
other  agencies  to  provide  architectural,  site  selection,  feasibil- 
ity and  cost  analysis  as  well  as  the  contractual  and  coordinating 
services  required  to  design  and  rehabilitate  or  construct  community 
facilities  for  the  Model  Neighborhood  Area.   Although  activities 
have  shifted  from  overall  physical  planning,  efforts  to  obtain  re- 
newal funding  will  continue  and  the  capability  for  administering 
planning  activities  will  be  maintained. 


Scheduling 
Months  1-3 


Months  4-6 


Months  7-9 


Months  10-12 


Begin  renewal  planning  for  two  Survey  and  Planning 

grants . 

Continue  planning  and  design  for  Day  Care  Centers, 

Family  Life  Centers,  school  construction  and  other 

facilities . 

Plan  for  writedown  and  acquisition  of  sites  for 

new  housing. 

Finish  review  of  Survey  and  Planning  grants. 
Submit  loan  and  grant  applications  to  Model  Neigh- 
borhood Board  and  City  Council. 

Continue  facility  planning  and  new  housing  constru- 
ction planning. 

Begin  preparation  of  new  Survey  and  Planning  appli- 
cations  with  Model  Neighborhood  Board. 
Continue  facility  planning. 

Submit  new  Survey  and  Planning  applications  to  City 

Council  and  to  HUD. 

Continue  facility  planning. 

Construction  or  rehabilitation  of  all  CDA  program 

facilities  completed  or  underway. 
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Citizen  Participation 

Through  continuing  contact  and  Involvement  with  the  Model  Neigh- 
borhood Board  and  its  committees,  citizens  are  Involved  in  the 
Program's  physical  planning  and  development  activities.   Each 
project  undertaken  Is  reviewed  with  the  Board  and  any  other  MNA- 
based  groups  which  have  an  interest  in  its  direction.   In  addit- 
ion the  program  provides  technical  assistance  for  Board  designated 
priority  projects.   The  Board  has  reviewed  and  approved  the  Pro- 
gram as  proposed  for  the  Third  Action  Year. 

Resident  Employment 

A  majority  of  the  Program's  staff  positions  are  filled  by  MNA  re- 
sidents.  The  staffing  pattern  is  designed  to  provide  maximum  op- 
portunities for  resident  employees  to  gain  professional  and  tech- 
nical job  experience  in  skill  areas  relating  to  physical  and  faci- 
lity planning.   Of  the  Program's  nineteen  positions,  nine  provide 
specific  on-the-job  training  in  planning  and  design  skills,  and 
back-up  courses  at  higher  education  institutions  offer  additional 
upgrading  opportunities.   This  approach  to  staffing  and  training 
will  be  formalized  in  the  implementation  of  Boston  CDA's  Resident 
Employment  Plan  to  meet  the  requirements  of  CDA  #11. 

Project  Staffing 

The  Program  will  continue  to  be  operated  by  the  CDA  in  close  co- 
operation with  the  Model  Neighborhood  Board. 

Program  staffing  will  Include  two  professional  positions  for  ad- 
ministration.  Per  operation  of  the  community  facilities  component, 
staffing  will  include  three  professional,  three  para-professional 
and  two  clerical  positions;  for  operation  of  the  planning  component, 
one  professional,  six  para-professional  and  two  clerical  positions. 

Future  Funding 

Support  for  this  program  in  the  Third  Action  Year  will  be  from  MCA 
Supplemental  funds.   Activities  of  the  program  are  closely  coor- 
dinated with  all  physical  planning  and  development  efforts  in  the 
Neighborhood  and  the  program  provides  technical  assistance  to  CDA 
programs  and  other  MNA  agencies  in  obtaining  funds  for  this  pur- 
pose.  Direct  support  for  the  Program  is  expected  to  come  from  HUD 
Survey  and  Planning  grants  for  which  applications  have  been  sub- 
mitted.  In  seeking  funds  for  urban  renewal  and  code  enforcement 
Improvement,  the  Program  will  concentrate  on  drawing  together 
combinations  of  existing  resources  and  on  developing  an  overall 
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plan  which  maximizes  the  effect  of  these  resources  on  the  Neigh- 
borhood.  It  is  expected  that  the  activities  under  this  program 
will  be  transferred  to  the  Boston  Redevelopment  Authority  when 
MCA  Supplemental  funds  are  no  longer  available. 

Assessment 

The  Physical  Planning  Program  has  played  a  significant  role  in 
most  of  the  construction  and  rehabilitation  projects  in  the  Model 
Neighborhood.   Planning  and  design  back-up  has  been  provided  for 
CDA  programs  including  the  Higher  Education  facility,  three  inter- 
im Family  Life  Centers,  two  Day  Care  Centers,  as  well  as  for  the 
construction  of  resident-planned  bus  shelters.   During  the  current 
year  an  overall  sketch  plan  for  the  MNA  has  been  prepared  and  Code 
Enforcement  and  two  Survey  and  Planning  applications  have  been  pre- 
pared and  submitted  to  HUD,   A  TOPICS  traffic  Improvement  plan  is 
being  developed.   General  planning  efforts  have  focused  on  new 
school  construction,  Parks,  Urban  Beautification,  transportation 
improvement  and  industrial,  commercial  and  new  housing  development. 
Through  CDA's  regular  monitoring  and  reporting  system  the  Program 
receives  continuous  feedback  and  analysis  of  program  progress,  in- 
cluding operations  and  coordination  with  other  CDA  programs.   The 
results  of  this  process  provide  a  framework  for  determining  the 
Program's  direction  and  for  identifying  components  to  be  considered 
in  overall  physical  planning. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

III  CONSULTANT  SERVICES 

Purpose:  Cost  estimating  and  engineering  feasibility 

analysis  for  community  facility  construction 
and  traffic  planning. 

Amount:  $12,42  6 

Basis  for  Cost:     Estimate  of  services  required  for  projected 
level  of  planning. 
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HOUSING  DEVELOPMENT 


Major  Changes 

The  Purpose  of  the  Housing  Development  Program  is  to  initiate 
new  and  rehabilitation  housing  development  in  the  Model  Neigh- 
borhood Area  and  to  provide  comprehensive  housing,  home  owner- 
ship, and  rental  services  for  the  benefit  of  Neighborhood 
homeowners  and  tenants.   Through  sub-contracts  to  local  agencies, 
component  work  activities  are  designed  to  deliver  specific  ser- 
vices to  MNA  residents  in  the  areas  of  tenant  counseling,  home- 
ownership  and  rental  assistance,  manpower  development,  and  re- 
habilitation for  homeowners. 


No  major  changes  have  been  proposed  for  the  Program.   A  new  pro- 
gram element,  the  Absentee  Homeowner  Demonstration  Project,  will 
be  added  to  provide  assistance  for  absentee  owners  in  the  form 
of  rehabilitation  grants.   The  purpose  is  to  provide  incentive 
grants  which  will  involve  the  absentee  owners  in  extended  re- 
habilitation of  their  property.   A  resultant  change  will  be  re- 
duction in  the  budget  level  for  the  Rehabilitation  and  Construction 
Manpower  Development  work  component. 


Scheduling 
Months  1-4 


Months  5-8 


Months  9-12 


Renegotiate  existing  contracts. 
Incorporate  minor  changes  in  scopes  of  service 
for  each  contract. 

Continue  planning  for  projected  activities. 
Negotiate  contract  with  Housing  Inspection  De- 
partment for  operation  of  Absentee  Homeownership 
Demonstration  Project. 

Continue  monitoring  contracted  services. 
Provide  technical  assistance  to  agencies  and 
groups  involved  in  service  delivery 

Evaluate  service  contracts. 

Continue  planning  for  housing  development  in 

the  MNA. 
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Citizen  Participation 

The  Model  Neighborhood  Board  has  set  housing  as  a  top  priority  and 
works  closely  with  staff  and  contractors  In  the  conduct  of  the 
Program.   All  Housing  Development  projects  and  contracts  are 
carried  out  with  the  review  and  approval  of  the  Board.   Also,  the 
majority  of  the  Program's  contractors  are  MNA-based  agencies. 
Through  its  Citizen  Evaluation  component,  the  Board  is  establishing 
a  review  mechanism  which  will  permit  in-depth  citizen  assessment 
to  provide  further  feedback  for  planning  and  decisions  affecting 
the  Program. 

Resident  Employment 

To  the  fullest  extent  possible,  recruitment,  selection,  and 
training  focus  on  providing  maximum  employment  opportunities  for 
M]A   residents.   Most  of  these  opportunities  are  available  indirectly 
through  the  Program's  r4NA-based  contractors  whose  staffing  patterns 
reflect  wide  representation  from  the  Neighborhood.   Specific  up- 
grading activities  are  carried  out  under  the  Rehabilitation  and 
Construction  Manpower  Development  Project  which  provides  on  the 
job  training  in  cortstructlon  trades.   In  the  implementation  of 
Boston  CDA's  Resident  Employment  Plan  to  meet  the  requirements 
of  CDA  #11,  the  Housing  Development  Program  will  serve  as  a 
resource  for  training  programs  relating  to  housing  services. 

Project  Staffing 

The  CDA  will  continue  to  be  responsible  for  the  monitoring  of  con- 
tracts with  local  contractors.   Activities  are  coordinated  with 
Boston  Redevelopment  Authority  and  Housing  Authority  efforts  in 
the  Neighborhood. 

Staff  positions  include  four  professionals:  director,  coordina- 
tor, planner  and  attorney;  two  para-professionals:  administrative 
assistant  and  planning  aide;  and  one  secretary.   All  seven  staff 
members  are  responsible  for  administration  of  the  service  contracts 
which  constitute  the  operational  component  of  the  Program. 

Future  Funding 

The  Intent  of  the  Housing  Development  Program  is  to  serve  as  a 
technical  backup  to  HNA  residents  affected  by  housing  develonment 
activities  which  are  carried  out  by  local  developers  through  Fed- 
eral and  state  funding  sources.   For  this  reason  efforts  center  on 
building  local  capability  in  the  area  of  housing  development.   HUD 
assistance  funds  for  housing  and  urban  renewal  have  been  explored 
and  are  being  considered  in  projected  planning  to  meet  housing 
needs  in  the  MNA. 


103 


To  continue  the  services  of  the  Program  when  MCA  Supplemental 
funds  are  no  longer  available,  possible  sources  of  funding 
Include  the  Department  of  Labor  for  construction  training. 
Sections  106  (a)  and  106  (b)  of  the  Housing  Act  of  1968:  Tech- 
nical Assistance  and  "seed  money"  for  development.   Also,  It 
Is  expected  that  the  availability  of  state  and  city  housing 
resources  will  be  extended  to  meet  Area  needs. 

Assessment 

The  current  year  has  Included  major  efforts  to  Implement  the 
Program's  service  projects  and  to  facilitate  the  start-up  of 
several  local  rehabilitation  and  construction  projects.   One 
construction  project,  Brunswick  Gardens,  resulted  from  an  array 
of  public  and  private  Inputs.   A  rehabilitation  construction 
training  program  Is  underway  and  local  contractors  have  had 
Increased  opportunities  to  participate  In  eleven  multi-family 
rehabilitation  projects. 

A  major  accomplishment  of  the  Program  has  been  the  development 
of  working  relationships  and  Improved  coordination  with  state, 
city  and  local  agencies.   The  Massachusetts  Housing  Finance 
Agency  is  coordinating  its  efforts  in  the  MNA  through  the  Program., 
several  city  agencies  participated  in  the  overall  planning  and 
start-up  of  Brunswick  Gardens,  and  at  the  local  level,  represent- 
atives from  housing  agencies  and  groups  meet  regularly  to 
coordinate  activities. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

II   PROGRAM  COMPONENT 


Purpose : 
Contractor : 
Amount : 
Basis  for  Cost : 

Eurpose : 

Contractor: 

Amount : 

Basis  for  Cost : 


Homeownership  counseling  to  lov;-income  families. 

Fair  Housing,  Inc. 

$25,000 

Two  full-time  and  three  part-time  staff  @$21,491 
plus  $3,509  for  overhead. 

Homeownership  counseling  for  moderate  income 
families. 

Association  for  Better  Housing 

$25,000 

Two    full-time   and  two   part-time   staff   @.t23,520 
plus    $1,^80    for  overhead. 
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Purpose : 
Contractor : 
Amount : 
Basis  for  Cost 


Tenant  counseling  and  organizing 

Tenants  Association  of  Boston 

$35,000 

Two    full-time    and   four  part-time   staff    @$31,02i< 
plus    $3,9  76    for  overhead. 


Purpose : 
Contractor: 
Amount : 
Basis    for   Cost 


Referral   service    for  renters 

Roxbury   Multi-Service    Center 

$30  ,000 

Two   full-time   and  eight    part-time    staff 
§$28,3^^5   plus    $1,655    for  overhead. 


Purpose  : 

Contractor : 

Amount : 

Basis    for   Cost 


Absentee   homeownership    demonstration   re- 
habilitation  grants. 

Housing   Inspection   Department 

$100,000 

Funds  to  cover  grants  for  repair  costs. 


Purpose : 

Contractor: 

Amount : 

Basis    for  Cost 


Rehabilitation   and   construction  manpower 
development . 

Local   developer 

$100,000 

Three    staff   @$30,000   plus    $3,000    for   overhead 
and   $67,000    for  trainee   subsidy    allowance. 


Purpose : 
Contractor : 
Amount : 
Basis    for   Cost 


Development    fund   to   assist    in  homeownershio 

Local  housing   assistance   agencies 

$150,000 

Revolving  fund  and  staffing  to  administer  fund, 
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Purpose:  Supplement  115  grants  and  312  loans 

Contractor:         Housing  Inspection  Department 

Amount:  $i|6,000 

Basis  for  Cost:     Estimated  from  survey  of  potential  recipients 
of  115  grants  and  312  loans. 
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HOUSING  REHABILITATION  SERVICE 


Major  Changes 

The  Housing  Rehabilitation  Service  Program,  as  operated  by  the 
City  Housing  Inspection  Department,  is  designed  to  provide  MNA 
homeowners  with  technical  assistance  in  all  aspects  of  housing 
rehabilitation,  including  preparation  of  cost  write-ups,  ob- 
taining financing,  securing  contractors,  and  overseeing  work 
done  in  resident  housing  by  rehabilitation  contractors. 

Rehabilitation  Specialists  have  been  technically  trained  to 
perform  specialized  tasks  in  carrying  through  the  rehabilitation 
process  for  each  client.   They  work  closely  with  Rehabilitation 
Finance  Specialists  who  are  responsible  for  specific  financial 
analysis  relating  to  rehabilitation  loans  and  grants.   All  pro- 
gram services  are  coordinated  with  the  activities  of  other  pro- 
grams in  CDA's  Economic  and  Physical  Development  division. 

In  addition  to  the  conventional  312  loans  and  115  grants  avail- 
able under  the  Certified  Area  Program,  MCA  Supplemental  funds 
will  be  used  for  emergency  repairs  and  for  covering  cases  not 
eligible  under  the  115  grant  program. 

Scheduling 

By  the  start  of  the  Third  Action  Year,  all  components  will  be 
in  full  operation.   Initial  and  midterm  activities  will  cover 
review  of  project  services  and  continuation  of  staff  development 
projects.   Final  months  will  include  continued  operation,  plan- 
ning for  the  coming  year,  and  preparation  and  follow-up  for 
other  funding  sources. 

Citizen  Participation 

As  clients  and  staff  and  through  the  comm,lttees  of  the  Model  Neigh- 
borhood Board,  MNA  residents  continue  to  be  involved  in  the  plan- 
ning, operation  and  direction  of  the  Program.   Through  the  Board's 
Citizen  Evaluation  component,  a  review  mechanism  is  being  es- 
tablished which  will  permit  in-depth  citizen  assessment  of  the 
Program's  services.   The  Program  has  been  reviewed  and  approved 
by  the  Board  for  continuation  in  the  Third  Action  Year. 
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Housing  Rehabilitation  Service  staff  are  assigned  on  a  subarea 
basis  to  ensure  that  residents  In  each  neighborhood  of  the  area 
are  Involved.   An  Appeal  Board  has  been  established  and  citizens 
v;lth  questions  regarding  eligibility  can  be  heard  by  this  Board 
and  In  turn  the  Board  makes  recommendations  to  the  Housing  Re- 
habilitation Service  Program.   Through  the  Model  Neighborhood 
Board's  Citizen  Evaluation  component,  a  review  mechanism  Is 
being  established  which  will  permit  In-depth  citizen  assessment 
of  the  Program's  services.   The  Program  has  been  reviewed  and 
approved  by  the  Board  for  continuation  In  the  Third  Action  Year. 

Resident  Employment 

The  Housing  Rehabilitation  Service  is  designed  to  train  and 
employ  MNA  residents  as  staff  members.   During  the  current 
year,  ten  Rehabilitation  Specialists  and  four  Finance  Spec- 
ialists have  completed  a  special  training  program  and  ongoing 
work  experience  will  enable  them  to  eventually  move  to  positions 
with  redevelopment  agencies  or  local  private  enterprises.   In 
the  Third  Action  Year,  the  training  program  will  Include  an 
additional  six  Rehabilitation  Specialists  and  one  Finance  Spec- 
ialist.  The  development  of  Boston  CDA's  Resident  Employment 
Plan  to  meet  requirements  of  CDA  #11  will  further  formalize  the 
Program's  training  and  upgrading  practices. 

Project  Staffing 

The  City  of  Boston's  Housing  Inspection  Department  will  continue 
as  the  operating  agency,  with  CDA  providing  continuous  planning, 
coordination,  evaluation  and  citizen  participation  Inputs. 

Total  staffing  will  Include  thirty-one  positions.   Administrative 
staffing  will  include  one  manager  and  one  secretary. 

Staffing  for  operation  of  the  Program  will  Include  a  Finance 
Manager,  Comptroller,  Junior  Finance  Specialist,  and  four 
Finance  Specialists;   a  Chief  Rehabilitation  Specialist,  ten 
Senior  Rehabilitation  Specialists  and  six  Rehabilitation  Spec- 
ialists;  and  two  secretaries  and  three  clerks. 

Future  Funding 

In  addition  to  MCA  Supplemental  funds  which  support  the  Program's 
services,  HUD  Certified  Area  status  for  the  Model  Neighborhood 
Area  has  been  approved,  providing  $2^0,000  for  115  grants  and 
$1,500,000  for  312  loans  to  local  residents  in  carrying  out  home- 
owner rehabilitation  projects. 
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Future  costs  of  the  Program  tie  directly  to  urban  renewal 
needs  of  the  Area,  and  support  for  these  costs   will  come 
from  anticipated  urban  renewal  funding  continuation  of  the 
Certified  Area  Program.   It  is  expected  that  administrative 
and  service  support  provided  by  the  Program  will  be  continued 
by  the  Housing  Inspection  Department  when  MCA  Supplemental 
funds  are  no  longer  available. 

Assessment 


During  the  current  action  year  a  client  assistance  and  processing 
system  has  been  established.   Through  a  programmed  retrieval  pro- 
cess, staff  is  able  to  immediately  identify  specifications  and 
progress  on  each  client  application.   Training  conducted  during 
the  year  has  established  a  staff  of  TWA  residents  with  the  capa- 
bility to  perform  all  of  the  tasks  related  to  processing  of 
loans  and  grants.  Over  twenty  new  clients  a  month  are  registered. 
With  the  implementation  of  the  Certified  Area  Program,  the  Program 
has  extended  its  scope  of  services  and  capacity  to  meet  the  needs 
of  riNA  homeowners. 

During  the  Second  Action  Year  the  Program  was  formally  evaluated. 
Although  findings  pointed  to  start-up  difficulties  due  to  late 
release  of  grant  and  loan  funds  resident  response  to  program 
operation  have  been  strongly  positive.  The  quality  of  rehabili- 
tation and  repairs  conducted  to  date  has  been  Judged  excellent 
by  residents. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

II   PROGRAM  COMPONENT 

Purpose:  Legal  Services 

Amount:  $9,000 

Basis  of  Cost:     Estimate  of  legal  back-up  costs  for  processing 
grants  and  loans. 

Purpose:  Emergency  rehabilitation  grants 

Amount:  $220,000 

Basis  of  Cost:     Estimate  based  on  past  need  for  emergency  grants 
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Purpose:  Supplement  115  grants  and  312  loans. 

Amount:  $5^,000 

Basis  of  Cost :     Estimated  from  survey  of  potential  recipients 

of  115  grants  and  312  loans. 
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CITY  SERVICES 


Major  Changes 

The  City  Services  Program  provides  technical  assistance  and 
guidance  to  the  Model  Neighborhood  Board  in  planning  and  im- 
plementing changes  and  improvements  in  the  city  services  pro- 
vided the  Model  Neighborhood  comnunlt.-'  ly    the  various  city 
departments.  Through  the  appropriate  city  departments,  special 
demonstration  projects  are  carried  out  with  an  emphasis  on 
maximum  involvement  of  MNA  residents.   Activities  under  this 
project  will  continue  to  focus  on  housing  inspection,  improved 
sanitation,  and  public  works  planning.   No  major  changes  are 
planned  for  the  Third  Action  Year.   Housing  Inspection  Aides 
who  have  participated  in  a  resident  training  program  will  have 
full  power  as  housing  inspectors  to  enforce  the  State  Sanitary 
Code.   In  addition,  a  major  activity  will  be  directed  at  code 
violations  v/ith  the  development  of  a  special  repairs  program 
to  prevent  abandonment  of  buildings  and  to  encourage  owner 
participation  in  rehabilitation  efforts.   During  the  Second 
Action  Year,  an  Interim  Assistance  Program  grant  was  received 
and  will  continue  to  support  demonstration  activities  in  the 
Third  Action  Year,  Including  street  and  street  light  repair, 
rodent  control,  neighborhood  clean-up,  public  education  and 
preventive  maintenance. 

Scheduling 

The  Housing  Inspection  Aide  and  public  works  planning  activities 
are  on-going  projects  which  will  run  throughout  the  Third  Action 
Year.   Other  activities  scheduled  include: 

Months  1-3  Plan  operation  of  code  enforcement  repair  project. 
Continue  conduct  of  demonstration  projects  funded 
under  Interim  Assistance  Program. 

Months  H-6  Commence  operation  of  code  enforcement  repair 

project . 

Months  7-12    Complete  and  evaluate  demonstration  projects. 
Contact  appropriate  funding  sources. 

Citizen  Participation 

Activities  conducted  by  this  program  result  directly  from  Model 
Neighborhood  Board  committee  planning  and  are  based  on  involve- 
ment of  various  subarea  citizen  groups  in  the  implementation  of 
demonstration  projects.   In  addition,  all  contracts  let  under 
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the  program  are  reviewed  and  approved  by  the  Board.   Through 
the  Board's  Citizen  Evaluation  component,  a  review  mechanism 
Is  being  established  to  permit  In-depth  citizen  assessment  of 
program  services.   The  Board  has  reviewed  and  approved  In  de- 
tail the  proposed  continuation  of  the  program. 

Resident  Employment 

Several  opportunities  for  resident  employment  and  training  have 
been  developed  through  this  program,  with  the  Housing  Inspection 
Aide  training  program  a  major  ongoing  focus.   During  the  Second 
Action  Year,  Aides  began  functioning  with  the  full  powers  of 
housing  Inspectors.   In  addition  to  the  ten  Aide  positions,  the 
program  Includes  two  para-professional  positions  in  city  services 
planning.   Through  staffing  and  training  activities,  MNA  residents 
will  receive  training  in  technical  and  management  skills  required 
by  related  city  agencies,  and  will  have  the  opportunity  to  assume 
positions  within  the  municipal  employment  structure.   These  stra- 
tegies for  resident  employment  and  upgrading  will  be  further  re- 
fined through  the  Boston  CDA's  current  development  of  a  Resident 
Employment  Plan  to  meet  the  requirements  of  CDA  #11. 

Project  Staffing 

City  agencies  which  relate  to  the  various  activities  of  this  pro- 
gram will  continue  operational  responsibility.   The  operating 
entity  for  the  Housing  Inspection  Aide  program  is  the  city  Housing 
Inspection  Department;  for  MNA  Public  Works  Planning  and  demon- 
stration activity,  the  operating  entity  is  the  city  Public  Works 
Department . 

Project  staffing  will  include  one  director,  one  work/study  stu- 
dent, and  one  clerical  position  for  administration  and  eleven 
professional,  two  para-professional,  and  one  clerical  position 
for  operation  of  the  program. 

Future  Funding 

During  the  Second  Action  Year  an  Interim  Assistance  Program  grant 
from  HUD  for  $577,000  was  approved  and  will  provide  continued 
support  during  the  Third  Action  Year  for  the  conduct  of  demonstra- 
tion projects  planned  as  a  part  of  the  City  Services  Program. 
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Future  costs  will  follow  from  the  two  priorities  of  this  pro- 
gram as  they  relate  to  involved  city  agencies:  training  and 
service  improvement.   A  combination  of  CDA  Supplemental  Funds, 
related  Federal  and  state  grant  support  and  the  resources  of 
the  involved  city  agencies  will  provide  interim  support,  and 
it  is  anticipated  that  when  MCA  Supplemental  funds  are  no 
longer  available,  the  specified  city  agencies  will  continue 
support  through  incorporation  of  program  activities  and  approaches. 
Before  that  time,  efforts  will  be  made  to  assist  these  same  city 
agencies  in  developing  supplementary  Federal  and  state  resources 
for  support  of  training  and  for  innovative  service  continuation. 

Assessment 

The  Program  has  made  progress  in  several  related  areas.   First, 
by  performing  all  sanitation  inspection  functions  within  a 
single  group  of  inspectors,  an  improved  public  information  and 
education  approach  to  code  enforcement  has  been  instituted. 
Second,  interior  extermination  and  rat  proofing  of  buildings, 
approaches  not  previously  used  in  the  city,  have  demonstrated 
the  value  of  a  dwelling-by-dwelling  approach  to  rodent  control. 
As  a  part  of  this  effort  an  illustrated  rodent  contrbl  handbook 
was  distributed  to  MNA  residents  pointing  out  methods  which  in- 
dividuals may  employ  in  rodent  prevention  and  control.   Third, 
the  development  of  a  systematic  neighborhood  approach  in  plan- 
ning public  works  is  currently  being  reviewed  by  the  city  as  a 
possible  model  for  the  Public  Works  Department.   Also,  during 
the  Second  Action  Year  extensive  boarding-up  of  vacant  buildings 
was  accomplished. 

Through  the  Research  and  Program  Assistance  Division,  CDA's  re- 
gular reporting  and  monitoring  system  provides  continuous  feed-back 
on  program  activities  and  serves  as  a  framework  for  component 
evaluation  and  program  decision  making.   Although  this  program  has 
not  been  formally  evaluated,  a  sub-component  evaluation  of  the  de- 
monstration rodent  control  project  was  done.   Results  indicate  that 
personal  contact  on  a  dwelling-by-dwelling  basis  and  public  educa- 
tion produced  significant  response  by  residents  in  initiating  follow- 
up  contact  with  appropriate  city  agencies  to  carry  out  extermination 
and  prevention  services.   However,  the  success  of  the  project  was 
diminished  by  the  lack  of  coordination  and  resources  at  the  city 
level  in  responding  to  stepped-up  requests  for  services  from  re- 
sidents.  This  latter  finding  will  receive  additional  attention 
during  the  Third  Action  Year  as  a  part  of  the  program' s.  attempt 
to  develop  and  strengthen  the  capability  of  city  agencies  in 
serving  the  needs  of  MA  residents. 
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Contracts  Over  $5,000  (MCA  Supplemental  Funds) 


Purpose : 
Contractor: 
Amount : 
Basis  for  Cost 


PROOW^M  OPKRATTON 

Housing  Inspection  Aide  Program 

Housing  Inspection  Department 

$122,682 

Eleven  staff  §   102,^^17;  travel  @1,320; 
space  @  12,80^;  consumable  supplies 
@  2,200;  equipment  @  500;  other  §   5^5- 


Purpose : 
Contractor : 
Amount : 
Basis  for  Cost 


Public  Works  planning  for  MNA 

Public  Works  Department 

$17,000 

One  civil  engineer  §    17,000 


Purpose : 
Contractor : 
Amount : 
Basis  for  Cost 


II   PROGRAM  COMPONENT 

Sanitary  Code  Enforcement  Repair  Program 
Housing  Inspection  Department 

$7^,781 

Estimated  cost  for  performing  repairs  on 
dwellings  identified  through  Housing  In- 
spection Aide  Program. 
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PARKS  AND  RECREATION 


Major  Changes 

During  the  Second  Action  Year,  the  focus  of  the  Parks  and  Rec- 
reation Program  has  been  two- fold:  first,  to  strengthen  rec- 
reational activities  for  youths  by  letting  contracts  with  com- 
munity organizations  to  run  recreational  programs  geared  to  the 
youth  of  each  subarea;  and  secondly,  to  improve  and  maintain 
the  recreational  facilities  in  the  Model  Neighborhood.   This 
two-fold  focus  will  continue  during  the  Third  Action  Year.   A 
master  plan  for  both  recreation  and  maintenance  is  being  de- 
veloped by  CDA  and  Model  Neighborhood  Board  staff.   Community 
organizations,  both  those  which  serve  particular  subareas  and 
those  which  serve  the  entire  Model  Neighborhood,  will  be  asked 
to  submit  proposals  responsive  to  the  master  plan,  and  contracts 
will  be  let  with  these  community  organizations  to  run  the  various 
program  components.   In  order  to  ensure  ongoing  maintenance  of 
facilities,  efforts  will  be  made  to  decentralize  the  City  Parks 
and  Recreation  Department  (PRD)  so  that  PRD  personnel  will  be 
assigned  full-time  to  Model  Neighborhood  facilities,  and  attempts 
will  be  made  to  break  out  money  from  the  Department's  budget  for 
contracts  with  Model  Neighborhood  based  contractors  to  maintain 
recreation  facilities.   A  major  emphasis  of  the  program  will  be 
to  train  local  residents  in  park  maintenance  skills  to  work 
either  for  PRD  or  local  contractors.   Finally,  the  program  will 
attempt  to  ensure  ongoing  citizen  participation  in  the  operation 
of  parks  and  playgrounds  in  the  Model  Neighborhood  through  the 
development .of  a  Commission  which  will  review  recreation  and 
maintenance  programs  in  the  Model  Neighborhood  and  recruit  local 
residents  to  work  in  the  parks  and  playgrounds. 

Scheduling 

Months  1^3      Complete  master  plan  for  recreation. 

Recruit  residents  for  parks  maintenance 
training  program. 

Set  up  schedule  for  maintenance  con- 
tracting. 

Months  4-6      Organize  local  Commission  working  with 
contractors  Association  of  Boston. 
Begin  orientation  and  technical  assis- 
tance to  prepare  local  contractors  for 
competitive  bidding. 

Let  contracts  with  community  organizations 
for  recreation  programs. 
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Months    7-12  Subcontract  to   local   contractors    for  main- 

tenance . 

Establish   MNA  budget    component    of   City's 
Parks   and   Recreation  Department  . 
Incorporate   other  sources   of   funding. 

Citizen  Participation 

Through  Model  Neighborhood  Board  review  of  all  Parks  and  Rec- 
reation projects,  Model  Neighborhood  residents  continue  to  be 
Involved  In  the  planning  and  operation  of  the  Program.   Con- 
tracts let  under  the  Program  involve  MNA  contractors.   The 
local  Commission,  Involving  MNB  members  and  other  Model  Neigh- 
borhood residents.  Includes  citizens  in  ongoing  planning  and 
recruitment  efforts.   The  Program  has  been  reviewed  and  ap- 
proved by  the  Board  for  continuation  in  the  Third  Action  Year. 

Resident  Employment 

Recruitment,  selection,  training,  and  upgrading  practices  focus 
on  providing  maximum  employment  opportunities  for  Model  Neigh- 
borhood residents.   Local  contractors  represent  the  primary  re- 
source for  resident  employment.   The  training  and  technical 
assistance  being  provided  to  contractors  will  build  their  capa- 
bility to  provide  Jobs  and  training  to  Model  Neighborhood  re- 
sidents.  Entry  points  into  the  civil  service  positions  within 
the  City  Parks  and  Recreation  Department  have  been  identified 
and  efforts  are  being  made  to  recruit  for  these  positions  from 
the  Model  Neighborhood.   Under  the  decentralization  concept, 
city  positions  will  be  assigned  to  specific  parks  and  playgrounds 
in  the  Model  Neighborhood.   This  process  will  be  formalized  in 
the  Implementation  of  Boston  CDA's  Resident  Employment  Plan  to 
meet  requirements  of  CDA  #11. 

Project  Staffing 

The  Boston  Parks  and  Recreation  Department  will  operate  the 
Program  in  close  cooperation  with  CDA  staff.   The  CDA  is  res- 
ponsible for  developing  program  activities  in  conjunction  with 
the  Model  Neighborhood  Board  and  other  community  groups,  pro- 
viding technical  and  financial  assistance,  and  conducting  ev- 
aluation of  project  activities. 

Staffing  will  Include  five  positions:   Director,  a  part-time 
attorney,  a  Male  Program  Developer,  a  Female  Program  Developer, 
and  one  Secretary. 
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Future  Funding 

The  program  will  be  supported  primarily  from  MCA  Supplemental  funds 
during  the  Third  Action  Year.   Support  for  park  maintenance  will 
be  provided  through  CDA's  Interim  Assistance  grant.   Funds  for 
renovation  of  Model  Neighborhood  parks  and  playgrounds  have  been 
obtained  through  the  Federal  Urban  Beautification  program;  and  an 
application  will  be  submitted  to  the  Massachusetts  Bureau  of  Out- 
door Recreation  to  obtain  Federal  Department  of  Interior  park 
development  funds.   Efforts  are  being  made  to  earmark  City  funds 
for  Model  Neighborhood  parks  and  playgrounds  and  this  City  funding 
source  will  continue  when  MCA  supplemental  funds  are  no  longer 
available. 

Assessment 

Activities  during  the  Second  Action  Year  concentrated  on  develop- 
ing recreational  program  resources  for  MNA  youth.   Local  capa- 
bility for  providing  services  has  been  established.   Local  programs 
which  have  benefited  include  the  Hawthorne  House,  E.S.A.C,  Hilltop 
House  and  the  Young  Women's  Leadership  Development  group.   Emphasis 
was  given  to  strengthening  tot-lot  and  girl's  programs.   A  model 
football  experience  program  for  eight  hundred  boys  ages  9-12  was 
conducted.   In  preparation  for  the  football  activity  each  boy  re- 
ceived a  physical  checkup.   A  major  accomplishment  which  is  re- 
flected in  planning  for  the  Third  Action  Year  will  be  decentralize- 
tion  of  the  PRD.   Through  CDA's  Research  and  Program  Assistance  Di- 
vision, program  activities  are  monitored  and  reviewed  with  Program 
staff  to  determine  results  of  program  effort. 

Contracts  Over  $5.000  (MCA  Supplemental  Funds) 

II  PROGRAM  OPERATION 

Purpose:  Operation  of  recreation  and  maintenance  programs, 

Contractor:        Various  community  organizations 

Amount:  $292,9  33 

Basis  of  Cost:     Experience  in  recreation  and  maintenance  con- 
tracting during  the  past  year. 
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ECONOMIC  PLANNING  AND  DEVELOPMENT 


Major  Changes 

The  Economic  Planning  and  Development  Program  alms  to  provide  the 
means  for  expansion  and  Improvement  of  the  Model  Neighborhood 
Area's  economic  base,  to  increase  the  level  of  economic  activity 
and  to  build  community  capacity  to  control  and  Influence  economic 
growth  and  development  in  the  MNA.   No  major  changes  are  planned 
for  the  Third  Action  Year.   The  establishment  of  the  Community 
Development  Corporation  of  Boston,  Inc.  (CDC)  and  the  activation 
of  a  contract  between  CDA  and  CDC  has  established  the  need  for 
CDC  staff  expansion  over  current  levels.   The  expansion  does  not 
affect  the  total  Program  allocation.   Two  specific  projects  in- 
itiated during  the  current  action  year  will  have  continuing 
priority  in  the  Third  Action  Year:  the  establishment  of  local 
community-based  transportation  and  sanitation  companies.   In 
addition  both  CDA  and  CDC  staff  will  continue  to  work  with  local 
and  other  agencies  such  as  the  Small  Business  Administration,  the 
Small  Business  Development  Corporation,  Harbridge  House,  and  the 
Boston  Department  of  Public  Works  to  increase  their  effectiveness 
in  providing  technical  research  and  financial  and  business  plan- 
ning assistance  to  existing  and  potential  MNA  businessmen.   A 
particular  Program  focus  will  be  planning  for  the  establishment 
of  a  revolving  loan  account  to  assist  local  contractors  in  ob- 
taining bonds  and  equity  money  needed  to  bid  for  and  secure  public- 
works  contracts. 

Scheduling 

Month  1        Form  Sanitation  Company. 
Complete  CDC  staffing. 

Identify  research  needs  in  equity  investment  and 
technical  assistance. 

Begin  research  and  investigation  of  commercial 
office  building  potential. 

Month  2        Form  transportation  company. 

Investigate  and  plan  for  Revolving  Loan  Fund 

development 

Provide  technical  assistance  to  local  businesses. 

T'lonth  3        Assist  local  landscaping  and  rubbish  removal  firms 
to  obtain  dontracts . 
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Months  4-12    Continue  all  initiated  activities. 

Complete  office  building  research  and  fund 
source  identification. 
Investigate  possibilities  for 
CDC  equity  investment. 

Citizen  Participation 

As  clients,  staff,  and  through  the  committees  and  programs  of 
the  Model  Neighborhood  Board,  MNB  residents  continue  to  be  in- 
volved in  the  planning,  operation  and  direction  of  the  Program. 
Model  Neighborhood  Board  members  and  other  residents  sit  on  the 
CDC's  Board  of  Directors.   Through  its  Citizen  Evaluation  Program, 
the  Board  is  establishing  a  review  mechanism  to  permit  in-depth 
citizen  evaluation  of  Program  activities.   The  Economic  Planning 
and  Development  Program  as  proposed  for  the  Third  Action  Year  has 
been  reviewed  and  approved  by  the  Model  Neighborhood  Board. 

Resident  Employment 

To  the  greatest  extent  possible,  recruitment,  selection,  training 
and  upgrading  practices  focus  on  providing  maximum  employment  op- 
portunities for  MNA  residents.   Through  its  planning  and  develop- 
ment activities,  the  Program  alms  to  expand  generally  the  business 
and  employment  opportunities  open  to  MNA  residents. 

Project  Staffing 

The  CDC,  under  a  contract  with  the  CDA  signed  September  l6 ,  1970, 
remains  the  operating  agency.   Total  Program  staff  numbers  sixteen, 
divided  between  CDA  administrative  staff  (a  chief  coordinator,  two 
finance  and  development  coordinators,  a  planner,  and  a  secretary) 
and  eleven  CDC  staff  for  project  operation  (  a  manager,  an  attornery , 
two  analysts,  an  economic  specialist,  an  accountant,  an  administrative 
assistant,  a  custodian  and  three  clerical  staff). 

Future  Funding 

The  Program  will  continue  to  be  supported  at  approximately  the 
current  level  of  MCA  Supplemental  funding  during  the  Five  Year 
Demonstration  Period.   Expansion  of  current  activities  and  ser- 
vices (i.e.,  the  Revolving  Loan  Fund)  is  dependent  on  successful 
negotiation   for  additional  funds  from  private  and  governmental  re- 
sources.  HUD  and  Department  of  Commerce  funding  are  being  currently 
explored.   As  a  private,  non-profit  corporation,  the  Community 
Development  Corporation  will  provide  the  structure  for  comprehen- 
sive economic  development  and  planning  for  the  Model  Neighborhood 
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Area,  and  It  is  expected  that  the  financial  base  enlisted  and  de- 
veloped during  the  demonstration  period  will  provide  the  means 
for  the  continuance  of  basic  economic  development  and  planning 
assistance. 

Assessment 

The  Program  will  be  continued  in  the  Third  Action  Year  at  the 
current  funding  level.   Given  the  nearly  two  year  negotiating 
process  required  to  bring  the  CDC  concept  to  approval  and  estab- 
lishment, the  fact  of  Program  operation  is  in  itself  an  achievement, 
Since.  CDC  operation  has  begun  only  within  the  last  six  months,  no 
formal  assessment  has  been  undertaken.   Ongoing  CDA  evaluation 
and  planning,  however,  has  indicated  that  the  Program's  concept, 
structure,  and  aims  adequately  address  the  economic  planning  and 
development  needs  of  the  Model  Neighborhood.   The  Program's  Initial 
concentration  on  public  works  and  service  areas  represents  a  sig- 
nificant strategy  for  optimum  concentration  of  enterprise  benefits 
(in  employment,  services,  and  cash  flow)  within  the  community. 

Contracts  Over  $5,000  (MCA  Supplemental  Funds) 

I   PROGRAM  OPERATION 

Purpose:  Program  Operation 

Contractor:       Boston  Community  Development  Corporation,  Inc. 

Amount:  $33^,766 

Basis  of  Cost:     Staff,  space,  supplies,  ect.  as  detailed  in 

work  program.  Including  $192,242  for  equity  in- 
vestment and  start-up  costs  for  the  establishment 
of  community-based  transportation  and  sanitlation 
companies . 
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SUPPLEMENTAL  FUNDED  PROJECTS 
DISCONTINUED  PROJECTS 
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POLICE-COMMUNITY  RELATIONS 


Assessment 

In  joint  planning  for  the  Third  Action  Year  the  Model  City 
Administration  and  the  Model  Neighborhood  Board,  based  on 
the  results  of  continuing  monitoring  and  evaluation  efforts. 
Judged  that  the  continuance  of  the  existing  Police-Community 
Relations  Program  structure  did  not  represent  a  strategically 
effective  Investment  of  MCA  Supplemental  funds,  given  the 
constraints  posed  by  a  static  base  entitlement  In  an  In- 
flationary economy.   Two  central  factors  guided  this  decision. 
While  the  Police-Community  Relations  Program  has  achieved 
marked  success  In  summer  youth  and  recreational  programs,  pro- 
gram funds  have  been  Inadequate  to  produce  a  viable  mechanism 
for  broadly  changing  the  quality  of  existing  police-community 
relationships.   Since  the  summer  youth  programming  was  not 
supported  from  the  Program's  budget  but  from  reallocated  First 
Year  funds.  It  was  Judged  that  successful  youth  activities 
could  be  continued  without  loss  of  effectiveness  under  other 
CDA  project  components.   Secondly,  the  other  significant  Pro- 
gram function  (planning,  development,  and  fund-ldentlflcatlon 
for  additional  projects  to  Improve  police-community  relations 
and  Justice  administration)  can  be  transferred  to  the  City  of 
Boston's  Office  of  Justice  Administration  (OJA).   Established 
during  the  Second  Action  Year  as  the  planning  and  administering 
agency  for  federal  Law  Enforcement  Assistance  Administration 
funds  city-wide,  the  Office  of  Justice  Administration  represents 
an  effective  central  mechanism  for  continuing  progress  towards 
the  goals  of  the  Police-Community  Relations  Program.   The  co- 
ordination formed  with  the  Police  Department  through  the  Police- 
Community  Relations  Program  will  be  continued  ,  and  a  close 
cooperative  relationship  will  be  established  with  the  Office  of 
Justice  Administration  to  insure  response  to  the  particular 
concerns  of  the  Model  Neighborhood.   Coordination  is  presently 
carried  on  through  the  Mayor's  Coordinating  Committee  for 
Justice  Administration,  (OJA's  policy  body)  on  which  the  Model 
City  Administrator  sits. 

Citizen  Participation 

The  decision  to  discontinue  the  Police-Community  Relations 
Program  was  made  with  the  full  participation  of  the  Model  Neigh- 
borhood Board.   In  fact,  the  Initial  proposal  for  discontinuance 
was  introduced  by  the  MNB  during  Third  Action  Year  Plan  development 
and  the  planning  and  evaluative  criteria  which  formed  the  decision 
were  established  by  the  Board's  Citizen  Evaluation  component. 
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NON-SUPPLEMENTAL  FUNDED  PROJECTS 


CONTINUING  PROJECTS 
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EDUCATIONAL  COUNSELING  SERVICE 


Major  Changes 

The  purpose  of  the  Educational  Counseling  Service  is  to  build 
college  enrollment  from  the  Model  Neighborhood  Area  through 
counseling  and  admissions  assistance.   Major  beneficiaries  are 
MNA  secondary  school  students.   The  program  will  continue  as 
originally  proposed  although  the  staffing  level  has  been  reduced 
from  that  outlined  in  last  year's  submission.   This  is  a  result 
of  the  reduction  in  the  anticipated  support  from  an  HEW  Talent 
Search  grant  which  provides  funds  for  operation  of  this  program. 
The  effect  of  the  reduction  in  planned  staffing  will  be  minor. 

Scheduling 

Months  1-3     Admissions  assistance  accelerated  for 
Fall  admissions  processing. 

Months  4-6     Outreach  to  advertise  mid-year  college  op- 
portunities . 

Follow-up  on  enrolled  clients. 
Plan  for  mid-winter  recruitment 

Months  7-12  Intensive  outreach,  counseling  and  admissions 
assistance  to  take  advantage  of  summer  school 
programs  and  Fall  admissions. 

Citizen  Participation 

As  clients  and  staff  and  through  the  programs  and  committees  of 
the  Model  Neighborhood  Board,  MNA  residents  continue  to  be  in- 
volved in  the  planning,  operation  and  direction  of  this  program. 
A  special  Advisory  Board  composed  of  three  community  agency  re- 
presentatives, three  youth  representatives  and  six  MNA  residents 
serves  as  a  planning  body  to  ensure  that  the  program  is  meeting 
resident  needs  and  interests.   Particular  attention  is  given  to 
student/client  concerns  regarding  the  responsiveness  of  sending 
and  receiving  educational  institutions .   Through  its  Citizen 
Evaluation  component,  the  Model  Neighborhood  Board  is  establishing 
a  review  mechanism  which  will  permit  in-depth  citizen  assessment 
of  program  services  and  will  provide  direction  for  program  stra- 
tegies.  The  program  as  presently  proposed  has  been  reviewed  and 
approved  by  the  Model  Neighborhood  Board  for  continuation  in  the 
Third  Action  Year. 
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Resident  Employment 

Staff  are  recruited  from  the  MNA  to  fill  available  positions  and 
the  program's  focus  Is  on  bringing  the  academic  requirements  for 
upward  mobility  within  the  reach  of  all  MNA  residents.   In  the 
Implementation  of  Boston  CDA's  Resident  Employment  Plan  to  meet 
the  requirements  of  CDA  #11,  the  Educational  Counseling  Service 
will  provide  supportive  services  to  employees  In  securing  ad- 
mission to  higher  education  programs. 

Project  Staffing 

The  Educational  Counseling  Service  will  continue  to  be  adminis- 
tered through  the  CDA.   The  Advisory  Council  representing  youth 
and  educational  agencies  which  serve  MNA  youth  is  a  part  of  the 
project  and  advises  the  Director  on  planning  and  private  fund 
raising  for  special  purposes  (tuition  and  fees). 

Staffing  will  Include  one  director,  one  educational  counselor, 
two  neighborhood  counselors  and  one  secretary.  All  five  staff 
are  Involved  in  operation  of  the  program. 

Future  Funding 

During  the  Third  Action  Year,  this  program  will  be  supported  under 
a  Talent  Search  grant  for  $72,750  from  the  Office  of  Education. 
All  costs  of  the  program  are  covered  by  this  grant.   Future  funding 
on  a  limited  basis  is  anticipated  from  the  same  source  and  the 
program's  Advisory  Board  is  developing  private  resources  to  pro- 
vide direct  financial  aid  for  clients.   One  focus  of  this  program 
is  on  developing  corresponding  services  within  local  public  and 
private  institutions  which  serve  MNA  youth  and  it  is  expected 
that  the  results  of  this  effort  will  have  eliminated  the  need  for 
formal  program  continuance  when  Talent  Search  and  MCA  Supplemental 
Funds  are  no  longer  available. 

Assessment 

To  date,  the  program  has  orovided  direct  counseling  services  to 
over  650  residents  and  close  to  500  of  these  clients  are  attending 
or  have  been  admitted  to  higher  education  institutions  and  ad- 
vanced training  programs.   Through  the  maintenance  of  an  Infor- 
mation Bank  which  includes  current  data  regarding  institutions. 


125 


training  programs,  admissions  policies  and  scholarships,  the 
program's  counseling  staff  is  able  to  assist  clients  in  sur- 
veying suitable  educational  options.   Significant  progress 
has  been  made  in  establishing  working  relationships  with  local 
secondary  school  guidance  counselors  and  in  obtaining  fee  waivers 
for  College  Entrance  Examination  Board  and  admissions  applications. 
The  Program,  in  cooperation  with  other  local  Talent  Search  projects, 
recently  conducted  the  second  Annual  Counseling  Day.   This  event 
brings  together  students  and  their  parents  to  meet  with  local  high 
school  guidance  counselors  and  institutional  admissions  personnel- 
providing  an  extended  opportunity  for  MNA  residents  to  learn  first 
hand  about  post-secondary  education  opportunities. 

Although  this  program  has  not  been  formally  evaluated,  the  regular 
monitoring  and  reporting  system  of  CDA's  Research  and  Program 
Assistance  Division  provides  useful  feedback  and  analysis  on  pro- 
gram progress  and  serves  as  a  framework  for  program  planning. 
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RESIDENT  EMPLOYMENT  PLAN 
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CDA  EMPLOYMENT  PLAN 


Introduction 


This  section  is  the  proposed  Resident  Employment  Plan  for  the 
Boston  CDA  prepared  pursuant  to  the  requirements  set  forth  in 
CDA  Letter  No.  11.   The  Plan  sets  forth  the  procedures  for 
defining  and  meeting  goals  of  the  Boston  CDA  for  resident  employ- 
ment in  all  positions  generated  by  the  CCDP.   Since  the  Boston 
CDA  has  completed  almost  two  years  of  program  operation,  efforts 
have  already  been  made  to  maximize  opportunities  for  MNA 
residents.   The  Plan,  however,  sets  forth  the  more  formal  pro- 
cedures that  the  Boston  CDA  will  be  implementing  in  the  Third 
Action  Year  to  insure  maximum  opportunities  for  residents. 

Implementation  of  the  Plan  is  of  highest  priority  for  the  CDA. 
Accordingly  the  timetable  for  implementation  is  directed  to- 
wards a  substantial  devotion  of  time  and  effort  by  the  CDA  in 
the  first  months  after  the  Plan  is  approved.   Even  prior  to 
approval,  however,  the  CDA  will  continue  taking  steps  previous- 
ly initiated  and  begin  to  initiate  steps  outlined  in  the  Plan. 

A.   Data  on  Resident  Employment 

Since  the  Boston  CDA  is  presently  entering  its  Third  Action 
Year,  a  substantial  amount  of  the  initial  staffing  for  central 
CDA  staff,  operating  agencies  and  sub-contractors  has  been 
completed.   Further,  in  the  Third  year  Action  program  there 
generally  have  not  been  increases  in  the  number  of  positions 
generated  by  the  CCDP.   The  goals  set  for  the  hiring  of  residents, 
therefore,  will  include  only  a  limited  number  of  unfilled  posi- 
tions, and  generally  reflect  positions  expected  to  open  as  a 
result  of  staff  turnover. 

The  current  resident  employment  statistics,  the  base  data  for 
the  Plan,  will  be  submitted  in  the  quarterly  report  being  filed 
by  the  CDA  in  late  April.   The  information  collection  will  be 
the  priority  task  for  the  Manpower  Department  working  in  con- 
junction with  the  Data  Collection  Department. 

Initial  steps  are  already  in  progress  to  obtain  the  required 
information.   The  CDA  is  in  the  process  of  collecting  informa- 
tion, including  residency  composition,  from  all  central  CDA 
staff.   Simultaneously,  the  CDA  will  begin  obtaining  base  line 
information  from  sub-contractors  and  operating  agencies  con- 
cerning the  residency  status  of  their  staff  in  positions  generat- 
ed by  the  CCDP. 
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In  the  reports  to  be  submitted  by  the  CDA  the  term  resident 
will  be  defined  to  include  any  person  living  within  the  MNA  or 
the  Washington  Park  Urban  Renewal  Area.   It  is  suggested  that 
this  is  an  appropriate  definition  of  resident  because  of  the 
peculiar  and  artificial  boundaries  of  the  Boston  MNA  around  the 
central  urban  renewal  area.   The  urban  renewal  area  is  effective- 
ly part  of  the  community  being  served  by  the  CDA  in  areas  other 
than  those  involving  physical  improvements.   Providing  opportuni- 
ties for  its  residents  will,  in  the  long  run,  increase  the  over- 
all viability  of  the  MNA. 

The  long  range  goal  for  total  employment  generated  by  the  CCDP 
will  be  seventy-five  percent  residents.   Meeting  the  goal  is  de- 
pendent upon  the  number  of  new  positions  and  the  amount  of  staff 
turnover  in  future  action  years.   The  percentage  will  vary  with- 
in particular  job  groups.   In  the  third  Action  Year,  the  goal 
for  total  new  hiring  will  be  no  less  than  fifty  percent  residents, 
Again,  there  will  be  both  upward  and  downward  variations  on  this 
percentage  within  any  particular  job  category. 

Once  the  requisite  information  on  the  current  residency  composi- 
tion is  compiled,  the  CDA  will  meike  its  detailed  projections  on 
the  percentage  of  residents  to  be  placed  in  unfilled  positions 
for  each  job  group.   The  form  which  the  CDA  report  on  base  line 
data  and  quantitative  objectives  will  take  is  as  follows: 


No.  of    Goal  -  %  of  Residents  in 
No.  of   %  of      Unfilled   New  Positions-Action  Year 
CDA-Di vision     Staff   Residents  Positions  Third    Fourth    Fifth 

A.  Central  staff 

B.  Operating 

Agency 

C.  Sub-Contractor 

Complete  information  in  this  form  will  clearly  indicate  both  the 
current  composition  and  the  specific  quantitative  objectives  with- 
in each  CCDP  component. 

Coordination  of  Manpower  Efforts 

Other  HUD  projects  in  the  community! 
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It  is  understood  tlxat  th.e  regulations  outlined  in  CDA  Letter 
No.  11  are  applicable  to  any  segment  or  project  operated  by 
HUD  funds  in  the  community.   Accordingly,  the  CDA  has  requested 
from  HUD  confirmation  of  information  that  the  CDA  has  on  other 
HUD-funded  projects  being  carried  out  in  the  MNA.   Once  this 
information  is  received,  the  CDA  will  work  directly  with  these 
projects  to  implement  the  CDA  Plan  within  each  program. 

The  regulations  will  also  be  implemented  in  other  HUD-funded 
programs  receiving  a  contribution  of  supplemental  funds.   This 
will  include,  for  example,  the  project  component  of  the  Urban 
Beautif ication  program  which  may  use  Supplemental  funds  or 
positions  generated  by  the  Certified  Area  Program.   It  may  also 
include  Code  Enforcement  or  Urban  Renewal  Programs  in  the  MNA. 

Matching  fund  programs : 

The  CDA  Plan  will  also  be  implemented  in  other  programs  or 
projects  established  or  being  carried  out  with  the  use  of 
supplemental  funds.   This  will  include  the  following  programs 
which  are  presently  either  operating  or  being  planned: 

1.  Speech,  Hearing  and  Language  program,  Supplemental  funds 
in  combination  with  HEW  funds. 

2.  Mental  Health  Program,  Supplemental  funds  in  combination 
with  HEW  funds 

3.  Solid  Waste  Program,  Supplemental  funds  in  combination 
with  HEW  funds. 

4.  Talent  Search  Program,  HEW  funds 

5.  Juvenile  Delinquency,  HEW  (SRS)  funds 

The  Plan  will  be  implemented  by  including  in  funding  agreements 
provisions  for  resident  employment,  training  and  upgrading.   The 
provisions  will  be  similar  to  that  to  be  included  in  other  third 
party  agreements  executed  by  the  CDA. 

Recruitment,  Screening,  and  Placement 

The  CDA  is  presently  following  the  recruitment  procedure  presented 
below.   The  CDA  will  add  to  the  procedure  the  mandatory  requirement 
that  positions  be  held  open  on  a  preferential  basis  for  staff 
for  one  week  and  for  residents  for  no  less  than  two  weeks.   The 
waiting  period  will  help  to  insure  that  positions  will  be  avail- 
able to  residents  on  a  preferential  basis.   The  limitation 
the  waiting  period  reflects  the  need  to  have  an  efficient  hiring 
procedure . 
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Once  an  unfilled  position  has  been  identified  and  a  decision 
has  been  made  to  fill  it,  the  following  steps  will  be  taken: 

1.  No  less  than  three  weeks  prior  to  the  target  hiring 
date,  a  job  description,  including  job  qualifications, 
will  be  submitted  by  the  division  to  the  CDA  Personnel 
Department. 

2.  The  availability  of  the  position  will  be  generally  publi- 
cized throughout  the  CDA.   The  CDA  will  be  following 

an  active  promote-f rom-within  policy,  as  more  fully  de- 
tailed in  Section  V,  Upgrading  and  Training. 

3.  If  the  position  is  not  filled  by  current  staff,  or  if  the 
filling  of  the  position  by  current  staff  creates  another 
unfilled  position,  resident  applicants  for  the  available 
position  will  be  sought  through  publication  of  the  avail- 
able position  throughout  the  Area.   The  publication  pro- 
cedure will  include,  but  is  not  limited  to,  the  following; 

-announcements  within  the  local  media  of  the  available 
position,  including  local  newspapers  and  radio  stations. 

-contacting  the  Model  Neighborhood  Board  which  in  turn 
follows  a  recruitment  procedure  which  includes  posting 
notice  of  the  available  position  at  the  main  office  and 
the  six  sub-area  offices  of  the  Model  Neighborhood  Board, 

-contacting  other  agencies  in  the  community  concerned 
with  manpower  programs  to  request  they  advertise  the 
position  generally  through  their  communications  network. 

4.  The  available  position  will  be  held  open  for  residents 
for  not  less  than  two  weeks  from  the  time  publication 
procedures  are  initiated.   Non-residents  will  not  be 
eligible  for  the  position  until  after  the  conclusion  of 
the  two-week  waiting  period.   If  during  the  two-week 
period  a  qualified  resident  applies  for  the  position, 
he  or  she  may  be  hired  without  further  waiting. 

Applications  from  all  candidates  for  a  position,  including 
applications  received  directly  from  any  division,  will  be  filed 
with  the  CDA  Personnel  Office. 
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The  CDA  Personnel  Office  will  screen  and  interview  applicants 
for  the  position.   Recommended  candidates  will  then  be  referred 
to  the  CDA  Department  for  further  interviewing  and  selection.   If 
an  applicable  applies  directly  to  the  division,  the  applicant 
may  at  that  time  be  interviewed  by  the  division.   However,  no 
non-resident  applicant  shall  be  eligible  for  the  position  until 
the  waiting  period  is  over.   Each  CDA  Department  will  be  informed 
of  the  recruitment  procedure  requirements  for  preference  con- 
tained in  CDA  Letter  No.  11. 

In  filling  any  position,  at  any  time,  preference  will  be  given 
to  hiring  residents  for  the  position.   Preference  shall  generally 
mean  that  if  a  resident  meets  the  minimum  necessary  requirements 
for  the  position,  or  if  training  feasibly  can  be  provided  given 
the  task  responsibilities  of  the  department,  the  resident  shall 
be  hired  for  the  available  position. 

D.   Upgrading  and  Training 

Upgrading  within  the  CDA  will  be  primarily  achieved  by  a  promote- 
from-within  policy.   The  policy  will  be  implemented  through  the 
general  publication  procedure  set  forth  in  the  recruitment  pro- 
cedure.  Openings  in  the  CDA  will  be  posted  throughout  the  CDA 
and  held  open  on  a  preferential  basis  for  CDA  staff  for  no  less 
than  one  week.   The  goals  met  by  adopting  a  promote-f rom-within 
policy  are  twofold.   First,  since  the  CDA  presently  consists  of 
approximately  forty-five  percent  (45%)  residents,  a  promote- 
from-within  policy  should  find  experienced  residents  increasingly 
moving  into  paraprof essional,  supervisory,  and  professional 
positions.   This  should  be  increasingly  so  as  an  increased  number 
of  residents  are  hired  for  all  positions.   Secondly,  the  policy 
will  increase  the  incentive  for  high  performance  and  self-improve- 
ment by  staff  at  all  levels  within  the  CDA. 

As  part  of  the  upgrading-procedure,  the  CDA  will  continue  to  look 
for  a  job  group  where  an  experimental  job  structuring  or  restruc- 
turing program  might  be  done.   Within  a  selected  job  group,  job 
grades  and  levels  are  defined,  based  on  the  skills  and  experience 
necessary  for  each  particular  position.   Promotional  opportunities 
would  then  be  available  to  staff.   An  example  of  job  structuring 
is  the  job  and  grade  levels  of  the  Family  Life  Center  Workers. 
A  consultant  was  hired  by  the  CDA  to  analyze  the  tasks  of  the 
Family  Life  Center  workers  and  recommend  job  grades.   The  result 
was  the  creation  of  job  grades  Family  Life  Center  Worker  I,  II, 
and  III.   Each  step  represents  increased  task  responsibility  and 
salary  for  the  staff.   The  Manpower  Department  along  with  Per- 
sonnel will  work  to  identify  other  areas  in  which  structuring 
or  restructuring  may  be  feasible.   The  restructuring  may  also 
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be  tied  to  specific  individual  or  in-service  training  programs. 

Upgrading  will  also  be  provided  through  inter-agency  transfer 
and  Civil  Service  procedures.   The  Manpower  and  Personnel  De- 
partments will  develop  communication  with  other  sources  of 
opportunity  and  take  the  initiative  in  directing  appropriate 
staff  towards  these  positions.   Closely  related  to  meaningful 
upgrading  are  training  opportunities.   Training  for  residents 
in  jobs  generated  by  the  CCDP  will  generally  consist  of  on-the- 
job  training,  in-service  training,  or  efforts  to  train  one  or 
a  few  individuals  for  designated  positions. 

Initially,  the  CDA  must  take  steps  to  identify  training 
needs.   This  will  in  part  be  done  by  obtaining  complete  and 
detailed  job  descriptions  for  all  current  and  anticipated 
positions  generated  or  to  be  generated  by  the  CCDP.   Initial 
emphasis  will  be  an  accumulation  of  the  information  for 
central  CDA  staff.   Supervisors  will  be  requested  to  furnish 
this  information  and  also  specific  information,  if  any,  on 
how  jobs  in  their  department  or  within  the  CDA.   A  system 
will  also  be  devised  by  the  Manpower  Department  working  with 
the  Data  Collection  and  Personnel  Departments,  for  obtaining 
job  descriptions  and  job  qualifications  for  all  positions 
generated  by  the  CCDP.   Using  the  job  information  and  the 
Third  Action  Year  Program,  the  Manpower  Dept.  will  identify 
unfilled  positions  which  may  have  training  needs  of  current 
staff.   Because  the  Boston  CDA  is  entering  its  Third  Action 
Year  and  a  substantial  amount  of  hiring  has  been  completed, 
the  identification  of  existing  training  needs  beyond  initial 
entry  will  be  of  particular  importance. 

Once  a  need  for  training  has  been  identified,  the  need  will 
be  evaluated  to  determine  the  type  of  training  required.  The 
CDA  has  been  providing  and  will  continue  to  provide  the  three 
basic  types  of  training  mentioned  above;-  on-the-job  training, 
in-service  training,  and  training  designed  for  particular  in- 
dividuals in  specific  positions. 

In-service  training  conducted  during  working  hours  has  already 
been  completed  by  the  CDA  for  the  secretarial  group,  the  Housing 
Services  staff,  planning  aides,  and  the  training  for  the  Family 
Life  Center  workers.   However,  the  Manpower  Department  shall 
review  the  Third  Year  Action  Program  to  attempt  to  identify 
any  other  job  groups  where  in-service  training  may  be  included. 
Again,  particular  attention  will  be  given  to  evaluating  the 
job-related  training  needs  of  the  current  staff. 
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On-the-job  training  opportunities,  the  "learning-by-doing" 
method,  will  be  identified  by  a  thorough  review  of  the  Third 
Action  Year  Program  and  job  descriptions.   The  program  review 
should  identify  anticipated  positions.   The  job  descriptions 
and  job  qualifications  will  indicate  the  substance  of  the  job. 
The  Manpower  Department  will  work  with  the  Directors  to  arrive 
at  the  lowest  acceptable  job  qualifications  for  the  position 
given  the  task  responsibilities  of  the  department  and  the 
demands  of  the  position.   The  preliminary  work  in  identifying 
the  positions  will  be  done  in  months  two  and  three.   However, 
a  thorough  process  will  require  continual  review  of  job 
qualifications  for  any  position  no  later  than  when  the  hiring 
process  is  being  initiated. 

Finally,  the  current  Reimbursement  Program  funding  formal 
courses  at  colleges,  universities  and  specialities  schools  will 
be  continued.   These  courses  will  generally  be  determined  on 
an  individual  basis.   Priority  for  the  use  of  funds  will  be 
given  to  meeting  expenditures  for  job-related  courses  for  resi- 
dents.  Preference  will  continue  to  be  given  to  those  below 
$10,000/year  without  a  college  degree.   The  need  for  formal 
instruction  and  identification  of  the  nature  of  the  instruction 
will  come  from  the  procedure  outlined  above  for  identification 
of  on-the-job  training  opportunities.   The  formal  course  in- 
struction will  generally  be  limited  to  financing  a  maximum  of 
two  to  three  courses  per  individual.   If  more  extensive  educa- 
tion and  training  is  required,  the  Higher  Education  Program  will 
be  consulted  to  determine  other  more  extensive  educational  op- 
portunities which  may  be  available. 


In  summary,  upgrading  will  be  viewed  as  a  twofold  effort: 
to  actively  assist  employees  by  promoting  from  within  and 
providing  resources  for  improvement  of  staffing  CCDP-generated 
positions.   Training  will  begin  with  identification  of  needs 
and  development  of  training  methods,  in-service,  on-the-job, 
or  individualized  formal  instruction  to  meet  these  needs. 
Initial  emphasis  will  be  on  meeting  these  objectives  with 
central  CDA  staff;  the  Manpower  Department,  working  with  the 
Personnel  Department,  will  become  the  central  information 
center  on  all  jobs  generated  by  the  CCDP.   The  policies  and 
procedures  adopted  by  the  CDA  will  be  expanded  in  months 
four  and  five  after  approval  of  the  Plan  to  include  all 
CCDP-generated  positions. 
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Civil  Service 

On  February  8,  1971,  the  Massachusetts  CDA  Directors  sent 
a  letter  Ccopy  attached)  to  Floyd  Hyde,  Assistant  Secretary 
for  Model  Cities,  describing  the  unique  civil  service  problems 
in  Massachusetts  which  prevent  compliance  with  Section  2C  of 
CDA  Letter  No.  11.   The  Boston  CDA  joins  in  that  letter.   As 
stated  therein  we  will  "continue  to  support  movements  toward 
toward  legislative  and  administrative  changes  within  the 
Massachusetts  Civil  Service  System." 

Although  the  CDA  cannot  comply  with  Section  2C,  the  Boston 
CDA  intends  to  initiate  steps  to  place  residents  into  currently 
existing  Civil  Service  positions  that  are  not  directly  generat- 
ed by  the  CCDP . 

Presently  the  CDA   is  in  the  process  of  assembling  information 
on  the  civil  service  procedures.   This  will  include  the 
applicable  rules  and  regulations,  reports  and  summaries  avail- 
able from  local,  state  and  federal  sources.   This  will  include 
development  of  communication  links  with  other  public  programs, 
designed  to  increase  the  number  of  poverty  or  minority  persons 
holding  Civil  Service  positions.   For  example,  the  CDA  will 
maintain  communications  with  the  Public  Service  Careers  Program 
being  carried  out  by  the  City. 

The  CDA  will  also  investigate  programs  or  organizations  offering 
preparatory  instruction  for  Civil  Service  entrance  examinations. 
If  it  is  shown  that  useful  training  is  available,  the  CDA  will 
allocate  funds  to  enable  staff  to  take  those  courses. 

Cnoe  civil  service  information  is  available, a  central  file,  in- 
formation and  communication  system  will  be  established.   The 
file  and  information  set  up  will  consist  of  an  index  of  job 
titles,  on  file  copies  of  job  descriptions,  blank  application 
forms  and  other  necessary  information.   The  manpower  Admini- 
strative Assistant  will  see  to  the  proper  flow  of  ciyil 
service  information  and  related  civil  service  communications. 
Approximately  once  or  twice  a  month  the  Secretary  will  post 
or  distribute  a  listing  of  upcoming  job  examinations  within 
the  CDA  and  the  Model  Neighborhood  Board.   If  there  is  any 
special  civil  service  training  being  offered,  mention,  of  this 
will  be  made  on  the  listing. 

If  available  preparatory  training  for  civil  service  tests  is 
limited,  it  may  be  possible  for  the  Manpower  Department  to 
arrange  such  training.   Training  for  the  skill  test,  such  as 
typing,  is  already  provided  through  courses  taken  outside 
and  paid  for  by  the  agency.   Referrals  will  be  made  to  other 
agencies  which  could  be  of  assistance. 
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Administration  and  Timetable  for  Implementation 

Centralized  Manpower  System 

Implementation  of  the  Plan  will  initially  be  coordinated 
by  the  existing  Manpower  staff  of  CDA  in  cooperation  with 
Personnel.   The  Manpower  staff  presently  includes  a  Man- 
power Director,  an  Administrative  Assistant,  and  a  Clerk- 
Typist.   The  Manpower  staff  will  have  overall  coordinating 
responsibility.   This  will  include  implementation  of  the 
approved  Plan  in  accordance  with  the  timetable  set  forth 
below. 

Coordination  with  other  CDA  Departments 

Although  the  Manpower  staff  will  have  overall  responsibility 
for  implementation  of  the  Plan,  successful  implementation 
will  require  coordination  throughout  the  CDA  and  its  oper- 
atini-T  agencies  and  sub-contractors.   Coordination  to  be 
obtained  from  other  CDA  departments  and  divisions  will  in- 
clude the  following: 

The  Personnel  Department  will  be  responsible  for  implemen- 
tation of  the  recruitment  procedure,  including  follow-up 
records  on  the  resident  composition  of  new  hiring.   The 
Manpower  Department  will  take  steps  to  insure  that  the  pro- 
cedure is  effective. 

The  Evaluation  Department  will  be  responsible  for  evaluation 
of  the  Plan  and  submission  to  HUD  of  reports  on  its  imple- 
mentation (See  Section  G) .   The  Personnel  and  Manpower  De- 
partment will  take  steps  to  insure  that  the  Evaluation  De- 
partment receives  all  information  and  data  required,  and 
also  revise  implementation  of  the  Plan  if  the  evaluation 
reports  indicate  that  progress  is  unsatisfactory. 

The  Administrative  Services  Division,  Contracts  Officer, 
will  be  responsible  for  insuring  that  all  third  party 
agreements  include  a  requirement  providing  for  satisfactory 
reporting,  development  of  an  employment  plan  by  the  third 
party  which  meets  CDA  approval,  and  also  setting  forth 
specific  quantitative  goals  for  resident  employment.   Pro- 
vision will  further  be  made  for  technical  assistance  from 
the  CDA  Manpower  Division  to  assist  the  third  party  in 
meeting  its  responsibilities. 

The  Higher  Education  Program  will  assist  in  the  development 
of  courses  necessary  for  training. and  provide  coordination 
with  area  universities.   The  Adult  Education  Center  will 
provide  training  aimed  at  employment  or  upgrading  opportuni- 
ties for  staff. 
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The  Model  Neighborhood  Board  shall  be  requested  to  assign 
a  staff  member  to  serve  as  a  liaison  with  the  CDA  Manpower 
staff.   The  Model  Neighborhood  Board  staff  member  shall 
assist  in  the  development  of  detailed  recommendations  for 
the  Plan,  including  recommendations  on  additional  procedures 
which  may  find  residents  for  staff  positions.   As  stated 
in  Section  III,  available  positions  will  be  posted  in  the 
main  office  and  sub-area  offices  of  the  Model  Neighborhood 
Board. 

Timetable  for  Implementation 

Upon  approval  of  the  Plan,  it  is  estimated  that  implemen- 
tation will  be  undertaken  according  to  the  following  time- 
table : 


Month  1 


Begin  data  collection,  review  present  Man- 
power efforts,  identify  any  additional  in- 
formation requirements,  prepare  detailed 
plan  and  documents  necessary  for  implemen- 
tation. 


Month  2-3       Implementation  should  include  initiating 
contracting  and  reporting  procedures,  re- 
cruitment procedure ,  and  information  flow 
on'  civil  service  opportunities.   Obtain 
detailed  job  descriptions  and  classifications 
for  all  jobs  generated  by  CCDP.   Begin  to 
identify  training  needs  and  opportunities 
and  take  steps  to  obtain  reprogrammed  supple- 
mental funds  to  meet  training  costs,  complete 
data  collection. 

Month  4-5       Implement  plan  for  training  and  upgrading, 

begin  procedure  for  announcing  civil  service 
opportunities . 

Month  6        Plan  should  be  fully  underway,  continued 

analysis  of  needs  and  problems  in  implementa- 
tion. 


The  timetable,  although  particularly  demanding  in  months 
two  and  three,  is  considered  realistic.   The  CDA  has  already 
initiated  steps  to  insure  resident  employment  opportunities 
and  a  number  of  activities  are  continuations  of  these  efforts, 
Also,  there  are  experienced  staff  members  already  at  CDA. 
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Reporting  Procedures 

The  HUD  reporting  procedures  will  consist  of  submission 
of  the  forms  suggested  in  the  Draft  Technical  Assistance 
Bulletin  released  by  HUD  in  January  19  71,  which  may  from 
time  to  time  be  modified.   Monthly  status  reports  will 
be  prepared  by  the  Manpower  Department,  summaries  of  which 
will  be  included  in  the  HUD  quarterly  reports.   The  monthly 
CDA  reports  will  be  primarily  for  the  purpose  of  evaluating 
the  problems,  if  any,  of  implementation  of  the  Plan  in 
accordance  with  the  timetable,  and  also  to  determine  whether 
the  quantitative  hiring  goals  are  being  met. 

Level  of  Effort 

The  funding  levels  shown  below  summarize  the  projected 
level  of  effort  from  the  third  year  budget.   This  is  an 
estimate  based  on  identifiable  training  budgets  and  esti- 
mates from  other  components  with  training  or  recruitment 
functions  built  into  them,  &o   this  total  does  not  include 
the  informal  on-the-job  training  that  goes  on  across  the 
board  in  the  Agency.   Also,  CDA  #11  arrived  after  planning 
had  started  on  the  Third  Action  Year,  so  the  budget  does 
not  represent  the  Agency's  full  level  of  commitment;   this 
will  be  compensated  for  by  making  training/upgrading  a 
major  priority  in  reprogramming  of  second  year  funds. 


PROGRAM 


AMOUNT 


BASIS  OF  COST 


1.   Housing  Development      $100,000 


Rehabilitation  and 
Construction  Worker 
Training 


2.   Housing  Rehabilitation     52,464 


7  Rehab,  and  Finance 
Specialist  Training 
Positions 


3.   City  Services 


4.   Physical  Planning 


5.  Manpower 

6.  Speech,  Hearing  and 
Language 


7.   Elderly 


25,000 
20,000 

40-,  000 

3,000 
6,000 


Estimated  Training 
Costs:   20%  of  Housing 
Inspection  Aide  Component 

In-service  Training  Costs 
estimate  for  9  staff 
positions 

Program  staff  and  services 


In-service  Training  for 
Assistant  Clinicians 

25%  of  Geriatric  Aide 
Training  Component 
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PROGRAM 


AMOUNT 


BASIS  OF  COST 


8.   Child  Care 


5,2^1 


Child  Care  staff 
academic  training 
course 


9.   Administrative 

Services:   Personnel     10,000 


20%  of  staff  costs 


!S2P1  ,705       3%  of  MCA  Supplemental  funds 
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2,"  CONSTRUCTION  PLAN 

A.  Construction  Activity  and  Manpower  Data 

Anticipated  volume  of  construction  in  the  Model  Cities 
labor  market  area  for  the  next  eighteen  months: 

Preliminary  estimates  of  projected  construction  activity  in 
the  Model  Neighborhood  Area  are  being  prepared  by  program  area. 
Funding  sources  and  operating  agencies  for  such  projects  will  also 
be  listed.   The  CDA  plans  to  assign  to  its  Construction  Employment 
Officer,  whose  duties  are  more  fully  set  forth  in  part  III  of  this 
Construction  Plan,  responsibility  for  obtaining  the  information 
needed  for  a  precise  and  exhaustive  listing  of  such  projected 
construction  activity. 

Number  of  residents  in  the  Model  Neighborhood  Area  with 
construction  experience,  and  of  residents  interested  in 
training  for  construction-related  jobs: 

Estimates  currently  available  to  the  CDA,  taken  from  the  files 
of  the  United  Community  Construction  Workers,  the  Urban  League,  other 
area  organizations,  and  the  manpower  study  prepared  by  Circle  Asso- 
ciates, Inc.  for  the  CDA,  indicate  that  there  are  approximately 
1500  people  in  the  Area  with  construction  trades  experience.   One 
estimate  reports  a  total  of  2000  such  people  of  whom  300  are  skilled, 
700  are  semi-skilled,  and  1000  are  non-skilled  laborers.   The  Circle 
manpower  study  counts  1568  craftsmen  based  on  a  1968  police  inner 
city  study,  excluding  unemployed  and  those  who  are  not  in  the  labor- 
force  but  including  craftsmen  other  than  those  in  the  construction 
field. 

Information  now  available  to  the  CDA  relative  to  the  number  of 
residents  interested  in  training  for  construction  related  jobs  is 
limited.   The  United  Community  Construction  Workers  (UCCW)  has  on 
active  and  inactive  file  over  1000  males  looking  for  work  or  train- 
ing in  the  construction  trades.   A  person  must  fill  out  an  applic- 
ation to  get  on  file,  which  is  some  measure  of  interest.   Workers 
Defense  League  (WDL)  reported  2400  such  people  in  one  year  of  opera- 
tion -  but  WDL  draws  on  the  whole  city,  whereas  UCCW  is  located  in 
the  Model  Neighborhood  area  and  draws  primarily  on  the  residents  of 
the  area. 

The  CDA  plans  to  assign  to  its  Construction  Employment  Officer 
responsibility  for  developing  a  detailed  and  current  listing  of 
resident  manpower  in  the  construction  field  who  have  experience  or 
who  demonstrate  interest  in  acquiring  such  experience. 
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Extent  of  employment  opportunity  for  residents  of  the  Model 
Neighborhood  projected  for  Model  Cities  related  construction,  by 
numbers,  crafts,  and  skill  levels: 

Based  on  the  estimates  of  construction  activity  in  the  Model 
Neighborhood  Area  which  are  being  prepared  in  accordance  with 
paragraph  l.A,  estimates  will  made  of  resident  employment  oppor- 
tunity in  the  construction  trades. 

B.  Construction  Employment  Training  Programs 

United  Community  Construction  Workers  has  been  engaged  in  organ- 
izing community  workers  for  the  purpose  of  securing  employment  and 
training.   The  main  emphasis  has  been  to  open  doors  for  minority 
workers,  mostly  semi-skilled  and  underemployed,  in  construction 
trades . 

To  accomplish  this,  it  is  necessary  to  provide  training  programs 
within  the  area.   One  such  program  has  been  funded  by  the  Mode 
City  Administration,  and  has  been  in  operation  for  approximately 
six  months.   The  purpose  of  this  training  program  has  been  to  up- 
grade sub-standard  journeymen  to  the  status  of  full-fledged^ 
journeymen.   Under  this  program,  the  contractor  agreed  to  give 
on-the-job  training,  and  United  Community  Construction  Worker's 
staff  provided  trainees,  helped  in  the  education  of  the  trainees 
and  administered  the  program.   Nine  men  are  scheduled  to  leave  the 
program  as  journeymen.   The  general  contractor  will  place  these 
men  upon  completion  of  the  program.   A  second  training  program  will 
be  started  utilizing  more,  men  and  a  greater  number  of  trades. 

C.  Priority  For  Model  Neighborhood  Residents  And  Contractors  In 
Model  Cities  Related  Construction 

Contracts  for  all  construction  work  in  the  Model  Neighborhood  Area 
funded  with  Model  Cities  Supplemental  Funds,  or  the  HUD  funds,  or 
by  the  City  of  Boston,  as  a  part  of  the  Model  City  Program,  shall 
require  that  the  general  contractor  and  sub-contractor  agree  as 
follows : 

1.  At  least  fifty  percent  of  workers  for  each  trade  shall 
be  residents  of  the  Model  Neighborhood  Area,  provided 
that  a  lower  percentage  requirement  may  be  set  in  the 
event  that  the  Model  City  Administration  determines  that 
there  are  insufficient  workers  in  the  trade  for  the  parti- 
cular work; 

2.  A  report  will  be  sent  to  the  CDA  each  month  regarding 
the  composition  of  his  work  force; 

3.  He  will  give  notice  to  specified  community  based  agencies 
of  job  openings,  and  will  follow  certain  other  specified 
procedures  in  connection  with  recruiting , hiring ,  and 
reporting ; 
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4.  He  will  submit  to  the  CDA  for  approval  a  training  pro- 
gram whereby  unskilled  workers  will  be  evaluated  and 
promoted ; 

5 ,  The  public  agency  performing  the  work  may  withhold  pay- 
ments or  cancel  the  contract  in  the  event  of  the  contrac- 
tor's failure  to  comply  with  the  above  provisions. 

The  CDA  shall  take  appropriate  steps  to  obtain  the  inclusion  of 
the  above  agreements  in  other  federal,  state  or  privately  funded 
contracts  for  construction  work  in  the  Model  Neighborhood  Area. 

The  CDA  shall  assign  a  member  of  its  staff  as  a  Gonstructiom  Employ- 
ment Officer  whose  duties  shall  include  policing  of  the  aforesaid 
agreements  in  all  applicable  contracts,  receiving  contractors' 
reports,  referring  qualified  resident  workers,  referring  the  con- 
tractor to  model  neighborhood  area  based  organizations  for  workers, 
establishing  an  inventory  of  the  construction  trades  manpower 
(unskilled,  partly  skilled,  skilled)  in  the  model  neighborhood  area, 
listing  projected  construction  projects  in  the  model  neighborhood 
area,  negotiating  with  other  public  and  private  agencies  for  in- 
clusion of  the  covenant  in  their  contracts^  etc. 

Contracting  procedures  for  preferential  selection  of  Model 
neighborhood  Area  Contractors: 

Contracts  for  construction  projects  in  the  area  which  are  funded 
directly  or  indirectly  by  Model  City  Supplemental  Funds,  by  other 
HUD  funds,  or  by  the  City  of  Boston,  and  which  are  not  subject  to 
the  contractor  selection  requirements  of  chapter  14-9,  sections 
44A-L,  and  Chapter  30,  section  39M,  of  the  Massachusetts  General 
Laws,  shall  be  awarded  pursuant  to  competitive  procedures  which 
assure  preference  to  qualified  area  contractors.   The  CDA  shall 
take  the  position  that  contracts  which  are  funded  by  HUD  must  be 
awarded  pursuant  to  such  a  local  contractor  preferential  selection 
procedure,  in  accordance  with  the  requirements  of  CDA  Letter  11  and 
in  implementation  of  the  Demonstration  Cities  and  Metropolitan  De- 
velopment Act  of  1966,  as  amended,  and  that  the  aforesaid  state 
public  bidding  laws  do  not  apply  to  the  award  of  such  contracts. 
The  CDA  is  'seeking  state  enabling  legislation  which  will  permit 
utilization  of  a  local  contractor  preferential  selection  procedure 
in  the  award  of  other  construction  contracts  which. are  now  subject 
to  the  requirements  of  the  aforesaid  state  publie  bidding  laws. 
The  following  is  a  description  of  action  that  has  been  taken  by 
the  CDA  to  put  into  effect  such  local  contractor  pref erentia'l 
selection  procedures. 

In  connection  with  work  carried  out  by  private  agencies  which  is 
funded  by  MCA  Supplemental  Funds  or  by  other  HUD  funds,  and  is  a 
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part  of  the  comprehensive  city  demonstration  program,  the  CDA  is 
requiring  that  such  agencies  follow  a  local  contractor  preferential 
selection  procedure.   The  $200,000  contract  now  being  entered  into 
by  the  CDA  for  the  rehabilitation  of  a  building  owned  by  the  Boys' 
Blubs  of  Boston,  Inc.,  for  the  Young  Women's  Leadership  Development 
Program,  Inc.,  provides  an  example  of  this  method.   The  contract 
includes  the  following  covenant: 

"Young  Women's  shall  request  bids  from  at  least  three 
local  construction  contractors  who  have  the  capacity  to 
perform  the  work  in  question.   A  local  construction  con- 
tractor is  defined  as  a  construction  contractor  whose  busi- 
ness is  located  in  or  owned  in  substantial  part  by  residents 
of  the  Model  Neighborhood  Area  of  the  City  of  Boston.   A^ 
contractor  has  the  capacity  to  perform  the  work  in  question 
if  in  the  opinion  of  the  Model  City  Agency  with  the  advice  of 
the  Contractors  Association  of  Boston,  Inc.,  the  contractor 
has  adequate  experience  in  performing  jobs  of  a  similar  type 
and  of  a  cost  not  substantially  less  than  the  estimated  cost 
of  the  work  in  question.   If  at  least  two  complete  bids  are 
received  from  local  contractors  having  the  capacity  to  per- 
form the  work  in  question.   Young  Women's  hall  select  the 
local  contractor  who  submits  the  lowest  responsible  bid. 
Young  Women's  may  reject  all  bids,  and  in  such  case  the  above 
procedure  must  be  repeated  until  a  contractor  is  selected  con- 
sistent therewith.   Young  Women's  shall  enter  into  a  written 
contract  with  the  selected  contractor  to  do  all  the  renovation 
work  called  for  by  said  working  drawings  and  detailed  speci- 
fications and  approved  changes  therein,  as  approved  by  the 
Administrator  and  the  Boys  Club.   The  form  and  terms  of  such 
contract  shall  be  subject  to  the  Administrator's  approval, 
as  evidenced  by  his  endorsement  on  said  contract.   Said  con- 
tract shall  provide  that  payments  to  the  contractor  for  work 
done  shall  be  made  only  on  the  basis  of  certificates  of  pay- 
ments issued  by  the  architect,  and  approved  by  the  Administra- 
tor, and  that  copies  of  all  such  approved  certificates  of  pay- 
ment shall  be  promptly  and  fully  disclosed  to  the  Boys  Club. 
The  contract  shall  also  provide  that  not  less  than  10%  of 
the  amount  payable  thereunder  shall  be  withheld  until  final 
payment.   In  selecting  a  general  contractor  for  the  renovation 
work  and  in  the  contract  with  the  said  contractor,  the  Young 
Women's  shall  comply  and  shall  require  compliance  with  the 
conditions  referred  to  in  Article  VI  below  (City  of  Boston  and 
HUD  Supplemental  General  Conditions  and  Labor  Standard  Provi- 
sions) and  with  any  requiranents  issued  by  the  Administrator 
prior  to  such  selection  which  govern  the  employment  of  Model 
Neighborhood  residents  in  construction 
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projects  in  the  Model  Neighborhood  Area.   On  request,  MCA 
will  provide  technical  assistance  in  the  preparation  of 
bidding  documents  and  the  contract  with  contractor." 

The  CDA  has  filed  state  enabling  legislation  which  will  permit 
the  establishment  of  a  local  contractor  preferential  selection 
procedure  in  the  case  of  all  public  construction  work  carried  out 
in  the  Model  Neighborhood  Area.   See  Attachment  II. 

The  Construction  Employment  Officer,  with  the  assistance  of  the 
Contractors  Association  of  Boston,  Inc.,  shall  be  responsible 
within  the  CDA  for  implementing  and  establishing  such  local 
contractor  preferential  selection  procedures,  including  the  es- 
tablishment of  procedures  for  the  certification  of  area  contractors 
and  for  the  prequalif ication  of  contractors  having  the  capacity  to 
perform  particular  work. 

C .  Recruitment  and  Placement  of  Model  Neighborhood  Residents 

in  Model  Neighborhood  Area  Construction  Work. 

Through  its  construction  Employment  Officer  and  in  conformance 
with  Parts  I  and  II  of  this  Construction  Plan,  the  CDA  shall  seek 
to  promote  and  strengthen  the  capacity  of  Workers  Defense _ League , 
the  UCCW,  and  other  area  organizations  to  recruit  and  train  con- 
struction workers. 

D .  Union  Membership  and  Continuity  of  Employment: 

The  CDA  shall  initiate  negotiations  with  the  Building  and  con- 
struction Trades  Council,  the  Associated  General  Contractors,  the 
Building  Trades  Employers'  Association,  the  Contractors  Association 
of  Boston,  the  UCCW,  and  other  appropriate  organizations  to  estab- 
lish a  model  neighborhood  plan  (as  an  extension  of  the  area-wide 
agreement  or  "Boston  Plan")  which  will  result  in  union  status  for 
skilled  MNA  workers  employed  pursuant  to  the  requirements  of  part 
III,  A.,  of  this  Construction  Plan  and  which  will  assure  continuity 
of  training  and  advancement  for  unskilled  area  workers  employed  in 
accordance  with  such  requirements. 

E .  Technical  Assistance  to  Area  Contractors: 

In  its  third  action  plan,  the  CDA  has  allocated  $30,000  for  a 
contract  with  the  Contractors'  Association  of  Boston,  Inc.,  (CAB). 
The  contract  will  aid  CAB  in  expanding  its  technical  assistance 
programs  to  local  contractors  by  enabling  CAB  to  hire  additional 
skilled  personnel,  a  book-keeper  and  an  estimator.   MCA  currently 
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has  a  contract  with  CAB  to  pay  the  salary  of  a  liaison  -  public 
relations  officer  who  is  assisting  CAB  in  attracting  more  con- 
tractors to  CAB  membership,  in  organizing  seminars  on  accounting, 
building  techniques,  etc.,  and  in  anticipating  construction 
activity  in  the  Model  Neighborhood  Area. 


1^45 


ATTACHMENTS 


I   CDA  Directors'  Letter 
II    Legislative  Draft 


Attachment    I 


FRANCIS     W.     SARGENT 

GOVERNOR 

LEON     CHARKOUDIAN 

COMMISSIONER 


/4/  .y^^S^i^'eeiy,  ^oSlon^  02/09 


February  19.  1971 


Mr.   Floyd  H.   Hyde 

Assistant  Secretary  for  Community  Development 
Department  of  Housing  and  Urban  Development 
Washington,   D.  C.    20410 

Dear  Secretary  Hyde: 

The  following  statement  represents  a  response  on  the  part  of 
Massachusetts  CDAs  to  the  recent  issuance  of  CDA  11,  the 
HUD  Model  Cities  employment  policy,    and  in  particular,   section 
2-C,   referring  to  civil  service  systems. 

CDA  11  represents  in  intent  and  principle,  policies  to  which  we  all 
ascribe.     With  particular  regard  to  resident  employment,   this  has 
been  a  basic  concern  of  the  Model  Cities  programs  in  Massachusetts 
since  the  inception  of  the  program.     The  Massachusetts  CDAs  have 
been  and  continue  to  be  committed  to  the  philosophy  of  resident 
preference  for  employment  in  Model  Cities  generated  jobs. 

Because  of  this  concern,   in  June,   1968  and  again  during  1970  the  CDAs 
in  Massachusetts  joined  with  the  State  Model  Cities  Office  in 
drafting  and  supporting  legislation  exempting  Model  Cities  employees 
in  Massachusetts  from  Civil  Service  provisions.     With  the  support 
of  the  Governor,   this  exemption  was  passed  in  August  of  1970  to 
extend    for  a  three  year  period  to  August  1,  1973. 

This  legislation  was  proposed  and  supported  because  of  the  total 
conviction  of  all  those  involved  in  the  program  that  under  present 
Civil  Service  laws  and  procedures  we  could  not  assure  job  preference 
to  Model  Neighborhood  residents.     In  fact,  those  in  established  city 
positions  were  already  reacting  unfavorably  to  providing  Model 
Neighborhood  residents  preference- 
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The  exemption  was  requested  particularly  in  order  for  the  CDAs  to 
meet  the  goals  of  CDA  11  long  before  this  official  HUD  policy  was 
issued.    Our  timetable  of  a  three  year  exemption  was  based  on 
certain  convictions  about  the  possibility  for  change  in  the  Massa- 
chusetts system  and  represents  a  realistic  estimate  of  the  time 
necessary  to  work  out  a  strategy  to  remove  impediments  in  the 
system  to  employment  of  Model  Neighborhood  residents. 

Since  1968,   no  significant  changes  have  been  made  in  the  system. 
Legislative  attempts  last  year  met  with  complete  frustration  in  the 
opposition  of  powerful  lobbying  groups,   e.g.   unions,  fire  and  police, 
and  veterans'  groups. 

Since  the  inception  of  the  program,   and  under  the  Civil  Service  exemption, 
however,   CDAs  have  placed  Model  Neighborhood  residents  in 
positions  in  the  nine  CDAs. 

The  CDAs  in  Massachusetts  will  continue  to  support  movements  toward 
legislative  and  administrative  changes  within  the  Massachusetts  Civil 
Service  System.     Legislation  has  been  proposed  to  modify  veterans' 
preference,   to  provide  for  qualifying  examinations  for  persons  from 
training  programs,   and  to  allow  for  oral  examinations.    Governor 
Sargent  appointed  in  the  summer  of  1970,   a  top  level  committee  to 
study  the  problems  in  Massachusetts  of  public  employment  of  dis- 
advantaged residents.     Membership  includes  the  Chairman  of  the 
State  Civil  Service  Commission  and  the  Director  of  the  Massachusetts 
Commission  Against  Discrimination.     The  preliminary  report  of 
this  group,   not  yet  released,   can  provide  guidelines  for  CDA  support. 
Activities  of  Massachusetts  CDAs  for  change  will  be  carried  out  in 
cooperation  with  this  group. 

For  these  reasons,   the  nine  Model  Cities  programs  in  Massachusetts, 
working  within  the  spirit  of  CDA  11,   and  within  the  current  political  and 
financial  framework  of  the  state,   are  informing  you  that  we  will  not 
be  able  to  comply  with  Section  2-C  of  CDA  11  in  our  plan  within  time 
constraints. 

As  is  noted  in  Secretary  Romney's  memorandum  of  December  10,  1970, 

"The  CDAs  will  need  the  assistance  of  all  of  the  Area  and  Regional 

HUD  offices  staffs  as  well  as  the  cooperation  of  local  public  agencies  and 

nonprofit  sponsors.  "    We  would  suggest  that  the  Massachusetts  CDAs 

could  benefit  from  HUD  political  and  technical  support  with  regard  to 

questions  of  change  within  the  Massachusetts  Civil  Service  Law. 

Equally  essential  to  our  work  is  the  development  at  the  Washington 

level  of  federal  inter -agency  agreements  with  regard  to  Hud  funded  programs 
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IN  THE  YEAR  ONE  THOUSAND  NINE  HUNDRED  AND  SEVENTY- 


AN  ACT   RELATIVE  TO  PUBLIC  BIDDING  IN  MODEL  NEIGHBOEHOOD 
AREAS 


Be  it  enacted  by  the  Senate  and  House  of  Representatives  in  General  Court  assembled,  and  by  the 
authority  of  the  same,  as  follows: 

SECTION  1.    To  enable  cities  and  towns  in  the  coiranonwealth  to 
meet  the  requirement  in  Title  I  of  the  federal  Demonstration 
Cities  and  Metropolitan  Development  Act  of  1966,  as  amended, 
that  a  comprehensive  city  demonstration  program  provide  maximiim 
opportunities  for  employing  residents  of  the  model  neighborhood 
area  covered  by  such  program  in  all  of  its  phases  and  make  marked 
progress  in  reducing  underemployment  and  enforced  idleness,  it  is  the 
purpose  of  this  act  to  permit  under  certain  circumstances  a  city 
or  town  to  award  contracts  for  the  construction  of  projects  in 
such  an  area,  in  accordance  with  competitive  procedures,  to 
contractors  and  sub-contractors  (a)  based  in  or  substantially  doing 
business  in  such  area  or  (b)  employing  as  a  significant  proportion 
of  their  respective  work  forces  residents  of  such  areas  at  all  levels. 

NOTE. —  Use   ONE  side  of   paper  ONLY.    DOUBLE    SPACE.   Insert  additional   leaves,   if  necessary.  Dates 
and  numbers  (except  the  section  numbers  of  this  bill)  should  be  written  In  words. 


_  2  _  Attachment  II 


SECTION  2.    For  the  purposes  of  this  act,  a  bidder  or  sub- 
bidder  shall  be  deemed  to  be  local  if  he  is  a  contractor  or 
sub-contractor  who  meets  any  one  of  the  following  three  re- 
quirements:  (1)  more  than  one  half  of  his  business  is  owned 
by  persons  who  have  lived  in  such  area  for  at  least  six  months 
at  the  time  bids  are  received,  or  (2)  more  than  one  half  of 
his  work  force  at  all  skill  levels  has  consisted  of  persons 
living  in  such  area  for  at  least  six  months  measured  from  the 
start  of  such  employment  with  the  bidder,  or  (3)  his  principal 
place  of  business  has  been  in  such  area  for  a  period  of  not  less 
than  six  months  prior  to  the  time  bids  are  opened;   and  a 
bidder  or  sub-bidder  shall  be  deemed  to  have  the  capacity  to 
perform  the  work  if  he  is  a  contractor  or  sub-contractor  who 
is  experienced  in  performing,  and  has  satisfactorily  completed, 
work  of  a  similar  type  and  costing  at  least  one  half  the  cost 
of  the  work  as  estimated  by  the  awarding  authority. 

SECTION  3.    Contracts  awarded  by  a  city  or  town  for  the 
construction,  reconstruction,  alteration,  remodeling,  repair 
or  demolition  of  a  building  or  any  public  work  located  in  such 
area,  estimated  to  cost  more  than  five  thousand  dollars,  shall 
be  awarded  on  the  basis  of  competitive  bids  to  the  lowest 
responsible  and  eligible  local  general  bidder  who  has  the 
capacity  to  perform  the  work,  any  general  or  special  law  to  the 
contrary  notwithstanding.   Except  as  otherwise  required  by  this 
act,  such  general  bidder  shall  be  selected,  and  such  contracts 
shall  be  awarded,  in  accordance  with  the  provisions  of  sections 
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forty-four  A  to  forty-four  L,  inclusive,  of  chapter  one-hundred 
and  forty-nine  of  the  General  Laws,  or  of  section  thirty-nine  M 
of  chapter  thirty  of  the  General  Laws,  whichever  is  applicable. 

SECTION  4.    The  bidder  selected  by  the  awarding  authority, 
whether  under  this  act  or  otherwise,  as  the  general  contractor 
for  the  construction,  reconstruction,  alteration,  remodeling, 
repair  or  demolition  of  a  building  or  public  work  located  in 
such  area,  estimated  to  cost  more  than  five  thousand  dollars, 
shallcause  the  work  covered  by  a  sub-trade  for  which  sub-bids  were 
invited  by  the  awarding  authority  to  be  done  by,  and  shall 
present  a  sub-contract  for  execution  to,  the  lowest  responsible 
and  eligible  local  sub-bidder  who  has  the  capacity  to  perform  the 
work,  any  general  or  special  law  to  the  contrary  notwithstanding. 
Except  as  otherwise  required  by  this  act,  such  sub-bidders 
shall  be  selected,  and  such  sub-contracts  shall  be  awarded,  in 
accordance  with  the  provisions  of  sections  forty-four  A  to 
forty-four  L,  inclusive,  of  chapter  one-hundred  and  forty-nine 
of  the  General  Laws ,  or  of  section  thirty-nine  M  of  chapter 
thirty  of  the  General  Laws,  whichever  is  applicable. 

SECTION  5.   Before  bids  for  any  work  described  in  section 
three  are  invited,  the  board  or  officer  empowered  to  administer 
and  carry  out  a  comprehensive  city  demonstration  program  shall, 
after  public  notice  and  hearing,  promulgate  regulations 
establishing  an  appropriate  procedure  for  the  certification  of 
general  bidders  and  sub-bidders  who  are  local  and  have  the 
capacity  to  perform  the  work,  as  respectively  defined  in 


_  4  -  Attachment  II 

section  two.   3uch  xegulations  shall  provide  for  the  certifica- 
tion at  any  time  of  general  contractors  and  sub-contractors  as 
being  local,  and  for  such  certification  to  be  valid  for  a 
six-month  period,  subject  to  renewal  upon  application  by  the 
contractor  or  sub-contractor.   Such  regulations  shall  further 
provide  for  the  advance  certification  of  local  general 
contractors  and  local  sub-contractors  as  having  the  capacity 
to  perform  the  particular  work.   In  the  event  that  there  .are 
less  than  three  general  contractors  certified  as  local  general 
contractors  having  the  capacity  to  perform  the  work,  or  in  the 
event  that  no  general  bid  or  only  one  general  bid  is  submitted 
by  a  general  contractor  so  certified,  then  the  provisions  of 
this  act  shall  not  apply  and  the  law  otherwise  applicable  shall 
govern  the  award  of  the     contract  for  such  work.   In  the 
event  that  there  are  less  than  two  sub-bidders  certified  as 
local  sub-contractors  having  the  capacity  to  perform  the  sx±)- 
trade  work,  or  in  the  event  that  no  sub-bid  or  only  one  sub-bid 
is  submitted  by  a  sub-contractor  so  certified,  then  the  provisions 
of  this  act  shall  not  apply  and  the  law  otherwise  applicable 
shall  govern  the  award  of  the  sub-contract  for  such  work.   Such 
regulations  may  make  such  other  provisions  as  may  be  necessary 
or  convenient  to  effectuate  the  purposes  of  this  act.   Such 
regulations,  and  every  amendment  thereof,  shall  be  subject  to 
approval  by  the  attorney  general. 

SECTION  6.   The  provisions  of  this  act  shall  expire  on 
January  first,  nineteen  hundred  and  seventy-five. 
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V.   CITY  DEMONSTRATION  AGENCY  BUDGET 
(HUD  Summary) 
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u 

S.    DEPARTMENT    OF    HOUSING    AND    URBAN    DEVELOPMENT 

^'^^  Boston                               1 

CITY    DEMONSTRATION    AGENCY    BUDGET 

Third  Action    budget  summary 

Year 

£3priginal  Submission                □  Revision  No: 

CO 

JTRACT    NU 

MBER 

DATE 

3-25-71 

ISED   ACTION  YEARS 

"'8-1-71        r°7-31-72 

CATEGORY 
NUMBER 

PROGRAM  CATEGORY 

(ALL    FIGURES    IN  THOUSANDS  ROUN 

OED   TO  TH 

E   NEAREST    THOUSANOl                       | 

"?3,' 

HEV 

REQUESTED    FUNDS 

TOTAL 
fCol. 
5  +  6; 

fCol.j.j.i; 

SrTnt 

NON 

HUD  MC    FU 

NDS 

FEDERAL 

STATE 

LOCAL 

(11 

(21 

(31 

(«i 

IS) 

(6a) 

(6  b, 

(6cl 

(7) 

(81 

10 

Education 

1,019 

993 

680 

143 

-0- 

-0- 

823 

2,692 

" 

Health 

807 

1,442 

143 

93 

-0- 

-0- 

236 

2,392 

15 

Social  Services 

1,416 

643 

398 

1,447 

-0- 

-0- 

1,845 

2,456 

IS 

Recreation  -  Culture 

610 

350 

667 

225 

-0- 

-0- 

892 

1,627 

- 

Crime  -  Delinquency 

304 

64 

-0- 

-0- 

-0- 

-0- 

-0- 

368 

20 

Manpower  and  Job 
Development 

74 

100 

40 

-0- 

-0- 

-0- 

40 

214 

21 

Economic  and  Business 
Development 

777 

400 

400 

-0- 

-0- 

-0- 

400 

1,577 

30 

Housing 

1,009 

1,795 

1,262 

1,740 

-0- 

-0- 

3,002 

4,066 

31 

Relocation 

-0- 

100 

91 

-0- 

-0- 

-0- 

91 

191 

32 

Transportation  - 
Communication 

-0- 

-0- 

-0- 

-0- 

-0- 

-0- 

-0- 

-0- 

33 

Environmental  Protection 
and  Development 

-0- 

-0- 

518 

327 

-0- 

-0- 

845 

518 

40 

Citizen  Participation 

437 

649 

927 

-0- 

-0- 

-0- 

927 

2,013 

SO 

Evaluation  and 
Information 

545 

740 

657 

-0- 

-0- 

27 

684 

1,942 

Fami 

^y  Life  Center 

-0- 

-0- 

1,320 

1,097 

-0- 

31 

2,448 

1,320 

SUBTOTAL 

6,998 

7,276 

7,103 

5,072 

-0- 

58 

12,23: 

21,377 

90 

Program  Administration 

720 

723 

615 

-0- 

-0- 

154 

769 

2,058 

GRAND  TOTAL 

7,718 

7,999 

7,718 

5,072 

-0- 

212 

13,002 

23,435 

CLEARANCE  SECTION                                                                                                    | 

CITY 

A 
G 

pproved  Tot 
rant  Amount 

HUD  APPROVAL 

1 

11  is  hereby  certified  that  City  budgeting  practices  hove  been  (oltowed  ond  the 
iuslificotions  and  back-up  moteriol  required  by  City  proctice  ond  by  HUD  's  0 
with  the  City  and  is  avoiloble  for  inspection  pursuant  to  the  Grant  Agreement. 

t  oil 
file 

DATE 

SIGNATURE    AND    TITLE   OF   CITY'S   CHIEF    FISCAL   OFF 

CER 

(Signature) 

SUBMISSION  AUTHORIZATION: 

D«TE      ^ 

SIGNATURE    AND    TITLE    OF    CITY  S    CHIEF    EXECUTIVE    OF 

.CER 

(Date) 

HUD-7044  (2-70)  Pn 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

FUNDING 


REQUESTED  ACTION  YEAR 


R/1/71 


7/31/72 


Boston 


FUNDING  SUMS' 


Program  Administration 


TABLE  A  ■  SUMMARY  OF  LOCAL  CONTRIBUTIONS 

LOCAL   CONTRIBUTION 


181 


181 


723 


904 


Capital   Projects  and 
Activities 


31 


31 


4,050 


6,995 


11,076 


212 


212 


4,050       7,718         11,980 


TABLE  B 

(Status  ofMC  Grant  Funds  Cumulative  through  the  Requested  Action  Year) 


OBLIGATIONS' 


MC  GRANT 


PRIOR  YEAR 

CUMULATIVE 

ACTUAL 


CURRENT 

YEAR 
ESTIMATE 


REQUESTED 

ACTION 

YEAH 

ESTIMATE 

131 


TOTAL 
(Cols.    U2*3) 


CUMULATIVE 
HROUGH  LATEST 
MC   GRANT 
BUDGET 

(!) 


ADDITIONAL 

MC  GRANT 

REQUESTED  ACTION 


6.431 


9.286 


7,718 


23,435 


15,717 


7.718 


RECAPITULATION: 


7.  CumulativeMC Grants  through  requested  action  year  (cols.  5+6)  ...  $    ^  j  '7  j_ 

8.  Totol  obligations  through  requested  action  yeor  (col.  4)  .  .  .  .  -     23  .435 

9.  Estimated  unobligated  balances  at  end  of  requested  action  year  .  .  .  -()  — 


TABLE  C 

(Comparison  oj  Obligations  and  Expenditures  of  Model  Cities  Grant  Funds  Through  Requested  Action 


EXPENDITURES    2 


fC  GB 


'IT  OBLIGATIONS 


CUMULATIVE 


ESTIMATE 


REQUESTED 
ACTION- YEAR 
ESTIMATE 


TOTAL 
Cols.    1*2*3) 


CUMULATIVE   THORUG 
REQUESTED 
ACTION    YEAR 
(From  table  B,  Cot.  4) 


3,229 


10,788 


9,418 


23,435 


23,435 


RECAPITULATION; 

6.  Cumulative  MC  Grant  obligations  through  requested  action  yeor  (Col.  5)  $  a      ^  ji  qP 

7.  MC  Grant  expenditures  through  requested  action  year  (Col.  4) •  Z3  t4-^^ 

8.  Estimated  unexpended  obligations  at  end  of  requested  action  year -f]~ 


Obllgotlons.  The  term  "Obllgotlon"  used  h.ieir  tefers  to  firm  commitments  by  the  City  lo  on  expenditure  of  (unds.  It  refers  to  amount  of 
funds  commlted  under  oil  executed  contiocts  (or  memorandums  of  understonding)  wilti  third  potty  operoting  ogencles.  With  respect  to  odmii 
Istrotlon  expenses  ond  projects  oporoted  by  the  CDA  staff,  it  refers  to  the  funds  budgeted  ond  earmarl<ed  for  expenditure  for  such  oclivities 

Expenditures.    The  lemi  "expenditures"  os  used  heroin  refers  to  disbursements  of  Model  Cities  Grant  funds  mode  by  the  City  to  on  opero- 
ting agency  or  contractor  or  payments  mode  fot  other  eligible  expenses  incurred  in  operoting  the  opproved  Comprehensive  Demonstration 
Progrom  In  accordance  with  on  opproved  Grant  Budget. 


HUD.7044.1  (2-70) 


♦Cumulative  accounting  records  as  of  8/1/70  per  HUD  directions. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMEN 
CITY  DEMONSTRATION  AGENCY  BUDGET 

T 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

PROGRAMCATEGOHJ 

Education 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

lALL    FIGURES  IN    THOUSANDS  ROUNDED   TO   THE  NEAREST   THOUSANDI                    | 

PRIOR 

YEARS 

MC  GRANT 

FUNDS 

CURRENT 
APPROVED 
BUDGET. 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON   MC   GRANT    FUNDS 

TOTAL 
(Col  ,5    -   61 

FEDERAL 

STATE 

LOCAL 

(II 

121 

131 

141 

ISI 

(6a, 

I6bl 

I6CI 

(71 

Adult 
Education 

66 

217 

217 

70 

-n- 

-0- 

287 

Higher 
Education 

574 

349 

359 

-n- 

-0- 

-n- 

359 

Increased 
Local 

Educational 
Responsibility 

102 

76 

73 

-0- 

-0- 

-0- 

73 

Children 
With 

Learning 
Problems 

29 

31 

31 

-0- 

-0- 

_n_ 

31 

Educational 
Counseling 

1 

-n- 

-0- 

-0- 

73 

-0- 

-n- 

73 

GRAND  TOTAL 

"IJ-i 

673 

6R0 

143 

R23 

'  Copilol  Projects  musi  be  idenlilled  by  underlining  Ihe  Ptoiecl  Tille.    Prior  lo  storl  of  construction,  the  CDA  must  hove  on  MIe  (or  possible  HUD 
review  o  detailed  copitol  ocquisltion  and  construction  cost  budget  (or  eoch  project  supported  by  specKicotlons  and  drowings  (and  ony  subse- 
ouent  chotiqe  orders)  which  must  have  been  rev  ewed  and  approved  by  the  City's  Engineer,  a  qualified  engineering  consultant,  or  the  Operating 
Agency's  Techinical  Staff,    At  the  time  o(  submission  o(  this  budget  schedule.  It  is  necessofy  to  have  budget  estimates  developed  in  occordonce 
with  locol  capital  budgeting  proctice,  and  these  estimates  shall  be  retained  on  (ile  by  ttie  City  for  possible  HUD  review. 

Any  proposed  use  to  contract  and  consultont  services  in  an  activity  shall  be  justified  by  o  narrative  statement  setting  (orth  the  seivice  to  be 
rendered  under  the  contract  ond  the  basis  for  the  cost  estimate.    The  statement  shall  be  included  os  port  of  the  oppropriote  work  program. 

HUD-7040(4-70)     Previous  edit 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

""""Health 

HUD 
USE 
ONLY 

PROJECT 

title' 

lALL    FIGURES   IN    THOUSANDS   ROUNDED   TO   THE  NEAREST   THOUSANDl                    | 

PRIOR 
YEARS 

APPROVED 

BUDGET 

MC  GRANT 

FUNDS 

REQUESTED   FUNDS                                                                  | 

MCGRANT^ 

NON    MC    GRANT    FUNDS 

(C.nl  ,5-6; 

FEDERAL 

STATE 

LOCAL 

(II 

121 

131 

111 

IS) 

160, 

leb) 

.6C, 

;7i 

Drug  Progratn 

116 

143 

143 

93 

-n- 

-0- 

236 

GRAND  TOTAL 

116 

143 

143 

93 

-0- 

-0- 

236 

'  Capital  Proiects  must  be  identilietJ  by  undeflining  the  Praiect  Title.    Prior  to  start  of  construction,  the  CDA  must  hove  on  hie  lor  possible  HUD 
review  0  detailed  capital  ocquisltlon  and  construction  cost  budget  for  eoch  project  supported  by  specificollons  and  drowings  (and  ony  subse- 
quent chopTge  orders)  which  must  hove  been  revewed  ond  approved  by  the  City's  Engineer,  a  quolified  engineering  consultant,  or  the  Operating 
Agency's  Techinicol  Stoff.    At  the  time  of  submission  of  this  budget  schedule.  It  is  necessory  to  hove  budget  estimates  developed  in  accordance 
with  local  copitol  budgeting  practice,  ond  these  estimotes  shall  be  retained  on  file  by  the  City  for  possible  HUD  review. 

'Any  proposed  use  to  controct  and  consultont  services  in  on  activity  shall  be  justified  by  o  narrative  statement  setting  forth  the  service  to  be 
rendered  under  the  contract  ond  the  bosis  for  the  cost  estimate.    The  statement  shall  be  included  as  port  of  the  opproprtote  wort*  progrom. 

HUD-7040(4.70)     Pr< 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMEN 
CITY  DEMONSTRATION  AGENCY  BUDGET 

T 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Social  Services 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

lALL    FIGURES  IN    THOUSANDD   ROUNDED   TO   THE  NEAREST    THOUSAND!                    | 

YEARS 

f^C  GRANT 

FUNDS 

CURRENT 
APPROVED 
BUDGET, 
t/C  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON  I^C   GRANT    FUNDS 

TOTAL 
(Cnl  5   •  61 

FEDERAL 

STATE 

LOCAL 

(1) 

(21 

131 

141 

ISI 

ISO, 

I6bl 

I6CI 

!7l 

Elderly 
Program 

100 

250 

250 

70 

-0- 

-n- 

320 

Child  Care 

101 

173 

148 

1,377 

-n- 

-0- 

1,525 

Neighborhood 

Service 

Program 

-0- 

281 

-0- 

-n- 

-0- 

-0- 

-0- 

GRAND  TOTAL 

■^ui 

/m 

398 

1  ,^'4/ 

-d- 

-0- 

1,84b 

'  Copilol  Projects  must  be  idenlilied  by  undeflining  Ihe  Projecl  Tille.    Prior  lo  slor!  ol  construction,  the  CDA  must  hove  on  file  lor  possible  HUD 
review  o  detoiled  copitol  ocquisition  ond  construction  cost  budget  for  eocK  project  supported  by  specifications  and  drowings  (ond  any  subse- 
quent chorToe  orders)  whicii  must  hove  been  revewed  and  approved  by  the  City's  Engineer,  o  qualified  engineering  consultont,  or  the  Operating 
Agency's  Techinlcol  Staff.    At  the  lime  ol  submission  ol  this  budget  schedule,  it  is  necessary  lo  have  budget  estimates  developed  in  accordonce 
with  local  copitol  budgeting  practice,  ond  these  estimates  shall  be  retoined  on  lile  by  the  City  for  possible  HUO  review. 

Any  proposed  use  to  contract  and  consultant  services  in  an  activity  sholl  be  justified  by  a  norrotive  statement  setting  lorth  the  service  to  be 
rendered  under  the  contract  and  the  basis  lor  the  cost  estimote.    The  statement  sholl  be  included  as  port  ol  the  appropriate  work  program. 

HUD-7040(4-70)     Pr< 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Re  ere  a  tTon" '  -  Cu  1  tu  re 

HUD 
USE 
ONLY 

PROJECT 

lALL    FIGURES   IN    THOUSANDS   ROUNDED   TO   THE  NEAREST   THOU5ANDI                    | 

PRIOR 

YEARS 

I^C  GRANT 

FUNDS 

CURRENT 
APPROVED 
BUDGET, 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON   MC   GRANT    FUNDS 

TOTAL 
(Cnl  5   -   6t 

FEDERAL 

STATE 

LOCAL 

111 

121 

131 

Ul 

151 

160, 

I6bl 

I6CI 

'.71 

Youth  Program 

276 

325 

317 

135 

-0- 

-0- 

452 

Parks  and 
Recreation 

610 

35n 

350 

90 

-n- 

-0- 

440 

• 

GRAND  TOTAL 

886 

675 

667 

225 

-0- 

-0- 

892 

'  Capitol  Proiecls  must  be  idenlilied  by  underlining  the  Project  Title.    Prior  to  stort  o(  construction,  the  CDA  must  hove  on  lile  lor  possible  HUD 
review  o  detailed  copitol  acquisition  ond  construction  cost  budget  for  eoch  project  supported  by  specifications  and  drawings  (and  ony  subse- 
quent chorige  orders)  which  must  have  been  reviewed  and  approved  by  the  City's  Engineer,  o  quolified  engineering  consultant,  or  the  Operoting 
Agency's  Techinlcol  Staff.    At  the  time  of  submission  of  this  budget  schedule,  it  is  necessory  to  hove  budget  estimates  developed  in  occordance 
with  local  copitol  budgeting  proctice,  and  these  estimotes  shall  be  retoined  on  file  by  the  City  for  possible  hlUD  review. 

^Any  proposed  use  to  controct  ond  consullonl  services  in  on  activity  shall  be  justified  by  a  norrotive  statement  setting  forth  the  service  to  be 
rendered  under  the  contract  ond  the  bosis  for  the  cost  estimate.    The  statement  shall  be  included  OS  port  of  the  appropriate  work  progrom. 

HUD-7040  (4-701     Pri 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

^"^^^  " ''6e  t  i  nq  uen  cy 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

(ALL    FIGURES   IN    THOUSANDS  ROUNDED   TO    THE  NEAREST   THOUSAND!                    | 

PRIOR 

YEARS 

MC  GRANT 

MC  GRANT 
FUNDS 

REQUESTED   FUNDS                                                                  | 

MC  GRANT^ 

NON   MC   GRANT    FUNDS 

TOTAL 
(C.nl  .i   -  6) 

FEDERAL 

STATE 

LOCAL 

<ll 

12) 

131 

(4) 

(51 

160, 

I6bl 

I6C, 

(71 

Police- 

Community 

Relations 

304 

64 

-0- 

-n- 

-0- 

-0- 

_n_ 

GRAND  TOTAL 

^04 

64 

_n_ 

-0- 

_n_ 

-0- 

-n- 

Copilol  Projects  must  be  identified  by  underlining  the  Project  Title.    Prior  to  start  of 
review  o  detailed  caaitol  acquisition  and  construction  cost  budget  for  each  project  sup 

construction,  the  COA  must  ho 
ported  by  specifications  ond  d 

veon  file  for  possible  HUD 
awings  {and  ony  subse- 

ouen.  c 
Agency 
with  lo 

2  Any  pro 
rendere 

nonae  orders)  which  must  hove  be 
s  fechinlcol  Stoff.    At  the  time  0 
ol  copitol  budgeting  proctice,  onr 

posed  use  to  controct  ond  consult 
1  under  the  contract  ond  the  bosis 

n  reviewed  on( 
submission  of 
these  estimate 

For  the  cost  es 

approved  by  ih 
this  budget  sc 
s  sholl  be  reta 

on  octivity  sho 
imole.    The  st 

e  City's  Engin 
edule.  It  is  ne 
nedon  file  by 

1  be  justified 
tement  sholl  b 

eer,  o  quolifled  engineering  co 
cessary  to  hove  budget  estimo 
the  City  for  possible  HUD  revi 

y  onorrotive  statement  settin 
e  included  os  port  of  the  oppro 

nsultont,  or  the 
es  developed  i 

forth  the  seiv 
>riate  work  pro 

Operoting 
Qccordonce 

ce  to  be 
rom. 

HUD-7040  (4-701     Pr< 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

f^anpower''?("Job  Development 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

(ALL    FIGURES   IN    THOUSANDS  ROUNDED   TO    THE  NEAREST    THOUSAND)                    | 

PRIOR 
YEARS 

APPROVED 
BUDGET, 
I^C  GRANT 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON   MC   GRANT    FUNDS 

fCnl  5   -  61 

FEDERAL 

STATE 

LOCAL 

(fl 

121 

131 

141 

151 

160, 

(6b) 

I6C, 

■7. 

Manpower 

74 

ion 

m 

-0- 

-0- 

-0- 

40 

GRAND  TOTAL 

74 

ion 

4(1 

-0- 

-D- 

-0- 

4l) 

'  Copilol  Projects  must  be  idenlified  by  underlining  Ihe  Projecl  Title.    Prior  to  start  of  construction,  the  CDA  must  hove  on  MIe  lor  possible  HUD 
review  0  detailed  copitat  acquisition  and  construction  cost  budget  (or  each  project  supported  by  specifications  ond  drawings  (ond  any  subse- 
guent  chonge  orders)  which  must  have  been  revewed  ond  approved  by  the  City's  Engineer,  o  quolified  engineering  consultant,  or  the  Operating 
Agency's  Techinical  Staff.    At  the  time  of  submission  of  this  budget  schedule,  it  is  necessary  to  have  budget  estimates  developed  in  accordance 
with  local  copitol  budgeting  practice,  ond  these  estimotes  shall  be  retained  on  file  by  the  City  for  possible  HUD  review. 

^Any  proposed  use  to  controct  ond  consultont  services  in  an  activity  shall  be  justified  by  o  narrotive  stotement  setting  forth  the  service  to  be 
rendered  under  the  controct  ond  the  basis  for  Ihe  cost  estimate.    The  stotement  sholl  be  included  as  port  of  the  appropriote  work  program. 

HUD-7040(4-70)     Pr< 
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J. 5.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

^conomic""^'Business  Devel . 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

lALL    FIGURES  IN    THOUSANDS   ROUNDED   TO   THE  NEAREST   THOUSAND!                    | 

YEARS 
FUNDS 

CURRENT 
APPROVED 
BUDGET, 
IVIC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON   tJC   GRANT    FUNDS 

TOTAL 

(CM  .5  -  6) 

FEDERAL 

STATE 

LOCAL 

<11 

121 

131 

141 

151 

160, 

(Ebl 

I6CI 

!7) 

Economic 
Planning  and 
Development 

777 

400 

400 

-0- 

-0- 

-0- 

400 

CRAMD  TOTAL 

III 

400 

400 

-0- 

-n- 

-0- 

40U 

'  Copilol  Projecls  musl  be  identified  by  underlining  Ibe  Proiect  Title.    Prior  to  stort  of  construction,  tlie  CDA  must  ho«e  on  file  for  possible  HUD 
review  a  detailed  capital  acquisition  ond  construction  cost  budget  lor  eocfi  project  supported  by  specifications  ond  drowings  (ond  ony  subse- 
quent charToe  orders)  wfiich  must  have  been  renewed  ond  approved  by  the  City's  Engineer,  a  qualified  engineering  consultont.  or  the  Operating 
Agency's  fechinical  Staff.    At  the  time  of  submission  of  this  budget  schedule,  it  is  necessary  to  have  budget  estimates  developed  in  accordance 
with  locol  Capitol  budgeting  practice,  and  these  estimates  sholl  be  retoined  on  file  by  the  City  for  possible  HUD  review. 

^Any  proposed  use  to  contract  and  consultant  services  in  an  octivtty  sholl  be  justified  by  o  norrotive  statement  setting  forth  the  service  to  be 
rendered  under  the  controct  and  the  bosis  for  the  cost  estimote.    The  statement  sholl  be  included  OS  port  of  the  appropriate  work  program. 

HUD-7040(4-70)     Pn 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Housing 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

lALL    FIGURES  IN    THOUSANDS   ROUNDED   TO    THE   NEAREST    THOUSANDI                    | 

YEARS 
FUNDS 

APPROVED 

BUDGET 

f^C  GRANT 

FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT ^ 

NON   MC   GRANT    FUNDS 

(Cnl  .5   -  6) 

FEDERAL 

STATE 

LOCAL 

in 

121 

131 

101 

ISI 

160, 

I6bl 

>6CJ 

171 

Housing 
Development 

- 

F04 

604 

-0- 

-n- 

-0- 

60^ 

Housing 
Rehabilitation 

- 

654 

658 

1 ,740 

-n- 

-0- 

2,398 

Neighborhood} 
Development 

1,009 

- 

- 

- 

- 

- 

- 

GRAND  TOTAL 

1,009 

1,258 

1,262 

1,740 

-0- 

-0- 

?,n02 

'  Capitol  Pfoiecis  must  be  idenlilied  by  underlining  Ihe  Ptoiecl  Tille.    Prioc  to  start  of  construction,  the  CDA  must  hove  on  file  for  possible  HUD 
review  o  detailed  copitol  ocquisltion  and  construction  cost  budget  lor  eoch  pro|ect  supported  by  specifications  and  drowings  (ond  any  subse- 
quent chotige  orders)  which  must  hove  been  revewed  ond  opproved  by  the  City's  Engineer,  a  quolified  engineering  consultont.  of  the  Operoting 
Agency's  fechinlcol  Staff.    At  the  time  of  submission  of  this  budget  schedule,  it  is  necessory  to  have  budget  estimotes  developed  in  occordance 
with  locol  capital  budgeting  practice,  and  these  estimates  sholl  be  retained  on  file  by  the  City  for  possible  HUD  review. 

^Any  proposed  use  to  controct  and  consultant  services  in  on  activity  sholl  be  justified  by  o  norrative  statement  setting  forth  the  service  to  be 
rendered  under  the  controct  and  the  bosis  for  the  cost  estimote.    The  statement  shot!  be  included  as  port  of  the  oppropriate  work  program. 

HUD-7040(4.70)  Pr< 


*The  Neighborhood  Development  Program  submitted  in  First  Year  Action  Plan  was 
broken  out  into  four  separately  budgetted  projects  for  the  Second  Action  Year: 
Housing  Development,  Housing  Rehabilitation,  City  Services  and  Physical   Plan- 
ning.    The  latter  two  projects  and  their  second  and  third  year  allocations  are 
listed  on  the  Environmental   Protection  and  Development  Program  category  -  Pro- 
ject Budget  form. 
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Budget  Bureau  Na.63-R12ll 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

RELOCATION  PAYMENTS 

(Attach  This  Form  to  the  Program  Category  -  Project  Budget  for  Relocation) 


TYPE  OF  PAYMENT  AND 
CLASS  OF  PAYEE 

ESTIMATED  NUMBER 
TO  RECEIVE 
PAYMENTS 

ESTIMATED 
AVERAGE 
AMOUNT 

ESTIMATED 

TOTAL 
PAYMENTS 

1.    TOTAL  MOVING  EXPENSES  AND  ACTUAL 
DIRECT  LOSS  OF  PROPERTY  (a  +  b+c) 

260 

J      2nn 

»     52,000 

a.    Individuals 

69 

200 

13,800 

b.    Fomilies 

191 

200 

38,200 

c.    Business  Concerns 

2.    TOTAL  SETTLEMENT  COSTS.AND 
RELATED  CHARGES   (d+e  +  f) 

. 

-0- 

d.    Individuols 

e.    Families 

f.    Business  Concerns 

3.    ADDITIONAL  RELOCATION 
PAYMENT    (g  +h) 

18 

1,000 

18,000 

g.    Elderly  and  Handicapped  Individuols 

4 

i,noo 

A, 000 

h.    Families 

14 

i,nno 

14,000 

4.     TOTAL  REPLACEMENT  HOUSING 
PAYMENT    (i   +    j) 

-0- 

i.    Owner-Occupont  Individuals 

j.    Owner-Occupont  Fomilies 

5.     TOTAL  SMALL  BUSINESS  DISPLACEMENT 
PAYMENTS 

-0- 

LINE  TOTAL  (1  +2  +  3+4+5) 

70,000 

HUD-7045  00-68)                                                                                     HUD-Wash.,  D.C.                                                                                                   233700 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

PROGRAM  c.TEGORrFnyi  rogmental 
Protection  S  Development 

HUO 
USE 
ONLY 

PROJECT 

title' 

lALL    FIGURES   IN    THOUSANDS   ROUNDED   TO   THE  NEAREST   THOUSAND! 

PRIOR 

MC  GRANT 
FUNDS 

CURRENT 
APPROVED 
BUDGET 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS 

MC  GRANT^ 

NON   MC    GRANT    FUNDS 

TOTAL 
(C.nl  .5  •  6; 

FEDERAL 

STATE 

LOCAL 

111 

121 

131 

141 

(51 

16a, 

I6bl 

I6CI 

171 

Physical 
Planning 

* 

257 

243 

-0- 

-n- 

-0- 

243 

City  Services 

* 

280 

275 

327 

-0- 

-n- 

602 

GRAND  TOTAL 

* 

537 

518 

327 

-n- 

-0- 

845 

'  Copllal  Proieds  must  be  identified  by  underlining  the  Ptojecl  Tille.    Prior  to  sloti  of  construction,  the  CDA  must  fiove  on  file  for  possible  HUD 
review  0  detoiled  copitot  ocquisition  ond  construction  cost  budget  for  eocfi  project  supported  by  specifications  and  drowings  (ond  any  subse- 
ouent  cfiorige  orders)  wfiich  must  fiave  been  reviewed  and  approved  by  tfie  City's  Engineer,  o  qualified  engineering  consultont.  or  the  Operoting 
Agency's  Techinlcol  Staff.    At  the  time  of  submission  of  this  budget  schedule.  It  is  necessary  to  hove  budget  estimotes  developed  in  occordonce 
with  local  copitol  budgeting  practice,  and  these  estimates  sholl  be  retoined  on  file  by  the  City  for  possible  HUD  review. 

Any  proposed  use  to  contract  and  consultant  services  in  an  activity  sholl  be  justified  by  a  narrative  stotonent  setting  brth  the  service  to  be 
rendered  under  the  controct  and  the  bosis  for  the  cost  estimate.    The  statement  shall  be  included  as  port  of  the  appropriote  work  progrom. 

HUD-7040(4-70)  Pr< 


*  See  explanation  under  HOUSING  Program  Category  -  Project  Budget 
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FOI 

SeVbSreJS 

NO.    .3-«.2.. 

U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Boston 

E valuia tTon" &  I nf ormati on 

HUD 
USE 
ONLY 

PROJECT 

title' 

lALL    FIGURES   IN    THOUSANDS   HOUNDED  TO    THE  NEAREST   THOUSAND!                    | 

YEARS 

MC  GRANT 

FUNDS 

CURRENT 
APPROVED 
BUDGET, 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRAtgT^ 

NON   MC  GRANT    FUNDS 

TOTAL 
(Cnl  :-,    ■   61 

FEDERAL 

STATE 

LOCAL 

in 

121 

i3l 

141 

ISI 

ISO, 

I6bl 

.6CI 

171 

Program 

Evaluation  and 
Information 
Sys  tems 

* 

* 

108 

-0- 

-n- 

27 

135 

Information 

Systems 

Design 

447** 

551** 

297 

-0- 

-0- 

-0- 

297 

Project 
Evaluation  and 
Information 
Systems 

- 

- 

(Relocation) 
(Citizen  Edu( 

:ation) 

5 
13 

-0- 
-0- 

-0- 
-0- 

-0- 
-0- 

5 
13 

(Citizen  Eva^ 
(Health) 

uation 

) 

5 
27 

-0- 
-0- 

-0- 

_n_ 

-0- 

-0- 

5 
27 

(Mental  Heal 
(Spch,  Hrng, 

:h) 
Lng.) 

8 
8 

-0- 

-0- 

-0- 

-0- 

-0- 
-0- 

8 

(Drug) 

(Information 
Evaluation) 

and 

9 
11 

-0- 
-0- 

-n- 

-0- 

-0- 
-0- 

9 
11 

GRAND  TOTAL 

1 

'  Capital  Projects  must  be  identified  by  ondefllning  the  Project  Title.    Prior  to  slort  ol  construction,  the  CDA  must  ho«e  on  lile  lot  possible  HUD 
review  0  detoiled  copilol  ocquisition  and  construction  cost  budget  for  eoch  project  supported  by  specificotions  ond  drawings  (and  ony  subse- 
quent  change  orders)  which  must  hove  been  revewed  and  approved  by  the  City's  Engineer,  a  qualified  engineering  consultont.  or  the  Operoling 
Agency's  Techinicol  Stoff.    At  the  time  ol  submission  of  this  budget  schedule.  It  is  necessary  to  hove  budget  estimates  developed  in  occordonce 
with  local  capital  budgeting  practice,  and  these  estimates  shall  be  reloined  on  file  by  the  City  for  possible  HUD  review. 

'Any  proposed  use  to  contract  and  consultant  services  in  on  activity  shall  be  justified  by  o  narrative  statement  setting  forth  the  seivice  to  be 
tendered  under  the  contract  ond  the  bosis  for  the  cost  estimate.    The  statement  shall  be  included  as  port  of  the  oppropriote  work  program. 

HUD-70<0(4-70)     Previous  edition  is  obsole 


*  See  Program  Administration  Program  Category  -  Project  Budget 

**  Prior  and  current  year  allocations  reflect  Project  Evaluation  and  Information 
Systems  costs. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Boston 

CITY  DEMONSTRATION  AGENCY  BUDGET 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

f  val?  '&'^f  n'Yorinati  on 

[cont) 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

lALL    FIGURES  IN 

THOUSAND 

S  ROUNDED   TO    THE  NEAREST    THOUS 

ANDl 

YEARS 

MC  GRANT 

FUNDS 

CURRENT 
APPROVED 
BUDGET 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON  MC   GRANT    FUNDS 

TOTAL 
(Cnl  .1    ■   6J 

FEDERAL 

STATE 

LOCAL 

(II 

121 

131 

141 

151 

16a, 

(6bi 

I6CI 

171 

(Elderly) 

11 

-0- 

-0- 

-0- 

11 

(Child  Care) 

10 

-0- 

-0- 

-0- 

10 

(Adult  Educa- 

ion) 

11 

-n- 

-0- 

-0- 

11 

(Higher  Educe 

tion) 

13 

-0- 

-0- 

-0- 

13 

(Manpower) 

4 

-0- 

-0- 

-n- 

/I 

(School -Comrn- 

y.   Comi 

1.) 

4 

-0- 

-0- 

-0- 

A 

(Incr.   Loc.   F( 

1.   Res. 

) 

5 

-0- 

-0- 

-0- 

5 

(Prgm:   Hhldn. 

Lrng. 

'rob.) 

4 

-0- 

-0- 

-0- 

4 

(Educational   ( 

;ounsel 

ng) 

5 

-0- 

-n- 

-0- 

5 

(Youth) 

14 

-0- 

-0- 

-n- 

14 

(Physical   Plai 

ining) 

8 

-0- 

-0- 

-n- 

R 

(Housing  Deve' 

opment 

) 

18 

-n- 

-0- 

-n- 

18 

(Housing  Reha 

).) 

20 

-0- 

-0- 

-n- 

20 

(City  Service 

■•) 

12 

-0- 

-0- 

-0- 

12 

GRAND  TOTAL 

'  Copllol  Projecls  musl  be  idenlilied  by  undtrlining  ihe  Proitcl  Title.    P 
review  a  deroiled  capital  acquisition  and  construction  cost  budget  for  e 
quent  chatiqe  orders)  which  must  have  been  revewed  ond  approved  by  tl 
Agency's  Techinlcol  Stofl.    At  the  time  of  submission  of  this  budget  sc 
with  local  copitol  budgeting  proctice,  ond  these  estimotes  shall  be  feta 

rior  to  start  of 
och  project  su 
e  City's  Engin 
edule.  It  is  ne 
ned  on  file  by 

construction,  the  CDA  musl  have  on  file  for  p< 
ported  by  speclficotfons  ond  drowings  {and  or 
eer,  a  qualified  engineering  consultant,  or  the 
cessory  to  hove  budget  estimotes  developed  i 
the  City  for  possible  HUD  review. 

ssible  HUD 
y  subse- 
Operating 

Any  proposed  use  to  controct  and  consultont  services  in  an  activity  sho 
rendered  under  the  contract  ond  the  bosis  for  the  cost  estimate.    The  St 

1  be  justified 
Element  shall  b 

ty  0  norrative  stotement  selling  forth  the  seiv 
e  included  as  pari  of  the  opproprJote  work  pro 

ce  to  be 

gram. 

HUD-7040  (4-701     Previous  edit 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

EvaT." "^■^^I'nformati on   (cont) 

HUD 
USE 
ONLY 

PROJECT 

title' 

lALL    FIGURES   IN    THOUSANDS   ROUNDED   TO    THE   NEAREST    THOUSAND!                    | 

PRIOR 

MC  GRANT 
FUNDS 

CURRENT 
APPROVED 
BUDGET 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON  MC   GRANT    FUNDS 

TOTAL 
(Cnl  5    •   61 

FEDERAL 

STATE 

LOCAL 

III 

121 

131 

(SI 

160, 

(6bi 

I6CI 

'.-?> 

(Parks  &  Recn 
(Economic  Dev( 

iation) 
ilopmen 

t) 

14 
12 

-0- 
-0- 

-0- 

-n- 

-n- 

-0- 

14 
12 

GRAND  TOTAL 

nm 

R.c;i 

f.^1 

-n- 

_n- 

^n- 

657 

'  Copilal  Projecls  must  be  identified  by  underlining  the  Ptoject  Title.    Prior  to  start  of  construction,  the  CDA  must  hove  on  file  for  possible  HUD 
review  a  detailed  capital  ocquisltion  ond  construction  cost  budget  for  each  project  supported  by  specifications  ond  drowings  (ond  any  subse- 
quent chonge  orders)  which  must  hove  been  revewed  and  Approved  by  the  City's  Engineer,  o  qualified  engineering  consultont,  or  the  Operoting 
Agency's  fechinical  Staff.    At  the  time  of  submission  of  this  budget  schedule.  It  is  necessory  to  hove  budget  estlmotes  developed  in  accordonce 
with  locol  capital  budgeting  practice,  and  these  estimates  sholl  be  retoined  on  file  by  the  City  for  possible  HUD  review. 

^Any  proposed  use  to  contract  ond  consultont  services  in  on  activity  sholl  be  justified  by  o  norrotive  statement  setting  forth  the  service  to  be 
rendered  under  the  controct  and  the  basis  for  the  cost  estimote.    The  stotement  shall  be  included  OS  port  of  the  oppropriote  work  program. 

HUD-7040K-70)    Pr< 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMEN 
CITY  DEMONSTRATION  AGENCY  BUDGET 

T 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Farrii'fy'Life  Center 

HUD 
USE 
ONLY 

PROJECT 

title' 

lALL    FIGURES  IN    THOUSAND!;  HOUNDED   TO   THE  NEAREST   THOUSANDl                    | 

PRIOR 

YEARS 

I^C  GRANT 

CURRENT 
APPROVED 
BUDGET, 
><IC  GRANT 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON   MC   GRANT    FUNDS 

(Cnl  5  -  6/ 

FEDERAL 

STATE 

LOCAL 

(11 

121 

131 

lAI 

151 

(60, 

I6bl 

IGCI 

171 

Health 
CHealth) 

560 

1,064 

1,052 

_n_ 

-0- 

-0- 

1,062 

Mental   Health 
CHealth) 

-n- 

30 

30 

-0- 

-0- 

-0- 

^0 

Speech, 
Hearing  and 
Language 
CHealth) 

-n- 

27 

27 

75 

-0- 

31 

133 

Information 
and  Evaluation 
Cinformation 
and  Evaluation 

98 

188 

211 

-0- 

-0- 

-0- 

211 

Family  Life 

Center 

(Health) 

1,054 

-0- 

-n- 

1,022 

-0- 

-0- 

1,022 

GRAND  TOTAL 

1,712 

1,309 

1,320 

1,097 

-n- 

31 

2,^48 

'  Copilol  P.oiecls  musl  be  identified  by  underlining  the  Proiecl  Title.    Prior  to  slo:t  o(  construction,  the  CDA  must  hove  on  file  for  possible  HUD 
review  o  detailed  copital  acquisition  ond  construction  cost  budget  for  each  project  supported  by  specifications  ond  drowings  (ond  any  subse- 
auent  chorige  orders)  which  must  have  been  rev  ewed  and  opproved  by  the  City's  Engineer,  o  qualified  engineering  consultont.  or  the  Operoting 
Agency's  Techinical  Staff.    At  the  time  of  submission  of  this  budget  schedule.  It  is  necessary  to  hove  budget  estlmotes  developed  in  occordonce 
with  locol  copitol  budgeting  proctice,  and  these  estimotes  sholl  be  retained  on  file  by  the  City  for  possible  HUD  review. 

^Any  proposed  use  to  controct  ond  consultont  services  in  on  octivity  sholl  be  justified  by  a  narrative  stotement  setting  forth  the  seivice  to  be 
rendered  under  the  controct  ond  the  bosis  for  the  cost  estimole.    The  stotement  shall  be  included  as  port  of  the  appropriate  work  progrom. 

HUD-7040(4-70)     Pr< 
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J. 5.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CITY  DEMONSTRATION  AGENCY  BUDGET 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Citizen  Participation 

HUD 
USE 
ONLY 

PROJECT 
TITLE' 

lALL    FIGURES   IN    THOUSANDS   ROUNDED  TO    THE   NEAREST    THOUSANDI                    | 

PRIOR 

■YEARS 

MC  GRANT 

FUNDS 

CURRENT 

approved 
budget; 

I^C  GRANT 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON   I^C   GRANT    FUNDS 

TOTAL 
(Cnl  5  •  61 

FEDERAL 

5TATE 

LOCAL 

III 

121 

131 

141 

IS) 

ISOi 

I6bl 

ISO 

17, 

Citizen 
Evaluation 

-0- 

ion 

106 

-0- 

-0- 

-0- 

106 

Citizen 
Education 

437 

519 

668 

-0- 

-0- 

_n_ 

668 

School - 

Community 

Communications 

115 

112 

153 

-0- 

-0- 

-0- 

153 

GRAND  TOTAL 

552 

731 

,  927 

-0- 

-0- 

-0- 

927 

'  Copilol  Proiects  must  be  idenlifie!)  by  underlining  Ihe  Pcoiecl  Title.    Prior  lo  sloit  ol  construction,  the  CDA  must  hove  on  file  lor  possible  HUD 
review  0  detoiled  copitol  acquisition  ond  construction  cost  budget  for  eoch  project  supported  by  speclficollons  ond  drawings  (ond  ony  subse- 
quent chonge  orders)  which  must  hove  been  renewed  ond  approved  by  the  City's  Engineer,  o  quolilied  engineering  consultant,  or  the  Operating 
Agency's  Techinicol  Stolf.    At  the  time  o(  submission  o(  this  budget  schedule.  It  is  necessory  to  hove  budget  estimates  developed  in  occordonce 
with  local  copitol  budgeting  proctice,  ond  these  estimoles  sholl  be  retained  on  (ile  by  the  City  for  possible  HUD  review. 

^Any  proposed  use  to  controct  ond  consultant  services  in  on  activity  sholl  be  justified  by  o  norrotive  stotement  setting  forth  the  seivice  to  be 
rendered  under  the  controct  ond  the  basis  for  the  cost  estimote.    The  stotement  sholl  be  included  QS  port  of  the  oppropriote  work  program. 

HUD-7040M-70)     Pn 
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J.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMEN 
CITY  DEMONSTRATION  AGENCY  BUDGET 

T 

Boston 

PROGRAM  CATEGORY  -  PROJECT  BUDGET 

Program  Administration 

HUD 
USE 
ONLY 

PROJECT 
TITLE  ' 

(ALL    FIGURES  IN    THOUSANDS  ROUNDED   TO    THE  NEAREST    THOUSANDl                    | 

PRIOR 

YEARS 

I^C  GRANT 

FUNDS 

CURRENT 
APPROVED 
BUDGET 
MC  GRANT 
FUNDS 

REQUESTED  FUNDS                                                            | 

MC  GRANT^ 

NON  MC   GRANT    FUNDS 

(Cnl  .5   ■  61 

FEDERAL 

STATE 

LOCAL 

III 

121 

131 

(41 

(51 

160, 

(6bl 

I6CI 

(71 

Program 
Administration 

720* 

723* 

615 

-0- 

-0- 

154 

769 

GRAND  TOTAL 

720 

723 

615 

-0- 

-0- 

154 

769 

'  Copilol  Projects  must  be  idenlified  by  underlining  the  Pro|ecl  Title.    Prior  to  storl  of  construction,  the  CDA  must  hove  on  lile  lor  possible  HUD 
review  0  detoiled  copitol  Acquisition  and  construction  cost  budget  for  eoch  proiect  supported  by  speclficotlons  ond  drowings  (ond  ony  subse- 
quent chonqe  orders)  which  must  hove  been  rev  ewed  ond  approved  by  the  City's  Engineer,  a  quolilled  engineerinq  consultant,  or  the  Operoling 
Agency's  Techinicql  Stoff.    At  the  time  ol  submission  ol  this  budget  schedule,  it  is  necessory  to  have  budget  estimates  developed  in  occordonce 
with  locol  copilol  budgeting  proctice,  ond  these  estimotes  sholl  be  retained  on  file  by  the  City  (or  possible  HUD  review. 

^Any  proposed  use  10  controcl  ond  consultant  services  in  on  activity  sholl  be  justified  by  o  narrative  statotienl  setting  forth  Iho  service  to  be 
rendered  under  the  controcl  and  the  bosis  for  the  cost  estimote.    The  stotemeni  shall  be  included  os  porl  ol  the  oppropriote  work  program. 

HUD-7040K-70)  Pr< 


*  Prior  and  current  year  allocations,  prepared  under  previous  guidelines,  reflect 
program  evaluation  and  information  systems  costs.     Requested  allocation  for 
Third  Action  Year  for  these  costs  is  presented  on  Evaluation  and  Information 
Program  Category  -  Project  Budget  form. 
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City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 

BUDGET  SUMMARY 


A.  Undertakings 


B.  Estimated  Cost 


C.     MCA  Share 


(1)     Program  Administration 
(Year  3) 


904,185 


723,348 


(2)     Projects  and  Activities 


(a)  Relocation 

(b)  Citizen  Education 

(c)  Evaluation,  Data  Co11.   &  Info- 
ld) Citizen  Evaluation 

(e)  Health  " 

(f)  Mental   Health 


91 ,040 


91 ,040 
667,765 


667,765 


549,138 


549.138 


— 106,000 
1,052,239 


106,000 
1,052,239 


30,200 


30,200 


26,970 
142,92b 


Speech,  Hrg.  &  Language 


133,068 
235,925 


Drug  Program 


211,385 


(1 


Information  &  Evaluation 


211,385 


249,886 
14/, 603 


Elderly  Program 


319,886 
147,503 


i 


Child  Care 


Adult  Education 


286,606 


216,606 


358,543 
40,yoo 


Higher  Education 


358,543 
40.000 


Manpower 


153,067 


School -Community  Comm. 


153,067 


Increased  Local  Ed.  Respon. 


73.198 


Prgm:   Chil.  w/Lrng.   Problems 


31,360 


73,198 


31,360 


Youth  Program 


451,746 


316,746 


Physical   Planning 
Housing  Development 


243,090 


243,090 


604,238 


604,238 


Housing  Rehab.   Service 


2,397,752 


City  Services 


601,537 


657,752 


275,037 


Parks   &  Recreation 


439.933 


Economic  Planning  &  Devel 
Ed.   Counseling  Service 


399,931 


72.750 


349.933 


399,931 


-0- 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


adm  1 


PROGRAM  ADMINISTRATION  BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 
FOR  YEAR  3  OF 
PROGRAM 

(1) 

PERSONNEL 

705,519 

(2) 

CONSULTANTS  AND  CONTRACT  SERVICES 

88,203 

(3) 

TRAVEL 

11,290 

(4) 

SPACE 

36,875 

(5) 

CONSUMABLE  SUPPLIES 

11,800 

(6) 

RENTAL,  LEASE,  OR  PURCHASE  OF  EQUIPMENT 

7,330 

(7) 

OTHER 

43,168 

TOTAL 

904,185 

C. 

LOCAL  SHARE 

180,837 

D. 

MCA  SHARE 

723,348 

adm  2 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Executive 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Administrator 


2,283 


100 


12 


27,400 


Deputy  Administrator 


2,083 


100 


12 


25.000 


Admin.  Secretaries 


723 


100 


12 


!    17.358 


Sub-Total 


69,758 


Fringe:   ^0%  Ret.  +  2%  Ins, 


8,371 


Executive  -   TOTAL  PERSONNEL 


78,129 


adm  3 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Administrative  Services 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Perl  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Assistant  Administrator 


1,750 


100 


12 


21,000 


Secretary 


545 


100 


12 


6,534 


Administrative  Assistant 


I  ! 

!- 


1,123 


100 


12 


13,476 


Secretary 


545 


100 


12 


6,534 


Contract's  Officer 


1,393 


100 


12 


16.072 


Administrative  Assistant  II! 


828 


100 


12 


9.944 


j  Secretary 


571 


100 


12 


I  Public  Information  Spec, 


723 


100 


12 


Public  Information  Asst. 


550 


100 


J2_ 


Financial 
Director  -  Operations  j   1»393 


100 


12 


Bookkeeper 


924 


Bookkeeper 


Accounting  Clerk 


723 


528 


100 


!      12 


100 


12 


100 


12 


Sub-Total 


Fringe:   }0%  Ret.  +  2%  Ins, 


6.852 


8.672 


6,600 


{      16,072 


11,088 


8,672 


6,338 


i    137,854 


TOTAL  PERSONNEL 


adm  4 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Admini strati ve  Services 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.  Cost 


Sub-total  from  previous  page 


n7.8S4 


Accounting/Clerk  Typist 


571 


100 


12 


6,857 


Accounting  Director 


1,237 


100 


12 


.       14.848 


Budget  Analyst 


723 


100 


12 


26,028 


Senior  Budget  Analyst 


1,102 


100 


12 


;  Secretary 


438 


100 


12 


13,224 


5,250 


!  Personnel   Director 


1,170 


100 


12 


i      14,036 


Personnel  Assistant 


829 


100 


12 


Occupational  Specialist 


617 


100 


12 


9.944 


7,400 


■  Secretary 


571 


Clerk-Typist 


423 


Purchasing  Director 


1,170 


Purchasing  Assistant 


600 


100 


12 


100 


12 


100 


12 


100 


J 12 


Sub-Total 


Fringe:   10%  Ret.  +  2%  Ins. 


6.852 


5.072 


14,036 


21.600 


283,001 


TOTAL  PERSONNEL 


adm  5 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Admini strati ve  Services 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Sub-total  form  previous  pa^ 


283,001 


!   Secretary 


571 


100 


12 


6,852 


;  Switchboard  Operator 


522 


100 


12 


6,267 


Switchboard  Operator 


482 


100 


12 


5,778 


Mail /Messenger  Clerk 


483 


100 


12 


5,798 


Xerox  Operator 


483 


100 


12 


5,798 


Sub-Total 


i   313,494 


Fringe:   10%  Ret.  +  2%  Ins. 


;     37,619 


Administrative  Services 


TOTAL  PERSONNEL 


'  351,113 


adm  6 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Advanced  Planning 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


[f.   Cost 


:   Special  Assistant  for 
;  Advanced  Planning 


1,875 


100 


12 


22,500 


j  Administrative  Secretary 


600 


100 


12 


7,200 


i  Senior  Planning  Specialist  i    1,333 


100 


21,328 


Sub-Total 


51,028 


Fringe:   10%  Ret.  +  1%  Ins, 


6,123 


Advanced  Planning     -   TOTAL  PERSONNEL 


57,151 


adm  7 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Community  Services 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.   Months 

to  be 
Employed 


f.   Cost 


Assistant  Administrator        ^    1,750 


100 


12 


21,000 


j   Deputy  Asst.  Administrator?    1,392 


100 


12 


16,700 


j  Administrative  Assistant 


669 


100 


12 


8,036 


Secretary-Division 


560 


100 


12 


6,725 


Clerk-Typist 


455 


100 


12 


10,932 


Sub-Total 


61,393 


Fringe:   10%  Ret.  +  1%  Ins. 


7,367 


Community  Services 


TOTAL  PERSONNEL 


68,760 


adm  8 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION/Education  and  Training 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Assistant  Administrator            1,750 
( 


100 


12 


21,000 


Model   City  Liaison 
(to  Public  Schools) 


1,500 


100 


12 


18,000 


■  Administrative  Assistant      i        866 
i ! 


100 


12 


10,391 


Secretary 


571 


100 


12 


6,852 


Research  Associate 


i    1,102 


100 


12 


13,224 


Sub-Total 


69,467 


Fringe:   10"^  Ret.  +  2%  Ins. 

\        8,336 

Education  and  Training     -  TOTAL  PERSONNEL 

'      77,803 

adm  9 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 

PROGRAM  ADMINISTRATION/Economic  and  Physica 

Development 

1 

OPERATING  AGENCY     CDA 

a.   Number     j 

of  Persons   i       b.   Position 

or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertaking 

e.   Months 

to  be 
Employed 

f. 

Cost 

1               •   Assistant  Admi 

nistrator 

1 ,750          1 

100 

12 

21,000 

1               j   Deputy  Asst.  Administrator 

1,393 

100 

12 

16,716 

1 
1               \  Secretary 

723          ■ 

100 

12 

8,675 

1               i  Secretary 

i                    1 
560          ; 

100 

12 

6,720 

1                ;  Receptionist 

.    495      ; 

100 

12 

5,941 

1                ;  Clerk-Typist 

478          ^ 

100 

12 

5,736 

!                                                                           i                               ' 

1                               i 

!                                                   ! 

1 

1                                                                          I                               ' 

i 

■                I 

1                          1 

1                                   i 

i            [ 

i                     ! 
t                     i 
i                       - 

1                                                                                                      1 

' 

1                                                                                                      ' 

t 

1 

Sub-To 

tal 

.' 

64,788 

Fringe:   1 

r/o  Ret.  +  2% 

Ins. 

7,775 

Economic  and  Physical   Develo 

pment     -  TOT 

M  PERSONNEL 

! 

72,563 

City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


adm  10 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


[f.   Cost 


Budget  Summary: 


Executive 


69.758 


Administrative  Services 


313,494 


Advanced  Planning 


51 ,028 


Community  Services 


61,393 


Education  and  Training 


69,467 


;  Economic/Physical   Development 


64,788 


Sub-Total 


i    629,928 


Fringe:   10%  Ret.  +  1%  Ins. 


75,591 


PROGRAM  ADMINISTRATION     -  TOTAL  PERSONNEL 


705,519 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


adm  11 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION 


OPERATING  AGENCY  CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Accounting  services  -  CDA  and  operating  agency 
audits 

Consultation:     10  days/month  @  180/day  X  12 

Construction  of  display  models 

Computer  hardware/ time  and  consulting  service: 
46.5  computer  hours  (a  400/hr.;  250  mandays 
@  80(average)/day;  console  rental   @  1,000 

(3)  TRAVEL 

Local:  59  staff  @  60 
Out-of-state:  Washington,  D.C.-30  @  125 
Other-20  (a  200 

(4)  SPACE 

59  staff  (3  625/yr. 

(5)  CONSUMABLE  SUPPLIES 
59  staff  @  200 


AMOUNT  OR  VALUE 
OF  ITEM 


35,000 
9,600 
4,000 


39,603 


3,540 
3,750 
4,000 


88,203 


11,290 


36,875 


11,800 


Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


adm  12 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION 


OPERATING  AGENCY   CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(6)  RENTAL,  LEASE  OR  PURCHASE  OF  EQUIPMENT 


9  Staff  desks  @  90 
9  swivel  chairs  (?  49.50 
2  secretarial  desks  @  86 
2  secretarial  chairs  0  31 
2  adding  machines  @  480 
2  typewriters  @  486 
6  file  cabinets  w/  locks 
4  bookcases  0  36.50 
Drafting  equipment 
Display  equipment 
Equipment  replacement 


,50 


@  60 


(7)     OTHER 


Maintenance:     3  1/4  half-floors  @  673/yr. 
Telephone:     59  staff  @  120 
Photocopying:     59  staff  @  62 
Building  security:     Bartlett  and  Kenmore 

3.50/hr.   X  100  hrs./wk.   X  50  wks. 
Postage:      59  staff  @  33 
Bulk  mailings:     12,000  pieces  @  78/1,000 
Equipment  maintenance 
Insurance 


810 

446 

172 

64 

960 

972 

360 

146 

200 

1,200 

2,000 


2,187 
7,080 
3,658 

17,500 

1,947 

936 

400 

400 


7,330 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


adm  13 


TITLE  OF  PROJECT 


PROGRAM  ADMINISTRATION 


OPERATING  AGENCY 


CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER  (cent.) 

Printing:     Miscellaneous  reports  500 

"Whats'   Up"  brochure  (5,000  English  3/yr.   @  350)     1,050 

(2,000  Spanish  3/yr.   @  270)        810 

Annual  Report  (photography,  layout,  graphics)          3,000 

Posters  1,000 

Monthly  Newsletter  500 

Reprints  of  maps  and  publications  200 

Two  Pocket  Information  Folders  500 

Demonstration  and  display  materials  1,000 

Books  and  other  publications  500 


43,168 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


al 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


RELOCATION 


OPERATING  AGENCY   Boston  Redevelopment  Authority 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1) 

PERSONNEL 

$   14,840 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

(3) 

TRAVEL 

(4) 

SPACE 

(5) 

CONSUMABLE  SUPPLIES 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

(7) 

OTHER 

76,200 

Subtotal  (1-7) 
MCA  Funds 

$   91 ,040 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


TOTAL  BUDGET 


$   91,040 


*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


a2 


TITLE  OF  PROJECT 


RELOCATION 


OPERATING  AGENCY  Boston  Redevelopment  Authority 


a.  Number 
of  Persons 


b.  Position  or  Title 


Relocation  Specialist 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


667 


100 


e.  Months 

to  be 
Employed 


If.  Cost 


12 


8,oon 


J I   Relocation  Supervisor 


883 


20 


12 


2,nnn 


Secretary 


i  542 


50 


12 


!  3,250 


Sub-Total 


Fringe:  10°^  Ret.  +  1%   Ins, 


03,250 


> 1 ,590 


TOTAL  PERSONNEL 


U,840 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


a3 


TITLE  OF  PROJECT 


RELOCATION 


OPERATING  AGENCY  Boston  Redevelopment  Authority 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


(7)  OT-HER 


Relocation  payments 
Overhead  payments 


70.000 
6,200 


AMOUNT  OR  VALUE 
OF  ITEM 


76,200 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


a4 


Budget  Bureau  No.63-RI2n 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

RELOCATION  PAYMENTS 

(Attach  This  Form  to  the  Program  Category  -  Project  Bvdget  for  Relocation) 


TYPE  OF  PAYMENT  AND 
CLASS  OF  PAYEE 

ESTIMATED  NUMBER 
TO  RECEIVE 
PAYMENTS 

ESTIMATED 
AVERAGE 
AMOUNT 

ESTIMATED 

TOTAL 
PAYMENTS 

1.    TOTAL  MOVING  EXPENSES  AND  ACTUAL 
DIRECT  LOSS  OF  PROPERTY  (o  +  b+c) 

260 

»     200 

»  52,000 

0.    Individuals 

69 

200 

13,800 

b.    Families 

191 

200 

38,200 

c.    Business  Concerns 

- 

- 

- 

2.    TOTAL  SETTLEMENT  COSTS.AND 
RELATED  CHARGES   (d+e  +  f) 

-0- 

d.    Individuals 

e.    Families 

f.    Business  Concerns 

3.    ADDITIONAL  RELOCATION 
PAYMENT   (g  +h) 

18 

1,000 

18,000 

g.    Elderly  and  Handicapped  Individuals 

4 

1,000 

4,000 

h.    Families 

14 

1,000 

14,000 

4.    TOTAL  REPLACEMENT  HOUSING 
PAYMENT    (i   +    i) 

-0- 

1.    Owner.0ccupont  Individuals 

i.    Owner-Occupant  Families 

5.    TOTAL  SMALL  BUSINESS  DISPLACEMENT 
PAYMENTS 

-0- 

LINE  TOTAL  (1  +2+3+4+5) 

70,000 

HUD-7045  (10-68)                                                                                     HUD-Wosh.,  D.C.                                                                                                   233700 

City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


bl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


CITIZEN  EDUCATION 


(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

TOTAL  BUDGET 


[$667,765 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$520,303 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

32,900 

(3)  TRAVEL 

4,120 

(4)  SPACE 

33,000 

(5) 

CONSUMABLE  SUPPLIES 

6,030 

(6) 

RENTAL,  LEASE, 
OF  EQUIPMENT 

OR  PURCHASE 

9,616 

(7) 

OTHER 

61,796 

Subtotal  (1-7) 
MCA  Funds 

$667,765 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


b2 


TITLE  OF  PROJECT 


CITIZEN  EDUCATION 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average!  d.  Percent 
Salary  Perl  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.  Cost 


Board  Members 


Unpai  d 


Board  Coordinator 


2.000 


100 


12 


24,000 


Deputy  Coordinator 


1,791 


100 


12 


21,500 


Associate  Coordinator 


1,500 


100 


12 


18,000 


Social  Planner 


1,015 


100 


12 


12,187 


Physical   Planner 


1,096 


100 


12 


13,166 


Supervisor  Prqm.   Exped. 


1,000 


100 


12 


12,000 


Program  Expeditors 


967 


100 


12 


34,800 


Public  Info.  Specialist 


841 


100 


12 


!   10,100 


Asst.   Public  Info.  Spec, 


766 


100 


12 


9,200 


Administrative  Asst. 


958 


100 


12 


\    11,500 


Supervisor  Fiscal   Oper, 


1,000 


100 


12 


;    12,000 


Accountant 


707 


100 


12 


8,500 


Sub-Total 


i  186,954 


Fringe:  10%  Ret.  +  2%   Ins. 


TOTAL  PERSONNEL 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


b3 


TITLE  OF  PROJECT 


CITIZEN  EDUCATION 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Perl  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Asst.  Accountant 


541 


100 


12 


6,500 


i 
Administrative  Secretary  '        718 


100 


12 


8,625 


Executive  Secretary 


594 


100 


12 


7,130 


Secretary  (MTST) 


524 


100 


12 


12,650 


Clerk/receptionist 


498 


100 


12 


5,980 


Messenger 


518 


100 


12 


Subarea  Supervisors 


950 


100 


12 


6,225 


68,425 


Subarea  Secretaries 


517 


100 


12 


37,260 


Field  Orqanizers 


531 


100 


12 


^14,808 


Non- Fringe  Merit  Raises 


10,000 


j Sub  Total   from  previous  pag 


Sub-Total 


Fringe:   ^0%  Ret.  +  2%  Ins. 


!186,954 


464,557 


:  55,746 


TOTAL  PERSONNEL 


520,303 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


b4 


TITLE  OF  PROJECT 


CITIZEN  EDUCATION 


OPERATING  AGENCY  ggston  Model  Neighborhood  Board 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULT^^^TS  AND  CONTRACT  SERVIC£S 

Training  Component 

Accountant  0  $100/day  x  14  days 

(3)  TRAVEL 

Mileage:     450  trips  x  10  miles  (?  .10 
Taxi   Fare:  , 360. trips  0  $2.00 
Transit  Fare:     5400  trips  ?  .25 
Long  Distance  Conference  Trips 

(4)  SPACE 

Central   Office:     3800  sq.   ft.   0  $3.00 
Subarea  Offices:     6  x  1200  sq.  ft.   0  $3.00 

(5)  ^ONSUMABL£  SUPPLIES 
50  staff  P  $120.50 

(6)  i^ENTAL.  LEASE.   OR  PURCHASE  OF  EQUIPMENT 

6  Tables  @  56 

21   Chairs   0  30 

3  Typewriters  (a  300 

2  Mimeograph  Machines   ?  375 

IBM  Equipment  Rental 

(7)  OTHER 

Postage 
Insurance 


31 
1 

,500 
,400 

1 
1 

450 
720 

,350 
,600 

11 
21 

,400 
,600 

336 
630 

900 

750 

7,000 


3,756 
2,000 


32,900 


4,120 


33,000 


6,030 


9,616 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


b5 


TITLE  OF  PROJECT 


CITIZEN  EDUCATION 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTH€R  (cont.) 

Telephone  Service 

Displays 

Publications:     84,000  (a  .05/copy 

Subarea  Committees  Supplies:     32  0  100 

Meeting  Costs:     76  (9  30 

Board  Members   Expense  Reimbursements 

Maintenance:     Custodial  Services 

Equipment  Maintenance 


8,640 
1,140 
4,200 
3,200 
2,280 
27,300 
7,280 
2,000 


61,796 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


cl 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 

PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


PROJECT  EVALUATION,  DATA  COLLECTION  AND 
INFORMATION  SYSTEMS 


OPERATING  AGENCY   g^g^Q^  ^0^,3-,  ^^-^y  Administration  (CDA) 


(5)  CONSUMABLE  SUPPLIES 


7,400 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1) 

PERSONNEL 

$  420,952 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

77,335 

(3) 

TRAVEL 

3,100 

(4) 

SPACE 

21.,426 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

6,280 

(7)  OTHER 

12,^/15 

Subtotal  (1-7) 
MCA  Funds 

$  549, "138 

(8)      COSTS  COVERED  BY  * 
OTHER  FUNDS 


TOTAL  BUDGET 


$  5^9,138 


*  Approved  and  pending  applications  only 


c2 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROJECT  EVALUATION,  DATA  COLLECTION,  AND 
INFORMATION  SYSTEMS     


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Per!  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


tf.   Cost 


Assistant  Administrator 


1,750 


100 


12 


2l,nno 


jAdministrative  Secretary 


690 


100 


12 


8,280 


•Administrative  Assistant 


776 


100 


12 


9,308 


IDirector,  Data  Collection 


1,170 


100 


12 


14,036 


Senior  Data  Analyst 


931 


100 


12 


11,169 


Senior  Data  Analyst 


867 


100 


12 


10,400 


)ata  Analyst 


776 


100 


12 


18,616 


Data  Analyst 


723 


100 


12 


8.672 


j  Data/Systems  Analyst 


776 


100 


12 


9.308 


Data  Collection  Specialist 


670 


100 


12 


8,036 


Secretary 


604 


100 


'      12 


7,246 


Clerk-Typist 


495 


100 


12 


;      5,941 


Manager,   Project  Evaluation 


1,217 


100 


i      12 


Sub-Total 


!    14.602 


1146,614 


Fringe:   10%  Ret.  +  1%  Ins. 


TOTAL  PERSONNEL 


c3 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROJECT  EVALUATION,  DATA  COLLECTION  AND 
INFORMATION  SYSTEMS 


OPERATING  AGENCY   CDA 


a.  Number 
of  Persons 


b.   Position  or  Title 


Sub-total   from  previous  page 


c.  Average  I  d.   Percent 
Salary  Peri  of  Time  on 
Month       I  Undertaking 


e.  Months 

to  be 
Employed 


ff.   Cost 


146,61A 


JAsst.   Director  Evaluation      jl  ,n59 


100 


12 


12,702 


Asst.   Director  Evaluation      i    995 


100 


12 


Evaluation  Analyst 


Field  Specialist 


Secretary 


80R 


100 


12 


670 


100 


12 


505 


100 


12 


Clerk  typist 


455 


(Manager,  Inform.  Systems   |1 ,217 


100 


100 


lAsst.  Director,  System 


n,123 


100 


12 


12 


12 


•Data  Processing  Supervisor        931 


iSystems  Analyst 


924 


Systems  Analyst 


Keypunch  Operator/Instructor 


SOB 


649 


100 


12 


100 


!  12 


100 


12 


100 


!  12 


Sub-Total 


Fringe:  10%  Ret.  +  2%  Ins. 


11,938 


29,08? 


8,036 


6,064 


5,^66 


14,602 


13,476 


11,169 


11,088 


9,694 


7,788 


287,719 


TOTAL  PERSONNEL 


c4 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 

PROJECT  EVALUATION,  DATA  COLLECTION  AND 
INFORMATION  SYSTEMS 

OPERATING 

AGENCY  CDA 

a.  Number 
of  Persons 

i 

i   b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertaking 

e.  Months 

to  be 
Employed 

f.  Cost 

;  Sub-Total  from  previous 

j 

pac 

^        1 

287,719 

1 

j  Keypunch  Operator 

538 

100 

12 

6,454 

1 

1 

j  Secretary 

545 

100 

12 

6,534 

1 

[  Director,  Program  Devel 

1,170 

100 

12 

14,f^36 

1 

■j  ''sst.  Director,  Prog.  Dev. 

1  ,nc;8 

100 

12 

12,702 

1 

1 

i  Sr.  Prog.  Devel.  Specia' 

ist 

995 

100 

12 

11,Q38 

2 

1  Program  Devel.  Special i; 

;t 

j   776 

100 

•   12 

18,616 

1 

1 

[   Secretary 

571 

100 

1 

;    12 

6,852 

1 

1 

i  Typist/Supervisor 

544 

100 

1 

1   12 

6,534 

* 

■  Part-time  Interviewer 

1 

[          1   5,000 

':                                                                                                                                     1 
,                                                   1 

1        ;• 

t                                                   i 

1 

j             1 

Sub-Total 

376,385 

Fringe:  1 

0%   Ret.  +  2% 

Ins. 

:  4^,567 

TOT 

AL  PERSONNEL 

420,952 

*  NOTE:   Part-time  Interviewers,  on  as-needed  basis,  no  benefits 


c5 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


TTTii:  nr  nnmrrT                  PROJECT  EVALUATION,  DATA  COLLECTION  AND 
11  ILL  Uh  HKUJhLI                  INFORMATION  SYSTEMS 

OPERATING  AGENCY  ^"^^ 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Office  of  Public  Service  -  Policy  planning 

unit:  for  detail .  see  pp.  c7-8  47,682 

Office  of  Public  Service  -  Integration  of 
area  services  through  support  of  and  co- 
ordination with  Roxbury  Little  City  Hall; 
for  detail,  see  pp.  c9-10  22,918 

Computer  software/data  processing  system 
expansion;  208  manhours  f3  24/hr.  for  ex- 
pansion of  Basic,  mapping,  and  housing 
information  systems;  for  machine  time 
and  census  data  processing;  and  for  pro- 
nram  conversion  5,000 

Purchase  of  statistical  data  ^  ^  T.'^35 

(3)  TRAVEL 

Local  ion 

Out-of-state:  10  trips  P  300  3.000 

(4)  SPACE 

^7  staff  (a  579.^8 

(5)  CONSUMABLE  SUPPLIES 
V   staff  (3  200 


77,^35 


3,100 


21 ,426 


7,400 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


c6 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


TTTir  nc  DDmrrr                  PROJECT  EVALUATION,  PATA  COLLECTION  AND 
lllLh  Uh  HKUdtLl                    INFORMATION  SYSTEMS 

OPERATING  AGENCY  CDA 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)  RENTAL,  LEASE.  OR  PURCHASE  OF  EQUIPMENT 

2  IBM  keypunch  machines  @  90/mo  x  12 
1  MT/ST  Typewriter  0  260/mo  x  12 
Equipment  replacement 

(7)  OTHER 

Maintenance:   2-3/4  half-floors  0  673 

Telephone:  37  staff  P  120 

Photocopying:  37  staff  @  62 

Postage:  37  staff  0  33 

Equipment  maintenance 

Equipment  insurance 

Printing:  4  Quarterly  Reports  0  200 
4th  Year  Action  Plan, 
Data  Collection  and  Systems 
questionnaires,  nraphs,  etc. 


2 

,160 

3 

,120 

1 

,000 

1 

,851 

4 

,A40 

2 

,294 

1 

,221 

200 

2on 

ROO 

1 

,339 

300 

6,280 


12,r^45 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


c7 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROJECT  EVALUATION,  DATA  COLLECTION,  INFORMATION 
SYSTEMS/Office  of  Public  Service  Planning  Unit 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.   Months 

to  be 
Employed 


If.   Cost 


Di  rector 


1,500         1   100 


7,50n 


'Analyst,  Mousing 


1,333 


100 


I  5 


6 ,655 


Statistician 


1,000 


100 


5,000 


Analyst,  Housing  Inspec. 


1,000 


50 


i  5 


2,500 


Analyst,  Public  Works 


1,000 


66 


1  5 


j  3,335 


Urban  University  Liaison 


833 


100 


4,165 


[Analyst,  Parks  &  Rec. 


R33 


}  100 


'■  5 


i  4,165 


lAnalyst,  Training  Manual 


833 


;  100 


;  5 


4,165 


Coding  Supervisor 


625 


100 


:  5 


\   3,125 


;Administrative  Assistant 


625 


i  100 


[5 


Sub-Total 


Fringe:   5% 


3,125 


;'43,745 


I   2,187 


TOTAL  PERSONNEL 


45,932 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


c8 


PROJECT  EVALUATION,  DATA  COLLECTION  INFORMATION 
SYSTEMS/Office  of  Public  Service  Planning  Unit 


TITLE  OF  PROJECT 


OPERATING  AGENCY   CDA 


AMOUNT  OR  VALUE 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

OF  ITEM 

(3)  TRAVEL 

5  Conferences  @  200 

1,000 

(5)  CONSUMABLE  SUPPLIES 

10  staff  @  75 

■ 

750 

*  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  150  square  feet  at  $2.00  per  square  foot. 


c9 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 

PROJECT  EVALUATION,   DATA  COLLECTION  AND 
INFORMATION  SYSTEMS/Roxbury  Little  City  Hall 

OPERATING  AGENCY         CDA 

a.  Number     j 
of  Persons   i 

b.   Position 

or  Title 

c.  Average 

Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertaking 

e.  Months 

to  be 
Employed 

f.   Cost 

1           ] 

Manager 

1,167         1 

100 

5 

5.835 

1           i 

Assistant  Manager 

750         ' 

100 

5 

3.750 

! 

2            ! 

Service  Coordinator 

i 
625 

100 

5 

6.250 

I 

1     1 

Secretary 

500 

100 

5 

2.500 

■                          i           i            !           j 

I                              i            :              1             1 

'                                                           i                        ■                           1                         i 
;                                                      .                      ■:                         '.                       ! 
1                                                      1                      f                         i                       ' 

1                             '            •              i 

\              .                                                              j                         •                       1 

i                                                                               !                                 !                                     !                                 ' 

i 

\                       [ 

;                                                                               1 

\ 

1 

; 

1                        ; 

Sub-To 

tal 

i 

1 18,335 

Fringe:   1 

0%  Ret.  +  2% 

[ns. 

' 

TOT 

AL  PERSONNEL 

'l8,335 

City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


clO 


TITLE  OF  PROJECT 


PROJECT  EVALUATION,  DATA  COLLECTION  AND 
INFORMATION  SYSTEMS/Roxbury  Little  City  Hall 


OPERATING  AGENCY  CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(4)  SPACE 

5  months  @  750 

(7)  OTHER 

Maintenance:  janitorial  services;  5  months 
(a  167 


3,750 


833 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


dl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


CITIZEN  EVALUATION 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1) 

PERSONNEL 

$  78,960 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

11,000 

(3) 

TRAVEL 

750 

(4) 

SPACE 

2,400 

(5) 

CONSUMABLE  SUPPLIES 

360 

[6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 


2.332 


(7)  OTHER 


10,198 


Subtotal  (1-7) 
MCA  Funds 


$  106,000 


(8)      COSTS   COVERED  BY  * 
OTHER  FUNDS 


TOTAL  BUDGET 


1$  1 06  ,000 


*  Approved  and  pending  applications  only 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


d2 


TITLE  OF  PROJECT 


CITIZEN  EVALUATION 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 


a.  Number  | 
of  Persons  i 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Assoc.   Cord.    Plan.   A  Fval 


1,325 


100 


12 


15.900 


JAnalyst 


\  1  ,060 


100 


12 


12.720 


Evalufltinn  fnnrdinflt.nr 


1,060 


100 


12 


12.720 


IcnA/MNR  liflisnn 


1.060 


100 


12 


I  12,720 


jField  Analyst 


750 


100 


12 


9.000 


'Admin.  Secretary 


620 


100 


12 


i    7.440 


Sub-Total 


170,500 


Fringe:   10%  Ret.  +  2%  Ins. 


•   8,460 


TOTAL  PERSONNEL 


78,960 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


d3 


TITLE  OF  PROJECT 


CITIZEN  EVALUATION 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   CONSULTANTS  AND  CONTRACT- SERVICES 
111  days  (3  lOO/day 

11,000 

(4) 
(5) 

(6) 


(3)       TRAVEL 


Local :   5  staff  (3  60 
Out-of-state 

SPACE 


CONSUMABLE  SUPPLIES 

6  staff  (9  60 

RERTAL,  LEASE,   OR  PURC-HASE  OF  EQUIPMENT 

Photocopy  machine  @  70/nionth  x  12 

2  typewriters  ?  25/month  x  12 

3  dictating  equipment  @  22/month  x  12 
Binding  equipment 


(7)       OTHER 


Telephone:     115/month  X  12 

Equipment  maintenance 

Postage 

Vehicle  maintenance  and  operation 

Community  Conferences 

Publications 

Photocopying:     6  staff  (3  62 


300 
450 


840 
600 
792 
100 


1,380 
800 
446 

1,500 

4,000 

1,700 

372 


750 

2,400 

360 


2,332 


10,198 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


el 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 

PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT                 HEALTH 

OPERATING  AGENCY  ^ity  of  Boston  Department  of  Health  and  Hospitals 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

^        82,723 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

958,484 

(3)  TRAVEL 

2,100 

(4)  SPACE 

4,100 

(5)  CONSUMABLE  SUPPLIES 

1,^00 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1 ,000 

(7)  OTHER 

2,432 

Subtotal  (1-7) 
MCA  Funds 

$  1,052,239 

j 

(8)  COSTS  COVERED  BY  *             i 
OTHER  FUNDS 

TOTAL  BUDGET                  $1,052,239 

Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


62 


TITLE  OF  PROJECT 


HEALTH 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Health  Director 


2,500 


"'SO 


12 


15,000 


JAsst.   Hi  rector  (Com.   Rel.) 


995 


100 


12 


11,938 


jAsst.   nj rector  (Prog.   Pev.) 


995 


100 


12 


!  11,938 


''Fnviornmental  Health  Spec. 


924 


100 


12 


11,088 


]Nursing  Coordinator 


!      1.017 


100 


12 


12,200 


jSecretary 


519 


100 


12 


I    6.230 


perk  Typist 


456 


100 


12 


i    5.466 


Sub-Total 


173,860 


Fringe:   10%  Ret.  +  2%  Ins, 


8,863 


TOTAL  PERSONNEL 


82,723 


♦Salary  shared  with  the  Department  of  Health  and  Hospitals 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


e3 


TITLE  OF  PROJECT 


HEALTH 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


AMOUNT  OR  VALUE 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

OF  ITEM 

(2) 

CONSULTANTS  AND  CONTRACT  SERVICES 

For  detail ,  see: 
Family  Life  Center  #1;   pp.  e4-8 
Family  Life  Center  #2   pp.  e9-14 

439,442 
519,042 

958,484 

(3) 

TRAVEL 

Local :  5  staff  @  60 

Conference  Trips:  6  staff  for  2  trips  (a  200 

(4)  SPACE 

7  staff  (3  585.50 

(5)  CONSUMABLE  SUPPLIES 
7  staff  (a  200 

(6)  RENTAL,  LEASE  OR  PURCHASE  OF  EQUIPMENT 
Equipment  replacement 

(7)  OTHER 

Haintenance:  7  staff  P  48 
Telephone:  7  staff  ?  120 
Photocopy:  7  staff  @  62 
Postage:  7  staff  (3  33 
Equipment  maintenance 


3on 

1,800 


336 
840 
434 
231 
591 


2,100 


4,100 


1,400 


1,000 


2,432 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


e4 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

HEALTH/Family  Life  Center  #1 

OPERATING  AGENCY  City  of 

Boston 

Department  of  Health  and  Hospitals 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  293,487 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

71 ,080 

(3)  TRAVEL 

2,925 

(4)  SPACE 

2  2,/' 00 

(5)  CONSUMABLE  SUPPLIES 

27,200 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1,660 

(7)  OTHER 

20,690 

Subtotal  (1-7) 
MCA  Funds 

$  439,442 

(8)  COSTS  COVERED  BY  *             [ 
OTHER  FUNDS                  j 

TOTAL  BUDGET 

! 

$  439,442 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


e5 


TITLE  OF  PROJECT 


HEALTH/ Family  Life  Center  #1 


OPERATING  AGENCY  Department  of  Health  of  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Medical   Director 


2,625 


50 


12 


15,750 


Internist 


I  1 ,575 


100 


12 


18,900 


Internist 


1,575 


100 


12 


18,900 


Pediatrician 


1,749 


50 


f  12 


10,494 


Pediatrician 


1,749 


50 


I  12 


i     10,^94 


Obstetrician/Gynecologist    |  1,749 


50 


12 


10,494 


Obstetrician/Gynecologist  ;  1 ,749 


50 


12 


I  10,^94 


Nurse  Supervisor 


997 


,  100 


;  12 


11,964 


j  Registered 


793 


100 


■  Family  Health  Workers 


533 


100 


Pediatric  Nurse  Practner 


833 


1 

':  Medical  Assistant 


485 


100 


100 


,  12 


12 


'12 


12 


Sub-Total 


Fringe:  10%  Ret.  +  2%   Ins, 


9,516 


[  44,772 


10,000 


5,820 


;  177,598 


TOTAL  PERSONNEL 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


e6 


TITLE  OF  PROJECT 


HEALTH/Family  Life  Center  #1 


OPERATING  AGENCY  City  of  Boston  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


ff.  Cost 


Sub- total  from  previous  page 
1 — 


117,598 


Lab  Technician 


676 


>    100 


12 


8,112 


Lab  Technician 


676 


50 


12 


4,056 


Medical  Secretary 


642 


100 


i  12 


7,704 


Medical  Record  Librarian 


829 


100 


12 


9,948 


Denist 


1,947 


100 


12 


I     23,688 


Dental  Hygienist 


700 


100 


12 


8,400 


Dental  Secretary 


560 


100 


12 


6,720 


Registered  Nurse 


793 


100 


12 


9,516 


Dental  Assistant 


525 


(   100 


12 


6,300 


Sub-Total 


Fringe:   10%  Ret.  +  2%  Ins. 


262,042 


>     31  ,445 


TOTAL  PERSONNEL 


293,^87 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


67 


TITLE  OF  PROJECT 


HEALTH/Family  Life  Center  #1 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Beth  Israel  Hospital:   in-patient  care  and 
specialty  clinic  support 

(3)  TRAVEL 

Local:  11  staff  (3  60 

Mini-bus  gas  and  maintenance;  5,500  miles 

(9  .13/mile 
Mini -bus  insurance 
Out-of-state  trips:  4  conference  trips  (3  200 

(4)  SPACE 

28  staff  (3  800/yr. 

(5)  CONSUMABLE  SUPPLIES 

Administrative:  28  staff  ?  200 
Medical:  6  physicians  §  2,000 
Laboratory:  300/month  x  12  months 
Dental:  500/month  x  12  months 

C6)  RENTAL,  LEASE  OR  PURCHASE  OF  EQUIPMENT 

Equipment  replacement 
3  Bell-boy  paging  systems 


660 

715 
750 
800 


5 

,600 

12 

,000 

3 

,600 

6 

,000 

1 

,000 

600 

71 ,080 


2,925 


22,400 


27,200 


1,600 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


HEALTH/Family  Life  Center  #1 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER 


Maintenance:  28  staff  0  271 

Special  rug  cleaning 

Snow  removal  (a  5  x  50  each 

Rubbish  removal  30/month  x  12 

Telephone:  28  staff  (a  120 

Photocopying:  28  staff  @  62 

Building  Security:  50%  of  1,296  (cost  to  be 
shared  50/50  with  Information  and  Eval- 
uation Program) 

Postage:  28  staff  @  33 

Bulk  mainings:  2  mailings  of  4,000  (a  78/1,000 

Equipment  maintenance 

Printing:  Medical  Record  forms,  150/mo.  x  12 

Informational  Brochures 


7,588 
1,200 
250 
360 
3,360 
1,736 


648 
924 
624 
200 

1,800 
2,000 


20,690 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
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PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


HEALTH/Family  Life  Center  #2 


OPERATING  AGENCY  City  of  Boston  Department  of  Health  and  Hospitals 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

<^  347,155 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

21 ,000 

(3)  TRAVEL 

3,735 

(4)  SPACE 

2,580 

(5)  CONSUMABLE  SUPPLIES 

30,187 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

37,186 

(7)  OTHER 

77,199 

Subtotal  (1-7) 
MCA  Funds 

$  519,042 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

i 

TOTAL  BUDGET 

$  519,042 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 
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TITLE  OF  PROJECT 


HEALTH/ Family  Life  Center  #2 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Medical   Director 


2,500 


!   100 


12 


30,000 


1    Pediatrician 


i  2,000 


100 


12 


48,000 


Internist 


i  2,000 


100 


12 


24,000 


Internist 


;  2,000 


50 


12 


12,000 


Obs/Gynecologist 


;  2,500 


75 


12 


22,500 


Nurse  Supervisor 


1,166 


100 


12 


13,992 


!  Public  Health  Nurse 


900 


100 


12 


'  21 ,600 


1     i  Registered  Nurse 


833 


100 


;  12 


9,996 


Obstet.  Nurse  Spec. 


1,125 


I  100 


!  12 


I  13,500 


Nurse  Practitioner 


1,125 


100 


112 


13,500 


Family  Health  Worker 


600 


100 


12 


I     28,R00 


;  Medical  Secretary 


542 


100 


12 


Sub-Total 


Fringe:   10%  Ret.  +  2%  Ins, 


6,504 


;  244,392 


TOTAL  PERSONNEL 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


ell 


TITLE  OF  PROJECT 


HEALTH/Family  Life  Center  #2 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average!  d.  Percent 
Salary  Per!  of  Time  on 
Month    Undertaking 


Sub- total  from  previous  page 


I  Medical  Records  Librarian  \      775 


100 


Medical  Records  Techn, 


600 


100 


Corpsman 


Dentist 


Dental  Hygenist 


Dental  Assistant 


i  Dental  Secretary 


500 


;  100 


1,800 


\   100 


667 


100 


500 


100 


542 


,  100 


-:  12 


6,000 


6,504 


Sub-Total 


Fringe:  10%  Ret.  +  2%   Ins. 


TOTAL  PERSONNEL 


309,960 


37,195 


'  347,155 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


HEALTH/ Family  Life  Center  #2 


OPERATING  AGENCY  City  of  Boston  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Pharmacy  support 
Laboratory  support 

(3)  TRAVEL 

Local :   26  staff  0  60 
7  Conference  Trips  @  125 
Minibus  0  .13/mile  x  10,000 

(4)  SPACE 

Building  (?  6,000/yr  x  43%  program  share 

(5)  CONSUMABLE  SUPPLIES 

26  staff  0  200 

Medical  Supplies:  6  doctors  @  1,500 
Lab  supplies  ?  300/mo.   x  12 
Dental   supplies:   R  1,000/mo.   x  12 
Maintenance  supplies  0  75/mo.  x  12  x 
43%  program  share 


16,000 
5,000 


1 

,560 

875 

1 

,300 

5,200 

9,000 

3,600 

12,000 

387 


21 ,000 


3,735 


2,580 


30,187 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


HEALTH/ Family  Life  Center  #2 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(6)  RENTAL.  LEASE.  OR  PURCHASE  OF  EQUIPMENT 

R  exam  tables  0  375 

2  wheel  charis  (?  136 

3  refrigerators  (a  238 

8  exam  rooms  -  including  all  basic  items  of 

equipment  0487 
Medical  cabinetry  @  850  x  8 
Medical  records  shelving  @  1,800 
15  desks  @  110 
15  chairs  -  swivel  arm  @  40 

2  Conf.  Tables  0  150 

30  side  arm  chairs  @  35 
20  side  chairs  @  30 

3  typewriters  (?  468 
3  stenorettes  @  300 
Lab  equipment  0  3.000 
EKG 

Autoclave-Sterilize  3  0  800 
Portable  X-ray  unit  0  8,000 


3.000 
272 
714 

3.896 
6,800 
1,800 
1,650 

600 

300 
1,050 

600 
1,404 

900 
3,000 

800 
2,400 
8,000 


37,186 


(7) 

OTHER 

Telephone:  26  staff  0  120 

3,120 

Bell-boy  0  20/mo.  x  6  staff 

1,440 

Photocopy:  ?6   staff  0  62 

1,612 

Security  0  100/mo.  x  43% 

516 

Postage:  26  staff  0  33 

858 

Insurance 

550 

Printing:  special  forms  0  300/mo. 

?,600 

Patient  information  brochures 

1,500 

Utilities  0  300/mo. 

^,600 

*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


HEALTH/Family  Life  Center  #2 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER(cont.) 

Rubbish  removal  258 

Snow  removal  237 

Laundry:   14  staff  @  3.50/wk.  2,548 

Answering  service  (?  44/mo.  480 
Hospitilization  for  uninsured  persons: 

474  hospital  days  0  120/day  56.-'^80 


77,199 


Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 


fl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

MENTAL  HEALTH 

OPERATING  AGENCY  City  of  Boston: 

Department  of  Health  and  Hospitals 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  21,280 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

8,920 

(3)  TRAVEL 

(4)  SPACE 

(5)  CONSUMABLE  SUPPLIES 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

(7)  OTHER 

Subtotal  (1-7) 
MCA  Funds 

$  30,200 

(8)  COSTS  COVERED  BY  *             t 
OTHER  FUNDS   ■               1 

TOTAL  BUDGET 

1 

$  30,200 

*  Approved  and  pending  applications  only 


f2 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


MENTAL  HEALTH/ Family  Life  Center  #1 


OPERATING  AGENCY  Ctty  of  Boston:  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


f.  Cost 


Psychiatric  Nurse 


950 


jm. 


JLQ_ 


9.500 


Sub-Total 


9,500 


Fringe:   ^0%  Ret.  +  2%  Ins. 

\  1,140 

TOTAL  PERSONNEL 

no, 640 

I 

f3 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


MENTAL  HEALTH/Family  Life  Center  #2 


OPERATING  AGENCY  City  of  Boston:  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Perl  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Psychiatric  Nurse 


950 


100 


10 


9.500 


Sub-Total 


!  9,500 


Fringe:   10%  Ret.  +  1%  Ins, 


1,140 


TOTAL  PERSONNEL 


10,640 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


MENTAL  HEALTH 


OPERATING  AGENCY  City  of  Boston:  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANT  AND  CONTRACT  SERVICES 

Harvard  Medical  School  Laboratory  of  Com- 
munity Psychiatry  -  325  hours  of  con- 
sultation @  25/hr. 


8,920 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
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PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


SPEECH,  HEARING  AND  LANGUAGE  SERVICE 


OPERATING  AGENCY  city  of  Boston 

Department  of  Health 

and 

Hospitals 

A.  COST  CATEGORY 

B. 

MCA 
ESTIMATED  COST 

%  OF 
TOTAL 

TOTAL  COST 

(1)  PERSONNEL 

$ 

21,232 

20 

106,158 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

1,900 

25 

7,500 

(3)  TRAVEL 

300 

25 

1,250 

(4)  SPACE 

2,000 

25 

8,030 

(5)  CONSUMABLE  SUPPLIES 

-0- 

-0- 

1,000 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

420 

25 

1,680 

(7)  OTHER 

1,118 

15 

7,450 

Subtotal  (1-7) 
MCA  Funds 

$ 

26,970 

(133,068) 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

f 

i 

106,098 

TOTAL  BUDGET 

$ 

133,068 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


g2 


TITLE  OF  PROJECT 


SPEECH,  HEARING  AND  LANGUAGE  SERVICE 


OPERATING  AGENCY  ^''"''^y  ^^   Boston  Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Director 


1,359         !  100 


12 


16  ..-^OA 


I  Speech  Pathologist 


808 


100 


12 


9,694 


Language  Specialist 


866 


100 


12 


10,^91 


iAudiologist 


866 


;  100 


12 


10,?91 


;Speech  Pathologist 


808 


I  100 


;  12 


9,^^94 


Asst.  Speech  Clinician 


584 


100 


12 


28,032 


Secretary 


571 


J  100 


12 


6,P.52 


■Secretary 


571 


50 


;  12 


3,426 


Sub-Total 


;  94,784 


Fringe:   10%  Ret.  +  2%  Ins, 


>  11,374 


TOTAL  PERSONNEL 


106,158 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


SPEECH,  HEARING  AND  LANGUAGE  SERVICE 


OPERATING  AGENCY  ^^^y  ^^   Boston  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Consultation:  Psychological   Counselors;  20 
half-days  (a  50  1,000 

Consultation:   Educational   Counselors:  10 
half-days  (3  50  500 

Technical   assistance  to  program;  20  half- 
days  @  50  1 ,000 

New  England  Medical   Center:  Extensive  diag- 
nostic and  therapeutic  services  4,000 

On-going  training  for  Assistants:  ^-  assis- 
tants (3  250  i.noo 

(3)  TRAVEL 

Local:  10  staff  (3  25  250 

Conferences : 

National:  5  staff  @  100  500 

State:  10  staff  @  25  250 

Out-of-state  250 

(4)  SPACE 

TO  staff  (3  803 

(5)  CONSUMABLE  SUPPLIES 

Office  and  clinical:   10  staff  @  100 

C6)     RENTAL,   LEASE  OR  PURCHASE  OF  EQUIPMENT 

Clinical  materials  and  equipment,  tapes, 

books,  games,  etc.  430 

Testing  materials  and  equipment  250 

Equipment  replacement  1 ,000 


7,500 


1,250 


8, 030 


1,000 


1.680 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


SPEECH,  HEARING  AND  LANGUAGE  SERVICE 


OPERATING  AGENCY  ^^ty  of  Boston  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER 


Maintenance:  10  staff  0  275 
Telephone:  10  staff  @  120 
Photocopying:  10  staff  @  62 
Postage:  10  staff  (?  33 
Security: 

Equipment  maintenance 
Equipment  insurance 

Transportation  [shared  with  Family  Life 
Centers) 


(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Approximately  80%  of  the  cost  of  the  program 

(Dept.  of  Health,  Education  and  Welfare) 

(City  of  Boston  Department  of  Health  and 


Hospitals) 


2,750 
1,200 
620 
330 
250 
200 
600 

1,500 


63,950 
42.143 


7,450 


106,098 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
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PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT                 DRUG  PROGRAM 

OPERATING  AGENCY  Boston  University  -  Commonwealth  of  Massachusetts  Community 
Mental  Health  Center 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$   48,269 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

84,000 

(3)  TRAVEL 

2,240 

(4)  SPACE 

4,100 

(5)  CONSUMABLE  SUPPLIES 

1,000 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1,000 

(7)  OTHER 

2,316 

Subtotal  (1-7) 
MCA  Funds 

$  142,925 

(8)  COSTS  COVERED  BY  *            i    qq  nnn 
OTHER  FUNDS                      '^'^^^ 

TOTAL  BUDGET                  $  235,925 

*  Approved  and  pending  applications  only 


h2 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


DRUG  PROGRAM 


OPERATING  AGENCY  Boston  University  -  Commonwealth  of  Massachusetts  Comnunity 
Mental  Health  Center 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Project  Director 


1,034 


100 


12 


12,412 


j Dependency  Specialist 


723 


100 


12 


8,672 


I  Prevention  Specialist 


670 


100 


12 


8,036 


[Half -way  House  Liaison 


670 


100 


12 


8,036 


'Secretary 


495 


100 


12 


5,941 


Sub-Total 


43,097 


Fringe:   10%  Ret.  +  2%  Ins, 


>    5,172 


TOTAL  PERSONNEL 


■48,269 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


h3 


TITLE  OF  PROJECT 


DRUG  PROGRAM 


OPERATING  AGENCY  Boston  University  -  Commonwealth  of  Massachusetts  Community 
Mental  Health  Center  


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

F.I.R.S.T.,   Inc.   -  Operation  of  Half-way  House 
Program;     for  detail,  see  pp.  h5-6 

(3)  TRAVEL 

Local:     4  staff  0  60  240 

Conferneces:     4  staff  X  2  trips  @  250  2,000 

(4)  SPACE 

5  staff  @  820 

(5)  CONSUMABLE  SUPPLIES 
5  staff  @  200 

(6)  RENTAL,   LEASE.   OR  PURCHASE  OF  EQUIPMENT 
Equipment  replacement 

(7)  OTHER 

Maintenance:     5  staff  (?  42  210 

Telephone:     5  staff  @  120  600 

Photocopying:     5  staff  @  62  310 

Postage:     5  staff  0  33  165 

Equipment  maintenance  200 

Printing  831 


84,000 


2,240 


4,100 


1,000 


1,000 


2,316 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


DRUG  PROGRAM 


OPERATING  AGENCY  Boston  University  -  Commonwealth  of  Massachusetts  Community 
Mental  Health  Center 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Four  (4)  ex-addict  Counselors  for  the  F.I.R.S.T., 

Inc.  Half-way  House  Program  (NIMH)  28,000 

Drug  Abuse  Information  Campaign  (HEW-Juvenile 
Delinquency  Funds  -  grant  pending)  ficj.nnn 


93,nnn 


Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


h5 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


DRUG  PROGRAM/Half-way  House  Program 


OPERATING  AGENCY  Boston  Univeristy  -  Commonwealth  of  Massachusetts  Community 
Mental  Health  Center 


a.  Number 
of  Persons 


b.  Position  or  Title 


Executive  Director 


c.  Average  I  d.  Percent 
Salary  Per!  of  Time  on 
Month    Undertaking 


I   '-'''    \ 


35 


e.  Months 

to  be 
Employed 


If.   Cost 


12 


5,002 


House  Director 


966 


100 


12 


,  11.600 


jAsst.  House  Director 


775 


100 


12 


!    9.300 


PLC  Counselor 


669 


100 


12 


8.036 


iCook 


649 


100 


12 


7.788 


tSecretary-Receptionist 


505 


100 


12 


6.064 


Sub-Total 


Fringe:   10°^  Ret.   +  2%  Ins, 


47,790 


•    5,735 


TOTAL  PERSONNEL 


53,525 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


h6 


TITLE  OF  PROJECT 


DRUG  PROGRAM/Half-way  House  Program 


OPERATING  AGENCY    Boston  University  -  Commonwealth  of  Massachusetts 
Mental    Health  Center 

Co 

mmunity 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)     CONSULTANTS  AND  CONTRACT  SERVICES 

Legal   services                                                                        1,800 
Accounting  services                                                              1,608 
Client  services                                                                      1,800 

5,208 

;3)      TRAVEL 


Local 

State-wide  and  out-of-state 

720 
500 

(4) 

SPACE 

(5) 

CONSUMABLE  SUPPLIES 

Food 

Education  and  recreation 

Clerical 

Household 

13,160 
680 
620 
600 

(6) 

RENTAL,   LEASE,   OR  PURCHASE  OF  EQUIPMENT 

Household  equipment 
Office  equipment 

1,000 
1,000 

(7) 

OTHER 

Postage 
Telephone 
Utilities 
Facilities  repair 
Vehicle  insurance 
Vehicle  repair 

415 

1,860 

2,600 

1,000 

800 

300 

1,220 
12 


15,060 


2,000 


6,975 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


il 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT                 INFORMATION  AND  EVALUATION 

OPERATING  AGENCY   ^^ty  of  Boston  Department  of  Health  and  Hospitals 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  207,686 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

(3)  TRAVEL 

(4)  SPACE 

3,699 

(5)  CONSUMABLE  SUPPLIES 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

(7)  OTHER 

Subtotal  (1-7) 
MCA  Funds 

$  211,?85 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

. 

TOTAL  BUDGET 

$  211,385 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


i2 


TITLE  OF  PROJECT 


INFORMATION  AND  EVALUATION 


OPERATING  AGENCY    Department  of  Health  and  Hospitals 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.  Cost 


Project  Director 


1,102 


100 


12 


13,224 


Project  Coord i n ator 


808 


'  100 


12 


9,694 


J j  Associate  Coordinator |   723 


100 


12 


8,672 


Family  Life  Ctr.  Director    \  1,450 


100 


12 


52,200 


Business  Manager 


955 


100 


12 


35,814 


Unit  Supervisor  -  I&E 


866 


:  100 


12 


31,200 


Minibus  Driver 


442 


::  100 


12 


10,618 


Secretary-Receptionist 


571 


100 


I  12 


6,R52 


Information  Specialist 


741 


100 


12 


17,160 


Sub-Total 


185,434 


Fringe:   ^0%  Ret.  +  2%  Ins. 


;    22,252 


TOTAL  PERSONNEL 


'■  207, F86 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


INFORMATION  AND  EVALUATION 


OPERATING  AGENCY  Department  of  Health  and  Hospitals 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(4)  SPACE 
9  (a  411 

3,699 

*  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


jl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


ELDERLY  PROGRAM 


OPERATING  AGENCY  Council  of  Elders,  Inc. 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$   17,008 

(2) 

CONSULTANTS  AND 
SERVICES 

CONTRACT 

230,070 

(3) 

TRAVEL 

268 

(4) 

SPACE 

741 

(5) 

CONSUMABLE  SUPPLIES 

200 

(6) 

RENTAL,  LEASE, 
OF  EQUIPMENT 

OR  PURCHASE 

1,000 

(7) 

OTHER 

599 

Subtotal  (1-7) 
MCA  Funds 

$  249,886 

(8) 

COSTS  COVERED  BY  * 
OTHER  FUNDS 

70,000 

TOTAL  BUDGET 

$  319,R86 

*  Approved  and  pending  applications  only 


J2 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


ELDERLY  PROGRAM  (CDA) 


OPERATING  AGENCY  Council  of  Elders,  Inc. 


a.  Number  j 
of  Persons  \ 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Per!  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.  Cost 


Staff  Associate 


1,265 


100 


12 


15,186 


Sub-Total 


1 5 , 1 86 


Fringe:  10%  Ret.  +  2%   Ins, 


1,822 


TOTAL  PERSONNEL 


17,008 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


ELDERLY  PROGRAM  (CDA) 


OPERATING  AGENCY  Council  of  Elders,  Inc. 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Contract  with  Operating  Agency  Council  of 
Elders,  Inc.  for  operation  of  program. 

(3)  TRAVEL 

1  staff  0  268 

(4)  SPACE 

1  staff  @  741 

(5)  CONSUMABLE  SUPPLIES 
1  staff  0  200 

(6)  RENTAL,  LEASE,  OR  PURCHASE  OF  EQUIPMENT 
Equipment  replacement 

(7)  OTHER 

Maintenance 

Telephone 

Photocopying 

Postage 

Equipment  maintenance 

Insurance 


84 

120 

62 

33 

200 

100 


AMOUNT  OR  VALUE 
OF  ITEM  


230,070 


268 


741 


200 


1,000 


599 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


J4 


TITLE  OF  PROJECT 


ELDERLY  PROGRAM  (CDA) 


OPERATING  AGENCY  Council  of  Elders,  Inc. 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Homemaker  services  for  elderly 

(support  anticipated  from  HEW  funds  through 
Aging  Bureau  of  Mass.  Dept.  of  Community 
Affairs) 


70,000 


Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


J5 


TITLE  OF  PROJECT 


ELDERLY  PROGRAM 
(Operating  Agency) 


OPERATING  AGENCY   Council   of  Elders,   Inc. 


a.  Number 
of  Persons 


b.   Position  or  Title 


c.  Average!  d.   Percent 
Salary  Pert  of  Time  on 
Month  Undertaking 


e.  Months 

to  be 
Employed 


tf.   Cost 


Executive  Director 


1.333 


100 


r 
:  100 


12 


16,000 


Assistant  Director 


1,083 


12 


I  13.000 


i Planner-Education  Spec. 


1,000 


100 


12 


!  12.000 


[Business  Manager 


667 


100 


12 


8,000 


Group  Work-Nursing  home 
jSupervisor 


833 


100 


12 


10.000 


s Group  Worker 


583 


100 


12 


21.000 


[Community  Worker 


583 


100 


12 


1  14.000 


iSupportive  Service  Techn. 


667 


100 


12 


LJML 


Nutrition  Supervisor 


917 


100 


10 


9.170 


Driver 


542 


100 


12 


6.500 


ID  river 


-r 
jCook 


625 


JM. 


JiL 


625 


100 


A£L 


Sub-Total 


Fringe:   10%  Ret.  +  2%  Ins. 


?    6.250 


;    6.250 


1130,170 


TOTAL  PERSONNEL 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


J6 


TITLE  OF  PROJECT 


ELDERLY  PROGRAM 
(Operating  Agency) 


OPERATING  AGENCY  Council  of  Elders,  Inc. 


a.  Number 
of  Persons 


b.   Position  or  Title 


c.  Average!  d.   Percent 
Salary  Per!  of  Time  on 
Month  Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Sub-total   from  previous  page 


130,170 


Secretary 


521 


100 


12 


12,500 


12 


Geriatric  Aid 


i      334 


50 


12 


24,000 


Sub-Total 


Fringe:   10%  Ret.  +  2%  Ins. 


;166,670 


:  20,000 


TOTAL  PERSONNEL 


•186,670 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


J7 


TITLE  OF  PROJECT 


ELDERLY  PROGRAM 
(Operating  Agency) 


OPERATING  AGENCY  Council  of  Elders,  Inc. 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

CONSULTANTS  AND  CONTRACT  SERVICES 

Accounting  Services 
Consultants  -  Program 

3,000 
5,000 

8,000 

(3) 

TRAVEL 

600 

(4) 

SPACE 

3,600 

(5)  CONSUMABLE  SUPPLIES 


(6)  RENTAL.  LEASE,  OR  PURCHACE  OF  EQUIPMENT 


(7)  OTHER 

Janitorial  Services 

Telephone 

Charted  buses  for  group  trips 

Senior  Action  Center  programs 


3,000 
4,000 
1,500 
4.700 


13,000 
5,000 


13,200 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


kl 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 

PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

CHILD  CARE 

OPERATING  AGENCY  Massachusetts  Department  of  Public  Welfare 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  96,724 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

39,010 

(3)  TRAVEL 

■ -  .  . 

2,100 

(4)  SPACE 

3,690 

(5)  CONSUMABLE  SUPPLIES 

i,8nn 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

l,n00 

(7)  OTHER 

3,279 

Subtotal  (1-7) 
MCA  Funds 

$  147,603 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

; 

TOTAL  BUDGET 

$  147,603 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


k2 


TITLE  OF  PROJECT 


CHILD  CARE 


OPERATING  AGENCY  Massachusetts  Department  of  Public  Welfare 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.  Cost 


Project  Director 


1,%9 


100 


12 


12,707 


j Legal   &  Adm.   Specialist  ;  1,359 


100 


12 


16,304 


Training  Coordinator 


896 


100 


12 


!  10,750 


Educational  Coordinator 


896 


100 


12 


10,750 


Social  Service  Coordinator 


896 


100 


12 


10,750 


!  Secretary 


550 


100 


12 


19,800 


jClerk  Typist 


442 


100 


12 


5,^00 


Sub-Total 


86,^61 


Fringe:  10%  Ret.  +  2%  Ins, 


;  10,^63 


TOTAL  PERSONNEL 


:  96,724 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


k3 


TITLE  OF  PROJECT 


CHILD  CARE 


OPERATING  AGENCY  Massachusetts  Department  of  Public  Welfare 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Start-up  and  equipage  costs  for  NICE,  Inc. 
for  Early  Childhood  Demonstration  Center 

Center  personnel  training;  development  and 
implementation  of  credit-bearing  academic 
course  programs  at  local  college  or  uni- 
versity 

(3)  TRAVEL 

Local:  5  staff  0  120 
Conferences:  15  @  100 

(4)  SPACE 

^   staff  0  410 

(5)  CONSUMABLE  SUPPLIES 
9  staff  ra  200 


33,769 


5,241 


600 
1.500 


39,010 


2,100 


3,690 


1,800 


(6)  RENTAL,  LEASE,  ^R  PURCHASE  OF  EQUIPMEN' 

r 

Equipment  replacement 

1,000 

(7)  OTHER 

Maintenance 

144 

Telephone:  9  staff  (3  120 

1,080 

Photocopying:  "  staff  P  62 

558 

Postage:  n  staff  @  33 

297 

Equipment  maintenance 

200 

Printing 

1,000 

^279 

*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


CHILD  CARE 


OPERATING  AGENCY  Massachusetts  Department  of  Public  Welfare 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Start-up  and  equipage  costs  for  NICE,  Inc. 
for  Early  Childhood  Demonstration  Center 

Center  personnel  training;  development  and 
implementation  of  credit-bearing  academic 
course  programs  at  local  college  or  uni- 
versity 

(3)  TRAVEL 

Local:  5  staff  0  120 
Conferences:  15  0  100 

(4)  SPACE 

0  staff  (3  410 

(5)  CONSUMABLE  SUPPLIES 
9  staff  ra  200 

(6)  RENTAL.  LEASE,  hr  PURCHASE  OF  EQUIPMENT 
Fquipment  replacement 

(7)  OTHER 

^Maintenance 

Telephone:   9  staff  P  120 

Photocopying:   "  staff  P  62 

Postage:   n  staff  @  33 

Equipment  maintenance 

Printing 


33.769 


5,241 


600 
1.500 


144 
1  ,080 
558 
297 
200 
1,000 


39,010 


2,100 


3,690 


1,800 


1,000 


^,279 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
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PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


ADULT  EDUCATION 


OPERATING  AGENCY  New  Urban  League  of  Boston 


(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

TOTAL  BUDGET 


j        70,000 


i$    286,606 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  178,080 

(2) 

CONSULTANTS  AND 
SERVICES 

CONTRACT 

4,800 

(3) 

TRAVEL 

1,410 

(4) 

SPACE 

10,800 

(5) 

CONSUMABLE  SUPPLIES 

900 

(6) 

RENTAL,  LEASE, 
OF  EQUIPMENT 

OR  PURCHASE 

2,400 

(7) 

OTHER 

18,216 

Subtotal  (1-7) 
MCA  Funds 

$  216,606 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


12 


TITLE  OF  PROJECT 


ADULT  EDUCATION 


OPERATING  AGENCY  New  Urban  League  of  Boston 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Per!  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


f.   Cost 


Program  Director 


1.034         ;   100 


12 


12,408 


Center  Director 


750 


100 


12_ 


I  18.000 


i  Instructor 


667 


100 


.  48,000 


Aide 


500 


100 


36,000 


Education  Counselor 


668 


100 


i  9 


6,012 


Administrative  Supervisor 


833 


'■  100 


12 


10,QQQ 


Secretary 


500 


100 


12 


i  18.000 


■Bookkeeper 


583 


100 


!  12 


7,QQQ 


i.C1erk  Typist 


.4nQ_ 


jm. 


J2_ 


4.800 


, 1 

' \ J 

1                      \ 
t 

i 

t 

Provision  for  increase  @  5% 

after  6  monl 

;hs                    I 

1    4,670 

Sub-Total 


1164,890 


Fringe  P  8% 


13,190 


TOTAL  PERSONNEL 


■178,080 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 
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TITLE  OF  PROJECT 


ADULT  EDUCATION 


OPERATING  AGENCY  New  Urban  League  of  Boston 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

(3)  TRAVEL 

(4)  SPACE 

(5)  CONSUMABLE  SUPPLIES 

(6)  RENTAL.  LEASE,  OR  PURCHASE  OF  EQUIPMENT 

(7)  OTHER 

Student  Meals 

Stipends 

Transportation 

Books  and  Teaching  Aids 

Telephone:  3  locations 

Postage 

(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Special    literacy  project  (HEW-Adult  Basic 
Education  Special    Projects) 


1,080 
5,616 
1,620 
2,700 
6,000 
1,200 


4,800 

1,410 

10,800 

900 

2,400 


18,216 


70,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
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PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

HIGHER  EDUCATION  PROGRAM 

OPERATING  AGENCY   Board  of 

Trustees 

A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1)  PERSONNEL 

$ 

170,617 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

25,275 

(3)  TRAVEL 

1,440 

(4)  SPACE 

85,000 

(5)  CONSUMABLE  SUPPLIES 

3,200 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

7,000 

(7)  OTHER 

66,011 

Subtotal  (1-7) 
MCA  Funds 

$ 

358,543 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

TOTAL  BUDGET 

$ 

358,543 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 
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TITLE  OF  PROJECT 


HIGHER  EDUCATION  PROGRAM 


OPERATING  AGENCY  Board  of  Trustees 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average!  d.  Percent 
Salary  Perl  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


tf.   Cost 


•Co-Director 


1,237 


100 


12 


29,696 


•Program  Assistant 


835 


100 


12 


10,025 


Administrative  Assistant 


750 


100 


12 


8,997 


iCurriculum  Planner 


836 


100 


12 


20,050 


Curriculum  Planner 


924 


100 


12 


i    11,088 


Curriculum  Planner 


722 


100 


12 


17,344 


j'\dvi 


sor 


924 


100 


12 


I    11,088 


Advisor 


699 


100 


12 


8,382 


Advisor 

-; 


723 


100 


12 


17,344 


Secretary 


534 


100 


i      12 


[    12,810 


Receptionist- typist 


459 


100 


•     12 


5,513 


Sub-Total 


;152,337 


Fringe:   ^0%  Ret.  +  2%  Ins, 


;    18,280 


TOTAL  PERSONNEL 


170,617 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


fn3 


TITLE  OF  PROJECT 


HIGHER  EDUCATION  PROGRAM 


OPERATING  AGENCY    Board  of  Trustees 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)     CONSULTANTS  AND  CONTRACT  SERVICES 

Faculty  for  Program  courses:     24, faculty 

@  1 ,000  per  course 
Curriculum  development  consultation: 

17  mandays  (a  75 


24,000 
1,275 


(3) 

TRAVEL 

Local :     4  staff  0  60 
Conferences:     6  @  200 

240 
1,200 

(4) 

SPACE 

F.A.I.T.   Building 

(5) 

CONSUMABLE  SUPPLIES 
16  staff  (3  200 

(6) 

RENTAL,   LEASE  OR  PURCHASE  OF  EQUIPMENT 

Photocopy  machine  @  500/month  X  12 
Equipment  replacement 

6,000 
1,000 

25,275 


1,440 


85,000 


3,200 


7,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2,00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


fiA 


TITLE  OF  PROJECT 


HIGHER  EDUCATION  PROGRAM 


OPERATING  AGENCY   Board  of  Trustees 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER 


Telephone:     16  staff  @  120 
Photocopying:     16  staff  0  62 
Postage:     16  staff  @  33 
Building  security:     1   guard  @  140/week 


X  52 


Alarm  rental 
Alarm  installation 
Cleaning  services:     800/month  X  12 
Stipends/scholarships:     student  books  and 
supplies   (to  be  determined  on  individual 
student  need) 


1,920 
992 
528 

7,280 

1,200 
900 

9,600 


43,591 


66,011 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


nl 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 

PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


MANPOWER  PROGRAM 


OPERATING  AGENCY  Boston  Model  City  Administration  (CDA) 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  21 ,531 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

4,000 

(3)  TRAVEL 

210 

(4)  SPACE 

1  ,"00 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


TOTAL  BUDGET 


$  40,000 


(5) 

CONSUMABLE  SUPPLIES 

400 

(6) 

RENTAL,  LEASE, 
OF  EQUIPMENT 

OR  PURCHASE 

1,000 

(7) 

OTHER 

11,059 

Subtotal  (1-7) 
MCA  Funds 

$  40,000 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


n2 


TITLE  OF  PROJECT 


MANPOWER  PROGRAM 


OPERATING  AGENCY 


CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.  Cost 


Manpower  Coordinator 


1,102 


inn 


12 


13,224 


J j  Clerk  Typist  (Sec.  I) 


50n 


inn 


12 


6,non 


Sub-Total 


i  19,224 


Fringe:  }0%   Ret.  +  2%   Ins, 


;  2,^07 


TOTAL  PERSONNEL 


21,531 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


n3 


TITLE  OF  PROJECT 


MANPOWER  PROGRAM 


OPERATING  AGENCY  CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Secretarial  training:  16  CDA  clerical  staff 
(9  250/trainee 

4,000 

(3)  TRAVEL 

Local:  1  staff  (9  60 
Conference:  1  @  150 

60 
150 

210 

(4)  SPACE 

2  staff  (a  150  sq.   ft.   x  $6/yr. 

(5)  CONSUMABLE  SUPPLIES 

(6)  RENTAL.  LEASE.  OR  PURCHASE  OF  EQUIPMENT 

(7)  OTHER 

Fducational   Reimbursement  Cost 

(agency  paid  courses) 
Maintenance:   2  staff  0  215 
Telephone:   ?  staff  0  120 
Photocopy:   2  staff  0  62 
Postage:  2  staff  0  33 


10.200 

429 

240 

124 

66 


1,800 

400 

1,000 


11.059 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


ol 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

SCHOOL-COMMUNITY  COMMUNICATIONS 

OPERATING  AGENCY  Boston 

Model  Nei 

ghborhood  Board,  Inc. 

A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1)  PERSONNEL 

$ 

132,160 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

4,S50 

(3)  TRAVEL 



1,200 

(4)  SPACE 

3,150 

(5)  CONSUMABLE  SUPPLIES 

1,189 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

l,2nn 

(7)  OTHER 

9,318 

Subtotal  (1-7) 
MCA  Funds 

$ 

153,067 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

1 

TOTAL  BUDGET 

1 
$ 

153,067 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


o2 


TITLE  OF  PROJECT 


SCHOOL-COMMUNITY  COMMUNICATIONS 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board,  Inc. 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Director 


1,167         ;   100 


12 


i4,onn 


jAsst.  Director 


1,000   :  ion 


12 


12,000 


j Coord/  Spanish  Programs 


875 


100 


12 


10,500 


[Neighborhood  Workers 


625 


100 


12 


67,500 


J jExec.  Secretary 


625 


100 


12 


7,500 


lArea  Secretary 


542 


'  100 


12 


I     6,500 


Sub-Total 


ill  8,000 


Fringe:   ^07o  Ret.  +  2%  Ins. 


14,160 


TOTAL  PERSONNEL 


132,160 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


o3 


TITLE  OF  PROJECT 


SCHOOL- COMMUNITY  COMMUNICATIONS 


OPERATING  AGENCY  Boston  Model  Neighborhood  Board,  Inc. 


AMOUNT  OR  VALUE 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

OF  ITEM 

(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Education  and  community  organization 

consultation 

1,800 

Community  consultants:  40/days  (a  50/days 

2,000 

Staff  and  citizen  training  consultants 

1 ,050 

4,850 

(3)  TRAVEL 

12  staff  0  100 

(4)  SPACE 

14  staff  X  75  sq.ft.  0  3/sq.  n. 

(5)  CONSUMABLE  SUPPLIES 
14  staff  @  84.(^0 

(6)  RENTAL,  LEASE  OR  PURCHASE  OF  EQUIPMENT 


Rental : 


2  typewriters  @  25/month  x  12 
1  mimeograph  @  50/month  x  12 


(7)  OTHER 


Telephone   :   3  lines  P  53/line  x  12 

Community  conferences:   12  P  180 

Displays   :   50  (a  25 

Postage 

Printing 


600 

600 


1 

,908 

2 

,160 

1 

,250 

1 

,500 

2 

,500 

12,000 


3,150 


1,189 


1,200 


9,318 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


Pl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY 

OPERATING  AGENCY  Boston 

Model  City  Administration  (CDA) 

A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1)  PERSONNEL 

$ 

59,756 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

2,425 

(3)-  TRAVEL 

1,310 

(4)  SPACE 

3,600 

(5)  CONSUMABLE  SUPPLIES 

1,200 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1,000 

(7)  OTHER 

3,907 

Subtotal  (1-7) 
MCA  Funds 

$ 

73,198 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

1 

TOTAL  BUDGET 

$ 

73,198 

*  Approved  and  pending  applications  only 


P2 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


Sub-Total 


Fringe:   10%  Ret.  +  1%  Ins. 


TITLE  OF  PROJECT 

INCREASED 

LOCAL  EDUCATIONAL 

RESPONSIBILITY 

OPERATING 

AGENCY     CDA 

a.  Number 
of  Persons 

i 

i       b.   Position 

or  Title 

c.  Average 

Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertaking 

e.   Months 

to  be 
Employed 

f.   Cost 

1 

; Director 

1,169 

1 

100 

12 

14,036 

1 

! Educational 

PI 

anner 

=    1,123 

100 

12 

13,476 

2 

i Research  Assistant 

1        807 

1 

1 

100 

12 

19,388 

1 

1 
Isecretary 

"\        537 

1 

100 

|12 

6,454 

\ 

;                  i        ^                i 

'i                                                                                                                                       ■                                                       ■'                                                              '.                                                        ! 

i                      ;                        i                      ' 

1                                                !                    ■                       !                    ' 

I                                                                                ill 
j                                                                    !                            !                               :                            ' 

1 

[ 

:                                                                   i 

! 

i                                                                   1 
i                                                                   1 

1 

1 

1 

1 

: 

!                                                   ■ 

1 1 ( 

i  53,354 


6,402 


TOTAL  PERSONNEL 


59,756 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


w4 


TITLE  OF  PROJECT 


PARKS  AND  RECREATION 


OPERATING  AGENCY  Boston  Parks  and  Recreation  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(8)  COSTS  COVCRED  BY  OTHER  FUNDS 

Interim  Assistance  Proqram:  Provides  for 
park  maintenance. 


90,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


xl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT                 ECONOMIC  PLANNING  AND  DEVELOPMENT 

OPERATING  AGENCY  Community  Development  Corporation  of  Boston,  Inc. 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

^  57,015 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

334,766 

(3)  TRAVEL 

610 

(4)  SPACE 

2,P,45 

(5)  CONSUMABLE  SUPPLIES 

1  ,000 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1 ,320 

(7)  OTHER 

2,375 

Subtotal  (1-7) 
MCA  Funds 

$  399,931 

(8)  COSTS  COVERED  BY  *             i 
OTHER  FUNDS                  1 

I 
TOTAL  BUDGET                  |$  399,931 

*  Approved  and  pending  applications  only 


x2 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 

ECONOMIC  PLANNING  AND  DEVELOPMENT  (CDA) 

OPERATING  AGENCY  Communi 

ty  Development  Corporation 

of  Boston,  Inc. 

a.  Number  i 

of  Persons  1   b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertaking 

e.  Months 

to  be 
Employed 

f.  Cost 

1    1  Chief  Coordin 

ator 

1  1.017    1 

100 

12 

12.204 

1     j  Economic  Dev. 

Coordin. 

^     896      ; 

100 

1? 

10,750 

1     i Finance  Coordinator 

;   750    ' 

100 

12 

9,000 

1     1  Secretary 

(              i 

i    545    ; 

100 

12 

6,540 

1     ; Manpower  Planner 

:  1 ,034    \ 

100 

! 

;  12 

12,412 

;              1      '       !      ! 

1                               i             j              '             i 

!                                '              ^               i              ' 

■.                           !            i             !            1 

1                   ; 

i 

;                1 

1        \ 

I 

i 

\ 

1 — 

t 

! 

1                ; 

Sub-Total 

I   50,906 

Fringe:  1 

y/o   Ret.  +  2% 

Ins. 

\    6,109 

TOT 

M   PERSONNEL 

I   57,015 

1 

City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


x3 


TITLE  OF  PROJECT 


ECONOMIC  PLANNING  AND  DEVELOPMENT  (CDA) 


OPERATING  AGENCY  Community  Development  Corporation  of  Boston,  Inc. 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Community  Development  Corporation  -  Economic 
development; 


(3)  TRAVEL 

6  staff  (3  60 

2  conferences  P  125 

(4)  SPACE 

5  staff  (a  569 

(5)  CONSUMABLE  SUPPLIES 
5  staff  (3  200 

(6)  RENTAL,  lEASE,  OR  PURCHASE  OF  EQUIPMENT 

Replacement  cost 
1  desk 

1  secretarial  desk 

2  chairs  @  30 

(7)  OTHER 

Telephone:   5  staff  (a  120 
Photocopy:  5  staff  (3  62 
Postage:   5  staff  @  33 
Equipment  maintenance 
Equipment  insurance 
Maintenance:   5  staff  0  200 


360 
250 


1,000 

130 

130 

60 


600 
310 
165 
200 
100 
1,000 


334,766 


610 


2,845 


1,000 


1,320 


2,375 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 


x4 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


ECONOMIC  PLANNING  AND  DEVELOPMENT 
(Operating  Aaencvl 


OPERATING  AGENCY  Community  Development  Corporation  of  Boston, 

Inc. 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  124,824 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

192,242 

(3)  TRAVEL 

2,770 

(4)  SPACE 

10,000 

(5)  CONSUMABLE  SUPPLIES 


2,000 


;6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 


1,000 


(7)  OTHER 


1,930 


Subtotal  (1-7) 
MCA  Funds 


$  334,766 


(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


TOTAL  BUDGET 


1$  334,766 


*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


x5 


TITLE  OF  PROJECT 


ECONOMIC  PLANNING  AND  DEVELOPMENT 
(Operating  Agency) 


OPERATING  AGENCY       Community  Development  Corporation  of  Boston,   Inc. 


a.  Number 
of  Persons 

b.   Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertaking 

e.   Months 

to  be 
Employed 

f.   Cost 

1           ;    General  Manager 

1 
1  ,502          I 

100 

12 

18,027 

I   Marketing  Analyst 

1,017 

100 

12 

12,204 

;  Attorney 

1,083 

100 

12 

13,000 

\  Financial  Analyst 

1,000 

100 

'      12 

12,000 

;  Economic  Specialist 

833 

100 

i       '2 

10,000 

:  Accountant 

998 

100 

1     U 

!     11.981 

1  Administrative  Assistant 

600 

100 

■      12 

i       7.200 

i  Executive  Secretary 

j        594 

100 

I      12 

7.124 

i 

i  General   Secretary 

;        548 

!         100 

!       12 

1      6,579 

■  Secretary/receptionist 

i        519 

t 

100 

j      12 

!      6.228 

Custodian 

i        150 

100 

1      12 

1       1.800 

1 —        -■    ■■  ■ 

i 

1 

j  Provision  for  increase  @  5% 

;                         i      5,307 

Sub-Total 


i 111,450 


Fringe:   10%  Ret.  +  2%  Ins, 


13,374 


TOTAL  PERSONNEL 


n24,824 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


x6 


TITLE  OF  PROJECT 


ECONOMIC  PLANNING  AND  DEVELOPMENT 
(Operating  Agency) 


OPERATING  AGENCY   Community  Development  Corporation  of  Boston,  Inc. 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICE 

Equity  investment  and  start-up  costs  for  the 
establishment  of  community-based  transpor- 
tation and  sanitation  companies 

(3)  TRAVEL 

7  trips  (3  120 
14  trips  (a  125 
3  trips  @  60 

(4)  SPACE 

10  staff  0  1,000 

(5)  CONSUMABLE  SUPPLIES 
10  staff  @  200 

(6)  RENTAL,   LEASE,  OR  PURCHASE  OF  EQUIPMENT 


840 

1,750 

180 


192,242 

I 

i 


2,770 


10,000 


2,000 


Equipment  replacement 

1,000 

(7)  OTHER 

Telephone:  10  staff  @  120 

1,200 

Postage:  10  staff  0  33 

330 

Equipment  maintenance 

300 

Equipment  insurance 

100 

1,930 

*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


yi 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


EDUCATIONAL  COUNSELING  SERVICE 


OPERATING  AGENCY   Boston  Model 

City  Administration  (CDA) 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  49,245 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

(3)  TRAVEL 

1,350 

(4)  SPACE 

8,000 

(5)  CONSUMABLE  SUPPLIES 

1,000 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 


500 


(7)  OTHER 


12,655 


MCA  Funds 


$   -0- 


(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


i  72,750 


TOTAL  BUDGET 


72,750 


*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


v2 


TITLE  OF  PROJECT 


EDUCATIONAL  COUNSELING  SERVICE 


OPERATING  AGENCY     CDA 


a.  Number 
of  Persons 


b.   Position  or  Title 


c.  Average  I  d.   Percent 

Salary  Perl  of  Time  on 

{      Month  Undertaking 


If.   Cost 


Director 


1,250 


100 


15,000 


i Education  Counselor 


833 


100 


10,000 


Neighborhood  Counselor 


600 


100 


12 


14,400 


lAdmini strati ve  Secretary 


625 


100 


12 


7,500 


Sub-Total 


Fringe:    5% 


i    46,900 


•      2,345 


TOTAL  PERSONNEL 


49,245 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


y3 


TITLE  OF  PROJECT 


EDUCATIONAL  COUNSELING  SERVICE 


OPERATING  AGENCY   CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(3)  TRAVEL 

Directors'  Conference:  2  @  125 
Regional  Conference:  3  @  200 
Educational  Conference:  2  @  250 

(4)  SPACE 

2,200  sq.   ft.    @  3.64 

(5)  CONSUMABLE  SUPPLIES 
5  staff  @  200 

(6)  RENTAL,   LEASE,  OR  PURCHASE  OF  EQUIPMENT 
1   transcriber  @  500 

(7)  OTHER 

Postage 

Telephone  service 

Student  travel:     20  interviews  @  10 

Janitorial   services 

Audit  services 

Insurance 

Indirect  Costs  @  12%: 

(8)  COSTS  COVERED  BY  OTHER  FUNDS 
(HEW-Talent  Search  Program) 


250 
600 
500 


400 
2,600 
200 
500 
500 
200 
8,255 


1  ,350 


8,000 


1,000 


500 


12,655 


72,750 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


p3 


TITLE  OF  PROJECT                  INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY 

OPERATING  AGENCY   CDA 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Program  development  consultation:   30  man-days 
(a  50/day  1 ,500 

Seminar  resource  consultation:  37  man-days 
0  25/day  925 


(3)  TRAVEL 

Local:  2  staff  (P  250 

3  staff  @  60 

1   staff  @     30 
Conferences:     4  trips  @  150 

(4)  SPACE 

6  staff  @  600/yr. 

(5)  CONSUMABLE  SUPPLIES 
6  staff  @  200/yr. 

(6)  RENTAL.   LEASE.  OR  PURCHASE  OF  EQUIPMENT 
Equipment  replacement 


500 

180 

30 

600 


2,425 


1,310 
3,600 

1,200 
1,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


p4 


TITLE  OF  PROJECT 


INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY 


OPERATING  AGENCY  CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


(7)     OTHER 


,80 


Maintenance:  6  staff  @  163, 

Telephone:     6  staff  (?  120 

Photocopying:   6  staff  @  62 

Postage:   6  staff  0  33 

Printing:  proposals,  etc. 

Educational  materials:  books,  magazine 
reprints  and  subscriptions,  pamphlets 
for  staff  and  community  use  at  work- 
shops designed  to  give  parents  educa- 
tional  information. 


983 
720 
372 
198 
1,000 


634 


AMOUNT  OR  VALUE 
OF  ITEM 


3,907 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


qi 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS 


OPERATING  AGENCY  Boston  Model  City  Administration  (CDA) 


(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


TOTAL  BUDGET 


1$   31,360 


A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1) 

PERSONNEL 

$ 

26,197 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

1,177 

(3) 

TRAVEL 

300 

(4) 

SPACE 

1,800 

(5) 

CONSUMABLE  SUPPLIES 

600 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

200 

(7) 

OTHER 

1,086 

Subtotal  (1-7) 
MCA  Funds 

$ 

31,360 

*  Approved  and  pending  applications  only 


q2 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Peri  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


•Director 


1,102 


100 


12 


13,224 


'Parent  Coordinator 


391 


100 


12 


4,700 


jSecretary 


456 


100 


12 


5,466 


Sub-Total 


;   23,390 


Fringe:   ^0%  Ret.  +  2%  Ins. 


'.     2,807 


TOTAL  PERSONNEL 


26,197 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


q3 


TITLE  OF  PROJECT                  PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS 

OPERATING  AGENCY  CDA 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Educational  consultation:     20  man-days  @  50 
Testing  services 

(3)  TRAVEL 


(4) 
(5) 
(6) 


Local :  2  staff  @  45 
Conferences:  1  (3  210 

SPACE 

3  staff  @  600 

CONSUMABLE  SUPPLIES 

3  staff  @  200 

RENTAL,  LEASE,  OR  PURCHASE  OF  EQUIPMENT 


Equipment  replacement 

(7)   OTHER 

Maintenance:     3  staff  0  143 
Telephone:     3  staff  0  120 
Photocopying:     3  staff  @  62 
Postage 


1,000 
177 


90 
210 


429 
360 
186 
111 


1,177 


300 


1,800 


600 


200 


1,086 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


rl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


YOUTH  PROGRAM 


OPERATING  AGENCY  Youth  Activities 

Commission 

A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1) 

PERSONNEL 

$ 

34,532 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

278,240 

(3) 

TRAVEL 

140 

(4) 

SPACE 

2,100 

(5) 

CONSUMABLE  SUPPLIES 

1 

660 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

(7) 

OTHER 

1,074 

Subtotal  (1-7) 
MCA  Funds 

$ 

316,746 

(8) 

COSTS  COVERED  BY  * 
OTHER  FUNDS 

135,000 

TOTAL  BUDGET 

$ 

451,746 

*  Approved  and  pending  applications  only 


r2 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 

YOUTH  PROGRAM 

(CDA) 

OPERATING  AGENCY 

Youth 

Activities 

Coimiission 

a.  Number     j 
of  Persons   \ 

b 

Position 

or 

Titl 

e 

c.  Average 

Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertaking 

e.   Months 

to  be 
Employed 

f.   Cost 

1 

Director 

1,169         i 

100 

12 

14,036 

1             1 

You 

th  Planner 

II 

''         829 

100 

12 

9,944 

1                         j 

Secretary 

;  57,    : 

100 

12 

6,852 

!                                                    i                      1 

j                                                                    ; 

1                                                      ■                       •                         s                       i 

\                                             1                   :                                        1 

i                                    1               ^                 '               ^ 

!                                  I              '                i              ' 

i                                              ;               ;              i 
>                                -ill 

■                                             1                   !                     1                   ; 

1                                                      '                          = 

-■■!■■'                                                             ( 

»                                                                                         1 
i                                                                                         1 

I 

1 

! 
1                                               ■' 

Sub-Total 

\  30,832 

Fringe:   1 

y/o  Ret.   +  2% 

Ins. 

•    3,700 

TOT 

ftL  PERSONNEL 

■  34,532 

! 

City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


r3 


TITLE  OF  PROJECT 


YOUTH  PROGRAM  (CDA) 


OPERATING  AGENCY  Youth  Activities  Commission 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Contract  with  Youth  Activities  Commission  for 
operation  of  program;  for  feudget  detail   see  r4-5 

(3)  TRAVEL 

?  staff  (3  70 

(4)  SPACE 

3  staff  @  700 

(5)  CONSUMABLE  SUPPLIES 
3  staff  0  220 

(7)  OTHER 

Maintenance:  3  staff  @  143  429 

Telephone:  3  staff  @  120  360 

Postage:  3  staff  @  33  99 

Photocopying:  3  staff  (P  62  186 

(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Youth  advocacy  and  diversionary  system 
(HEW- Juvenile  Delinquency  Prevention 
Program) 


278,240 


140 


2,100 


660 


1,074 


135,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


r4 


TITLE  OF  PROJECT 


YOUTH  PROGRAM 
(Operating  Agency) 


OPERATING  AGENCY  Youth  Activities  Commission 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Youth  Development  Splst.I 


828 


100 


12 


19,888 


;    YouthDevelopmentSplst.il!     616 


100 


12 


7,400 


i    Job  Developer 


775 


100 


12 


9,300 


Youth  Planner 


895 


100 


12 


10,750 


Youth  Planner 


829 


100 


12 


I     9,944 


Sub-Total 


57,282 


Fringe:   10%  Ret.  +  2%  Ins, 


'.     6,873 


TOTAL  PERSONNEL 


':  64,155 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


r5 


TITLE  OF  PROJECT 


YOUTH  PROGRAM 
(Operating  Agency) 


OPERATING  AGENCY  Youth  Activities  Commission 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 
Operation  of  4  youth  centers  51,398  per  center 

(3)  TRAVEL 

(4)  SPACE 

6  staff  @  700 

(5)  CONSUMABLE  SUPPLIES 
6  staff  (3  220 

(7)  OTHER 

Maintenance:     6  staff  @  143 
Telephone:     6  staff  (?  120 
Postage:     6  staff  @  33 
Photocopying:     6  staff  0   62 


858 
720 
198 
372 


205,592 
B25 

4,200 
1,320 


2,148 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


sV 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 

PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


PHYSICAL  PLANNING 


OPERATING  AGENCY  Boston  Model  City  Administration  (CDA) 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

5  199,903 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

12,426 

(3)  TRAVEL 

1,080 

(4)  SPACE 

10,811 

;8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


(5) 

CONSUMABLE  SUPPLIES 

6,600 

(6) 

RENTAL,  LEASE, 
OF  EQUIPMENT 

OR  PURCHASE 

4,500 

(7) 

OTHER 

7,770 

Subtotal  (1-7) 
MCA  Funds 

^  243,090 

TOTAL  BUDGET 


243,090 


*  Approved  and  pending  applications  only 


s2 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 

PHYSICAL  PLANNING 

OPERATING 

AGENCY       CDA 

a.   Number 
of  Persons 

j 

i       b.   Position 

or  Title 

c.  Average 

Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertaking 

e.   Months 

to  be 
Employed 

f.   Cost 

1 

•       Chief 

1 ,450          1 

100 

12 

17,400 

1 

1       Planner 

1 ,059 

100 

12 

12,708 

2 

i       Planning  Aide 

748          1 

100 

12 

17,952 

1 

[       Supervisor 

Df  Surveys 

1 

748       ; 

100 

12 

8,976 

2 

;       Community  P 

lanner 

649     ; 

100 

12 

15,576 

1 

[       Supervisor  ( 

Df  Graphics 

748          ■■ 

100 

12 

8,976 

1 

i       Law  Clerk 

j        870         ; 

100 

1 

870 

2 

1 

i      Secretary 

571 

100 

1 

;    12 

13,704 

1 

j 

i      Director  of 

Cmmty.   Facil. 

.    1,170 

100 

i     12 

14,040 

1 

Senior  Arch 

i  tect 

I 

1    1,359 

100 

1      ^2 

'  16,308 

1 

Architect 

L  1,123 

100 

!      12 

;  13,476 

i                                                        1 

r 

! 

Sub-Total 

139,982 

Fringe:   1 

r/o 

Ret.   +  2% 

Ins. 

TOT 

(\L 

PERSONNEL 

City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


S3 


TITLE  OF  PROJECT 


PHYSICAL  PLANNING 


OPERATING  AGENCY  CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  d.  Percent 
Salary  Per  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


tf.  Cost 


Sub-total  from  previous  page 


13Q,986 


Draftsman 


483 


100 


10 


4,830 


Planner 


1,000 


100 


12 


12,000 


i Construction  Manager 


691 


:  100 


;  12 


8,292 


j Secretary 


571 


:,  100 


12 


6,852 


j Secretary 


544 


100 


12 


6,528 


1                                                  i                     1      —      1 

Sub-Total 

! 

r!7a,4aR 

Fringe:    ^0%  Ret.   +  2%  Ins. 

121,915 

TOTAL  PERSONNEL 

n99,903 

City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


s4 


TITLE  OF  PROJECT 


PHYSICAL  PLANNING 


OPERATING  AGENCY   CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Cost  estimating  and  engineering  feasibility 
analysis  for  community  facility  construc- 
tion and  traffic  planning;  personnel  costs 
(4,970)  plus  overhead  estimated  at  1  1/2 
times  personnel  costs. 

(3)  TRAVEL 

18  staff  @  60 

(4)  SPACE 

18  staff  @  600. 61 /yr. 

(5)  CONSUMABLE  SUPPLIES 

18  staff  (3  200 

Maps  and  drafting  supplies 

(6)  RENTAL.  LEASE.  OR  PURCHASE  OF  EQUIPMENT 

Equipment  replacement 

Rental  or  purchase  of  car  for  Field 

Surveys;  12  months  @  250/month 
Gas:   5,000  miles  (a  .10/mile 


3,600 
3.000 


1.000 

3.000 
500 


12,426 


1,080 


10.811 


6,600 


4,500 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


s5 


TITLE  OF  PROJECT 


PHYSICAL  PLANNING 


OPERATING  AGENCY   CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER 


Maintenance:   18  staff  (a  200 
Telephone:   18  staff  ?  120 
Photocopying:   18  staff  @  62 
Postage:   18  staff  @  33 
Equipment  maintenance 
Equipment  insurance 


3,600 

2,160 

1,116 

594 

200 

100 


7,770 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 


tl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

HOUSING  DEVELOPMENT 

OPERATING  AGENCY  Boston  Model 

City  Administration  (CDA) 

A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1)  PERSONNEL 

5 

82,696 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

511,000 

(3)  TRAVEL 

370 

(4)  SPACE 

3,983 

(5)  CONSUMABLE  SUPPLIES 

1,400 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1,584 

(7)  OTHER 

3,205 

Subtotal  (1-7) 
MCA  Funds 

$ 

604,238 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

'. 

TOTAL  BUDGET 

$ 

604,238 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


t2 


TITLE  OF  PROJECT 


HOUSING  DEVELOPMENT 


OPERATING  AGENCY 


CDA 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


Manager 


1,413 


100 


12 


16,956 


! Planner 


829 


100 


12 


9,948 


; Housing  Coordinator 


956 


100 


12 


11,472 


i  Attorney 


1,170 


100 


12 


14,040 


; Administrative  Assistant 


617 


100 


I  12 


7,404 


;Planning  Aide 


649 


100 


12 


7,788 


'"Secretary 


519 


100 


12 


6,228 


Sub-Total 


;  73,^36 


Fringe:   10%  Ret.  +  11  Ins. 


;    8,860 


TOTAL  PERSONNEL 


^  82,696 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


t3 


TITLE  OF  PROJECT 


HOUSING  DEVELOPMENT 


OPERATING  AGENCY      CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)     CONSULTANTS  AND  CONTRACT  SERVICES 

Fair  Housing,  Inc.:  Homeownership  counseling 
for  low  income  families;   two  full-time  and 
three  part-time  staff  0  21,491   plus  3,509 
for  overhead.  25,000 

Association  for  Better  Housing:  Homeownership 
counseling  for  moderate  income  families; 
two  full-time  and  two  part-time  staff  0 
23,520  plus  1,480  for  overhead.  25,000 

Tenants  Association  of  Boston:  Tenant  coun- 
seling and  organizing;  two  full-time  and 
four  part-time  staff  0  31,024  plus  3,976 
for  overhead.  35,000 

Roxbury  Multi-Service  Center:  referral  ser- 
vice for  renters;  two  full-time  and  eight 
part-time  staff  0  31,024  plus  3,976  for 
overhead.  30,000 

Housing  Inspection  Department:  absentee 
homeownership  demonstration  rehabilita- 
tion grants;  funds  to  cover  grants  for 
repair  costs.  100,000 

Local   developer:   Rehabilitation  and  con- 
struction manpower  development;  three 
staff  (3  30,000  plus  3,000  for  overhead 
and  67,000  for  trainee  subsidy  allowance.         100,000 

Local  housing  assistance  agencies:  Devel- 
opment fund  to  assist  in  homeownership; 
revolving  .'und  and  staffing  to  adminis- 
ter fund.  150,000 

Housing  Inspection  Department;  Supplement 
to  115  grants  and  312  loans;  estimated 
from  survey  of  potential   recipeints  of 
115  grants  and  312  loans. 46,000 


511,000 


Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determiriing  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


t4 


TITLE  OF  PROJECT 


HOUSING  DEVELOPMENT 


OPERATING  AGENCY  CDA 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(3)  TRAVEL 

2  staff  @  60 
2  trips  (a  125 

(4)  SPACE 

7  staff  @  569/yr. 

(5)  CONSUMABLE  SUPPLIES 
7  staff  @  200 

(6)  RENTAL,  LEASE.  OR  PURCHASE  OF  EQUIPMENT 

1  desk 

1  chair 

1  typewri  ter 

Replacement  of  equipment 

(7)  OTHER 


riaintenance:  7  staff  ?  200 
Telephone:  7  staff  @  120 
Photocopying:  7  staff  @  62 
Postage:  7  staff  0  33 
Equipment  maintenance 
Equipment  insurance 


120 
250 


136 

40 

408 

1,000 


1,400 
840 
434 
231 
200 
100 


370 


3,983 


1,400 


1,584 


3,205 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


ul 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

HOUSING  REHABILITATION  SERVICES 

OPERATING  AGENCY  City  of  Boston: 

Housing  Inspection  Department 

A.  COST  CATEGORY 

B.  ESTIMATED  COST 

(1)  PERSONNEL 

$  319,791 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

284,500 

(3)  TRAVEL 

... 
3,505 

(4)  SPACE 

22,545 

(5)  CONSUMABLE  SUPPLIES 

4,800 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

10,660 

(7)  OTHER 

11,951 

Subtotal  (1-7) 
MCA  Funds 

$  6.57,752 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

1 

f 

i 

1,740,000 

TOTAL  BUDGET 

$2,397,752 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


u2 


TITLE  OF  PROJECT 


HOUSING  REHABILITATION  SERVICES 


OPERATING  AGENCY  City  of  Boston  -  Housing  Inspection  Department 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average  I  d.  Percent 
Salary  Per!  of  Time  on 
Month    Undertaking 


e.   Months 

to  be 
Employed 


If.   Cost 


Manager 


1,359         ■    100 


12 


16,308 


Finance  Manager 


1.102 


JQO. 


J2_ 


,  13.224 


i Comptroller 


1.102 


100 


Finance  Specialist 


835 


;  100 


12 


12 


J3.22i. 

40,080 


■Jr.   Finance  Specialist 


670 


100 


i  12 


8,040 


Chief  Rehab  Specialist 


1,102 


100 


12 


13,224 


10 


Sr.   Rehab  Specialist 


835 


100 


',  12 


1100,200 


(Rehab  Specialist 


617 


100 


;  12 


44,424 


'Secretary 


604 


100 


!  12 


!  14,^96 


Secretary 


519 


100 


12 


\    6,228 


Senior  Clerk  Typist 


494 


100 


!  12 


\    5,928 


Clerk  Typist 


423 


100 


12 


10,152 


Sub-Total 


285,528 


Fringe:   10%  Ret.  +  2%  Ins, 


;  34,263 


TOTAL  PERSONNEL 


319,791 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


u3 


TITLE  OF  PROJECT 


HOUSING  REHABILITATION  SERVICES 


OPERATING  AGENCY  City  of  Boston  -  Housing  Inspection  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Legal  back-up  services  for  processing  grants 

and  loans  9,000 

Certificates  of  municipal  lien  300 

Application  fees  1,200 

Emergency  rehabilitation  grants  220,000 

Supplement  115  grants  and  312  loans  54,000 


284,500 


(3)  TRAVEL 


24  staff  ra  120 

5  out-of-state  trips  @  125 

(4)  SPACE 

I  month  (3  2,107  (6.25/sq.  ft.) 

II  months  @  1,433  C4.25/sq.  ft.) 
Contingency  fund  (overtime  use  and  tax 

rate  increment) 

(5)  CONSUMABLE  SUPPLIES 
24  staff  @  200 

(6)  RENTAL,  LEASE,  OR  PURCHASE  OF  EQUIPMENT 

IBM  copier  (3  525/month 
MT/ST  @  280/month 
Replacement  of  equipment 


2,880 
625 


2,107 
15,763 

4,675 


6,300 
3,360 
1,000 


3,505 


22,545 


4,800 


10,660 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


u4 


TITLE  OF  PROJECT 


HOUSING  REHABILITATION  SERVICES 


OPERATING  AGENCY  City  of  Boston  -  Housing  Inspection  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER 

Postage:   24  staff  0  33 

3,000  pieces  bulk  (a  78/1,000 
Equipment  maintenance 
Equipment  insurance 
Telephone  @  425/month 
Cleaning  @  250/month 
Printing 

(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Grants  and  loans  for  rehabilitation 
(HUD  Certified  Area  grant) 


792 

234 

625 

200 

5,100 

3,000 

2,000 


11,951 


1,740,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determirn'ng  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


vl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 

CITY  SERVICES 

OPERATING  AGENCY  city  of  Boston  ■ 

-  Housing  Inspection  Department 

A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1)  PERSONNEL 

$ 

56,739 

(2)  CONSULTANTS  AND  CONTRACT 
SERVICES 

214,463 

(3)  TRAVEL 

525 

(4)  SPACE 

(5)  CONSUMABLE  SUPPLIES 

1,000 

(6)  RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1,000 

(7)  OTHER 

1,310 

Subtotal  (1-7) 
MCA  Funds 

$ 

275,037 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 

i 

326,500 

TOTAL  BUDGET 

$ 

601,537 

*  Approved  and  pending  applications  only 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


V2 


TITLE  OF  PROJECT 


CITY  SERVICES 


OPERATING  AGENCY  ^^^^  °^   Boston  -  Housing  Inspection  Department 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average 

Salary  Per 

Month 


d.  Percent 
of  Time  on 
Undertaking 


e.  Months 

to  be 
Employed 


If.   Cost 


City  Services  Manager 


1,417 


100 


12 


17,000 


'Senior  Planner 


931 


100 


12 


11,172 


I  City  Services  Planner 


750 


100 


12 


9,000 


i Secretary 


604 


100 


12 


7,248 


Secretary 


505 


100 


12 


i    6,060 


fWork  Study  Student 


20 


100 


180 


Sub-Total 


; 50,660 


Fringe:   10%  Ret.  +  2%  Ins. 


;    6,079 


TOTAL  PERSONNEL 


56,739 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


v3 


TITLE  OF  PROJECT 


CITY  SERVICES 


OPERATING  AGENCY 


City  of  Boston  -  Housing  Inspection  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  CONSULTANTS  AND  CONTRACT  SERVICES 

Housing  Inspection  Department:  Housing  Inspec- 
tion Aide  Program;  for  detail  see  pp.  v5-6 

Public  Works  Department:  Public  Works  plan- 
ning for  MNA;  one  civil  engineer  P  17,000 

Housing  Inspection  Department:  Fanitary  Code 
Enforcement  Repair  Program 

(3)  TRAVEL 

5  staff  @  60 

2  out-of-state  trips  0  112.50 

(4)  SPACE 

(Under  Housing  Inspection  Aide  Program) 

(5)  CONSUMABLE  SUPPLIES 
5  staff  (a  200 

(6)  RENTAL,   LEASE  OR  PURCHASE  OF  EQUIPMENT 
Fquipment  Replacement 


122,682 
17,000 
74,781 


300 
225 


I     214,463 


525 


1,000 


1,000 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


v4 


TITLE  OF  PROJECT 


CITY  SERVICES 


OPERATING  AGENCY  City  of  Boston  -  Housing  Inspection  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)  OTHER 

Telephone:  5  staff  @  120 
Photocopying:  5  staff  @  62 
Postage:  5  staff  @  33 
Equipment  maintenance 
Equipment  insurance 

(8)  COSTS  COVERED  BY  OTHER  FUNDS 

Repair  of  streets  and  street  lights;  rodent 
control;  comprehensive  clean  up  and  summer 
clean  up;  public  education;  and  preventative 
maintenance  (Interim  Assistance  Program  -  HUD) 


600 
310 
165 
160 
75 


1,310 


326,500 


Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


v5 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


TITLE  OF  PROJECT 


CITY  SERVICES/HOUSING  INSPECTION  AIDE  PROGRAM 


OPERATING  AGENCY   Housing  Inspection  Department 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average [  d.  Percent   e.  Months 
.  Salary  Perl  of  Time  on  1   to  be 
I   Month   I  Undertaking  1  Employed 


ff.  Cost 


10 

City  Service 

Inspectors 

j      647 

:■  100 

i  12 

i  ^^ 

,640 

1 

i Supervisor 

i 

'       960 

■   100 

|12 

In 

,520 

;  Overtime 

! 

i 

:   4 

,000 

i              i             i 

i                                                                                                ,'                                        f                                            i                                        I                                       - 

:                                                                           ':                                                                  f                                ' 

f                                                                                                                                                                                                                                              f 

'                                                                                                                          1                                                   :                                                         '                                                   • 

'                                                                                                                          1                                                   '                                                        •                                                   ' 

i                           !                         : 

..    _  ..        ,                          ,                         j                           I 

>                                                                                                          (                                  r                                ■ 

-t" 1                                                                 I 

!                                                                   !                                                           •■                            . 

i                                             i                                       i                   '.        

Sub 

-Total 

,  93 

160 

Fringe  (a  10"^ 


9,317 


TOTAL  PERSONNEL 


102, '177 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


v6 


TITLE  OF  PROJECT 


CITY  SERVICES/HOUSING  INSPECTION  AIDE  PROGRAM 


OPERATING  AGENCY  Housing  Inspection  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION* 

AMOUNT  OR  VALUE 
OF  ITEM 

(3) 

TRAVEL 

11  staff  @  120 

1,320 

(4) 

SPACE 

29  Roxbury  Street  0  ll,640/yr. 

(5)  CONSUMABLE  SUPPLIES 
11  staff  0  200  • 

(6)  RENTAL,  LEASE,  OR  PURCHASE  OF  EQUIPMENT 
Equipment  replacement 

(7)  OTHER 

flaintenance:  29  Roxbury  Street 
Telephone:  11  staff  @  120 
Photocopying:  11  staff  @  62 
Building  Security 
Postage:  11  staff  0  33 
Equipment  maintenance: 


1,200 
1,320 
682 
780 
363 
200 


11,640 


2,200 


500 


4,545 


*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


City  of  Boston 
Model  City  Agency 
Third  Year  Action  Plan  Budget 


wl 


PROGRAM  BUDGET  SUMMARY 


TITLE  OF  PROJECT 


PARKS  AND  RECREATION 


OPERATING  AGENCY   Boston  Parks  and  Recreation  Department 


A.  COST  CATEGORY 

B. 

ESTIMATED  COST 

(1) 

PERSONNEL 

$ 

50,867 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

292,933 

(3) 

TRAVEL 

970 

(4) 

SPACE 

(5) 

CONSUMABLE  SUPPLIES 

1,200 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

1  ,567 

(7) 

OTHER 

2,396 

Subtotal  (1-7) 
MCA  Funds 

$ 

349,933 

(8)  COSTS  COVERED  BY  * 
OTHER  FUNDS 


(    90,000 


TOTAL  BUDGET 


1$  439,933 


*  Approved  and  pending  applications  only 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
PERSONNEL 


w2 


TITLE  OF  PROJECT 


PARKS  AND  RECREATION 


OPERATING  AGENCY  Boston  Parks  and  Recreation  Department 


a.  Number 
of  Persons 


b.  Position  or  Title 


c.  Average!  d.  Percent 
Salary  Perl  of  Time  on 
Month    Undertaking 


e.  Months 

to  be 
Employed 


\f.   Cost 


Di  rector 


1119 


100 


12 


13,437 


Attorney     (part-time) 


530 


100 


12 


6,364 


Male  Program  Developer 


100 


12 


!    10,194 


Female  Program  Developer   ; 


764 


100 


12 


9,172 


Secretary 


521 


100 


12 


6,250 


Sub-Total 


i    45,417 


Fringe:   ^0%  Ret.  +  2%  Ins. 


',     5,450 


TOTAL  PERSONNEL 


50,867 


City  of  Boston 
Model   City  Agency 
Third  Year  Action  Plan  Budget 
BUDGET  JUSTIFICATION 


w3 


TITLE  OF  PROJECT 


PARKS  AND  RECREATION 


OPERATING  AGENCY  Boston  Parks  and  Recreation  Department 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(2)  ^CONSHJi^ANTS  AND  CONTRACT  SERVICES 

Contracts  with  community  organizations  to 
run  recreation  and  maintenance  program 

(3)  TRAVEL 

6  staff  0  120 
2  trips  0  125 

(4)  SPACE 

(carried  by  City  Services  Program) 

(5)  CONSUMABLE  SUPPLIES 
6  staff  @  200 

(6)  RENTAL,   LEVVSF  OR  PURCHASE  OF  EQUIPMENT 

Eguipment  replacement 
1   secretarial   desk 


720 
250 


1.000 
127 


292,933 


970 


1,200 


2  desks  (3  130 

260 

6  chairs  (a  30 

180 

1,567 

(7)     OTHER 

Maintenance:    P  67/month 

806 

Telephone:   6  staff  0  120 

720 

Photocopyinq:   6  staff  f3  62 

372 

Postage:   6  staff  0  33 

198 

Equipment  insurance 

100 

Equipment  maintenance 

200 

2,396 

*  Describe  the  item  in  sufficient  detail   to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.     For  example,  office 
space  rental   for  two  professionals:   150  square  feet  at  $2.00  per  square  foot. 


